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Abstract of the Minutes of the Faculty Committee Meeting No.05/2021

Mahidol University International College

Tuesday, May 10, 2022 from 13.00 to 16.00

Charinyarasmi Hall

Agreement

Agenda Action/ Discussion
Agenda 4: Matters
for consideration
4.8 MUIC’s risk The Associate Dean for Strategic Planning and All approved.
management | Quality Development presented to all committee

result (October

2021 - March

2022)
(Associate Dean
for Strategic
Planning and
Quélity

Development)

members the MUIC’s risk management result

(October 2021 — March 2022). Details are as

follows:

1. The number of international students has

decreased.
Likelihood Impact Risk Level
Before 3 3 ~ High
After
2 2 Moderate
(6 months)
Risk management plan Results

Organize online
orientation for inbound

student

Organize activities to link

with MUIC students

visiting/exchange students

Adjust inbound and out
bound study abroad

deadlines and application

1. MUIC has managed to

maintain the same no.

of inbound students,
considering there is
still an impact from

COVID-19 pandemic.
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and registration based on

situation

Regularly update
visiting/exchange students
about relevant
government regulations,

travel restrictions, etc.

2. The satisfaction level
from inbound students

is 5.67/1.

2. Risk in accessing appropriate medical

treatment of the inbound student in case of

being COVID-19 contracted while staying in

Thailand
Likelihood Impact Risk Level
Before a4 q Very High
After
2 2 Moderate
(6 months)
Risk management plan Results

Recommend all inbound
students to be fully
vaccinated before

'| entering Thailand

Keep the inbound
students updated with
guidance, precautionary
measure or restriction
announcement,
notification related to
pandemic situation-in
Thailand and be focal

contact for emergency

Provide necessary
information about widely
recognized insurance
companies in Thailand to
facilitate direct fax claim

at the private hospitals

MUIC has 15 cases of
infections among inbound
students. All cases have
been managed and the
students have recovered

with no complications.
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when the inbound need
to seek medical

consultation

Seek advice from MU Risk
Management Qf the
response plan in case of
.the inbound student

being COVID-19 contacted

3. Teaching and learning styles change répidty,
the college is unable to allocate resources to

keep up with the changes.

Likelihood Impact Risk Level
Before 3 3 High
After 5 1 L
ow
(6 months)
Risk management plan Results

' Survey and Remove

unused courses

Find a replacement
solution and request a
budget to operate as
appropriate (1) Request
more server space from
MU (2) Buy more Storage

or Cloud

Supply, install equipment

and systems to be ready

for use

Changing using Platforms
such as (1) Google
Classroom (2) Microsoft

Team

Provide using training for

lecturer

So far, MU has given more
server space to MUIC. As
a result, we now have
sufficient server space to
store all the relevant

information.
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4. Accidents and adverse events from student

activities
Likelihood Impact Risk Level
Before 1 a4 High
A 1 4 High
(6 months)
Risk management plan Results

Making Flowchart about
the operational guidelines
and dealing with adverse
events that may occur
and inform to involved

person

Analyzing the potential
risks with MUIC students
and inform to COSHEM

committee for solving

immediately

MUIC has no incidence so
far.

MUIC has already had a
flow work to deal with
the incidence. We are
now trying to manage the
plan for the ambulance
availability for both MU
and MUIC.

5. The capacity of the personal does not match

the needs of the organization in the future

Likelihood Impact Risk Level
Before 1 a4 High
After 1 4 High
(6 months) =
Risk management plan

Results

Study the attitudes and
necessary skills for

organizational needs

Set competency of MUIC

staff for future needs

Making plan for

development the

competency of MUIC staff

Currently MUIC has
already had faculties in
the Talent group and will
continue to encourage
more faculties and staffs

into this track.
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- Minutes taken by Minutes approved by

Sovile St _ @/@LW

Mr. Songpole Sangthong Prof. Chulathida Chomchai, M.D.
Secretary of the Faculty Committee Chair of the Faculty Committee
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