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Risk 2021

Risk analysis from the executive meeting




% 1. The title,

quality and content
of the course do not
match the needs of
future customers.
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The results of the risk analysis by Associate Dean

& 2. The number
of studentsis

reduced because of
competition among
quality educational
institutions for less

cost.
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—— 3.Competition

from opening

online courses
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@i\j 4. The number

of international
students has

decreased.
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The results of the risk analysis by Associate Dean

5. Teaching and learning styles change rapidly, the college is unable to
allocate resources to keep up with the changes.

sUnuumMsisounmsaewasuluatenaid vinTWivendoy llanunsadaassvswonnslsiviusions
wWasuudag

6. Accidents and adverse events from student activities
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7. The content and academic service courses are not flexible and therefore
do not meet customer expectations.
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8. Air pollution intensifies every year, affecting the health of personnel.
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9. The capacity of the personnel does not match the needs of the
organization in the future.
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The results of the risk analysis by Associate Deilh_,
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10. The revenue decreased
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Compliance Risk

4, S The results of the risk analysis by Associate Dean
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Risk 2022

Risk analysis from the executive meeting




Risk analyzed in 2022

5. Opportunities for 9. The capacity of the

1. The title, quality and inbound students to personnel does not 11. Actions that are
content of the course do receive treatment for 7. Accidents and adverse match the needs of the )

not match the needs of 3. Competition from COVID-19 while studying events from student organization in the against good governance,
future customers. opening online courses  in Thailand (NEW) activities future. rules and regulations

2. The number of 4. The number of 6. Teaching and learning 8. The content and 10. The revenue
students is reduced international students styles change rapidly, academic service courses decreased
because of competition  has decreased. the college is unable to  are not flexible and

among quality allocate resources to therefore do not meet

educational institutions keep up with the customer expectations.

for less cost. changes.
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