


Strategy 1

Excellence in Research with Global and Social impact

- The number of published
articles and/or academic
research in internationally
recognized journals in
proportion to the number of

* Recruitment and retention
of the highest distinction
and potential researchers

* Encouragement of academic staffin each
intferdisciplinary research calendar year

* |Internatfionalresearch . Amount of research funding
collaboration from external sources in the

fiscal yearin proportion to
the number of academic
staff

e To produce internationally
effective and professional
research for the College

- The number of contract
research projects with the
transferred technology or
knowledge contributedto

_ the government / private
« To provideresearch that sector

meets the needs of society




Action Plan

Strategy 1.



Strategic Plan Action Plan | Weight Activity
(AP) -\

R1 Recruitment and R1-1 Support 100% R1-1 (1) Support funds for
retention of the research project research project and
highest distinction and incentive in research production of
and potential producing academic faculty and staff
researchers academic R1-1 (2) Support funds for
research presentation in academic

conferences both
nationally and
internationally

R1-1 (3) Support published
aw ards and academic
performance of faculty
and staff through financial

reward
R2 Encouragement R2-1 Boost 100% R2-1 (1) Form partnerships
of interdisciplinary researchers’ with external agencies by
research competency and organizingresearch
their collaboration workshops and seminars to

faculty and staff

R2-1 (2) Form partnerships
between divisions and / or
internal agencies by
organizing annual
conference forresearch
presentation

R2 -1 (3) Improve research
communication internally
R2-1 (4) Develop Research

Website
R3 International R3-1 Promote 100% R3-1 (1) Seek funding
research external sources and publicize
collaboration collaborationsin through v arious channels

terms of academy
and industry



Strategic Indicator Objective
Strategic Plan Strategic Indicators Re.;ponsmle
erson

2017 2018 2019

R1 Recruitment K101 * The number of published Associate Dean 40 45 %50
and retention of articles and/ or academicresearch  for Academic
the highest in internationally recognized journals Affairs and
distinctionand  in proportion to the number of Research,
potential academic staff in each calendar Assistant Dean - .y .
researchers year (PA 1.2) for Academic

** The number of research article Affairs and

publishedin nationaljournals (PA 1.8) Research 52157015 **15:7015 **00:65:15

**Ratio of Research Track:
Academic Track : Teaching Track

Responsible Activity Indicator Objective / Processing Time / Budget

Person

Action Plan Activities Activity Indicators

R1-1 Support for R1-1 (1) Support funds The number of funds Research

. . . jecti 2 2 2
research and forresearch project forresearch project Promotion e i ° > >
incentives to and research and research and Oct 2016 — Oct 2017 — Oct 2018 —
produce production of production of Management Duration
academic academic facultyand  academic facultyand  Section Sep 2017 Sep 2018 Sep 2019
research staff staff members 35 35 35
(Weight 100 %) Budget

Million Baht Million Baht Million Baht



Action Plan

Activities

Responsible

Activity Indicators Person

Activity Indicator Objective / Processing Time / Budget

R1-1 (2) Support funds
for scholarships
presentedin academic
conferences both
nationally and
internationally

R1-1 (3) Support
published awards
through financial reward
and academic
performance of faculty
and staff

The number of Research S
scholarships presented Promotion and e
in academic Management
conferences both Section Duration
nationally and
internationally

Budget
The number of faculty Research o
and staff members'’ Promotion and Objective
publishedresearchand Management
academic products Section Duration
which havebeen
financialrewarded

Budget

50
Oct 2016 -
Sep 2017

4
Million Baht

60

Oct 2016 -
Sep 2017
5
Million Baht

55
Oct2017 —
Sep 2018

4
Million Baht

65

Oct 2017 —
Sep 2018
55
Million Baht

60
Oct 2018 -
Sep 2019

4

Million Baht

70

Oct2018 -
Sep 2019
6

Million Baht



Strategic Plan

R2 Encouragement of
interdisciplinary research funding from external
sourcesin the fiscal year

(PA 1.1)

Action Plan

Activities

Strategic Indicators

K102 Amount of research

Strategic Indicator Objective

Responsible
Person

2018 2019

2017

Associate Dean MU =100,000 MU =200,000 MU =400,000
rer Aqodemlc Thai government  Thai government  Thai government
Affairs and
R p— =800,000 =900,000 =1,000,000
Assistant Dean  Thai priv ate sector Thai private Thai private sector
for Academic = 500,000 sector = 600,000
Affairs and =500,000
Research

Responsible Activity Indicator Objective / Processing Time / Budget

Person

Activity Indicators

R2-1 Boost
researchers’
performance
and their
collaboration
(Weight 100 %)

R2-1(1) Form
partnerships with
external agencies by
organizing research
workshops and
seminars to faculty and
staff

The numberof Research  opjective 1 D) 3

research projectsin Promotion

collaboration with and —-— Oct2016 - Oct2017 - Oct2018 —
. : g uration

forelgp univ ersifies or Monog.emen’r Sep 2017 Sep 2018 Sep 2019

organizations Section

173,500 173,500 173,500

Budget



. Activity Indicator Objective / Processing Time / Budget
Action Plan Activities Activity Indicators B ¢ : ! . ! .
Person
R2-1 (2) Form The number of Research  opjective 2 3 4
partnerships between research projectsin Promotion
divisions and / or collaboration with and ) Oct2016 - Oct2017 - Oct2018 -
internal agenciesby  researchersin different Management Duration Sep 2017 Sep 2018 Sep 2019
organizing annual disciplines and / or Section
conference for different departments
research . Budget 50,000 50,000 50,000
presentation
R2-1 (3) Improve *The level of awareness  Research 35 35 35
research of Policy or Regulation Promotion and Objective
communication Clarification Management s s SO
internally ** Lev el of satisfaction in Section Oct 2016 — Oct 2017 — Oct 2018 —
the services conducted Duration
by Research Promotion Sep 2017 Sep 2018 Sep 2019
and Management
Section Budget - - -
R2-1 (4) Develop *The number of data Research - o -
Research Website updating and editing  Promotion and opjective
**The number of visitors’ Management **60 72 84
access (Usage) Section
Oct2016 — Oct2017 - Oct 2018 —
Duration
Sep 2017 Sep 2018 Sep 2019

Budget - - -



Strategic Indicator Objective
Strategic Plan Strategic Indicators Responsible Person
2017 2018 2019

R3 Collaborationin K103 * The number of Associate Dean for * *3 *3
Research research project Academic Affairs % % N
contracts with a and Research, 2 3 3

transferred technology or ~ Assistant Dean for
knowledge contributedto  Academic Affairs
government units / and Research
private sectors

(PA-1.4)

** The number of

research collaborations

with external agencies

Activity Indicator Objective / Processing Time / Budget

Action Plan Activities Activity Indicators R
Person

R3-1 Promote R3-1 (1) Seek funding  *The number of lectures Research *q % %
external sources and publicize  or activities on seeking Promotion and Objective . . .
collaborations  through v arious external funds Management ! 2 2
in terms of channels conducted by experts Section Oct 2016 — Oct 2017 — Oct 2018 —
academy and or donors Duration
industry **The number of Sep 2017 Sep 2018 Sep 2019
(Weight 100 %) netw orks with the

possibility of supporting
funds Budget 173,500 173,500 173,500



Strategy 2

Excellence in Outcome-based Education for Globally -

Competent Graduates

Develop curriculum and learning
processes to meet the needs of
society, bothinside and outside
the country (215t century skills)
Drive and promote the programs to be
certified according to intemational
standards

Develop systems and
mechanisms that promote and
provide educational concept of
teaching

Support and provide extra-cunicular
activities that encourage students to
develop and enable their ful potential
tosociety

Ensure student advisory and
support system enhancement
and support student
development and learning
Promote a proactive and
supportive alumni network for
developing students and the
College

To ensure that the Colege offers
courses which are certified
according to intemational standards,
and focus on students’ leaming
outcomes

To provide goduates with the abity to
compete n the lalbor market and /or
create jobs n the future

To develop and build MUIC pride by
buiding arelafionship between
students and alumni

* The number of programs that
have been certified according
to infernational standards

* The result of graduate quality

evaluation according to
program'’s expected learning
outcomes/Qualifications
Framework

* The percentage of graduates

who work in a field related to
their studied course/in freelance
field/and continue studying
(within 1 year)

e Satisfaction level of the

graduate users (after 1 year
working)

¢ The number of alumni who

participatedin college
development

* Number of graduates who can

work in infernational
organizations and/or continue
their studies in infernational
institutions




Action Plan

Strategy 2.



Strategic Plan Action Plan | Weight Activity
(AP) -\

E1 Develop ET1-1 Program 40% E1-1 (1) Improve academic
curriculumand improvement and curriculum of General
learning processesto = development Education (GE) and all
meet the needs of Majors according to
society, bothinside updating cycle times

and outside the E1-1 (2) Develop curriculum
country (215t century and learning process

skills) through the survey of

graduates, graduate users
and other companies

E1-2 Networking 40% E1-2 (1) To develop

and development international collaboration
of international E1-2 (2) To be well-known
education and to connectto new

netw orks through joining
international education
exhibitions and visiting
educational institutions

abroad
E1-3 Development 20% E1-3 (1) Develop exchange
and assurance in program
the process of E1-3 (2) Conductevents
exchange and activities in order to
program build relationships for

exchange students

E1-3 (3) Create a database
which consists of 4 main
keys as follows;

1. Global partner
infroduction

2. Course Equivalency

3. Grading system and
credit fransfer

4. Outbound Sharing

Experience
E2 Drive and E2-1 Educate 100% E2-1 (1) Conducta
promote the lecturers and workshop for understanding
programs to be others about in AUN-QA Assessment
certified according Program
to international Accreditation

standards



Strategic Plan Action Plan | Weight Activity
(AP) AP

E3 Develop systems
and mechanisms
that promote and
provide educational
concept of teaching

E4 Support and
provide extra-
curricular activities
that encourage
studentsto
develop and
enable their full
potentialtosociety

E3-1 Educate
lecturers to
develop teaching
efficiency

E3-2 Improve on
teaching
evaluation

E3-3 Develop
teachingresources
in an interactive
format

E4-1 Encourage
students and
exchange students
to contribute to
society through

v arious activities

40%

30%

30%

60%

E3-1(1)Conduct KM
workshop or fraining for
developing teaching
efficiency

E3-2 (1) Improve on
teaching ev aluation and
criteria

E3-3 (1) Organize a
workshop on E-learning
teaching method

E3-3 (2) Produce interactive
E-learning resources

E4-1 (1) Encourage eligible
outbound students to
participate in CSR activities
E4-1 (2) Encourage
exchange students to
participate in College’s
community service
activities



Strategic Plan Action Plan | Weight Activity
(AP) AP

E4-1(3) Provide extra-
curricular activities that
encourage studentsto
develop and enable

their potentialto society
E4-1(4) Conduct activities
to educate and prepare
students for a career

E4-2 Constantly 40% E4-2 (1) Encourage students
encourage to attend academic
students to afttend conferences, contests and
academic national and international
conferences, competitions in order to
contfests and dev elop their potential
national and E4-2 (2) Promote and
international encourage students fo
competitionsin participate in both national
order to develop and international
their potential volunteering activities
ES Ensure student E5-1 Infrastructure 50% E5-1(1) Evaluate counseling
OdViSOFy and support dev elopmen’r for channels for students
system providing effective E5-1(2) Provide a private
enhancement and counseling to room for counseling
support student students E5-1 (3) Issue Academic
development and Advisor Guideline
learning E5-1(4) Implement an

information sharing system
for student advising via SKY

system
E5-2 Human 50% E5-2 (1) Provide seminars
Resource and frainings for lecturers,
Development for staff members and students
enhancing on social counseling
professional techniques
advising skill both E5-2 (2) Academic
academically and Regulation Training for
socially advisors

E5-2 (3) Conduct Peer
Advisor activity



Strategic Plan Action Plan | Weight Activity
(AP) -\

E6 Promote a E6-1 Develop 100% E6-1(1) Alumni activities

proactive and relationship with which contribute to the

supportive alumni alumni through the development of colleges

network for channel creation and univ ersities such as

developing students | and activitiesin Alumni Netw ork and

and the College order to Connection Project
encourage

parficipationin the
development of
the college's
alumni



- 1 ] strategic Indicator Objective

Strategic Plan Strategic Indicators Responsible Person
2017 2018 2019

E1 Develop curriculum K201 The ev aluation of Associate Dean for 45 45 45
and learning processes graduate quality Academic Affairs
to meet the needs of according to the and Research,
society, bothinside expectedlearning Assistant Dean for
and outside the outcomes of the course / Academic Affairs
country (21st century standard qualification and Research
skills) criteria:level (PA-2.2)
K202 The Satisfaction
lev el of graduate users
(PA-2.6)

K203 The percentage of  Associate Dean for 95 95 95
graduates who workin a Student Affairs

related field to the

studied course /in

freelance field / and

continue studying (within

1 year) : percentage 22% of the numberof ~ 24% of the numberof =~ 25% of the number of
(PA-2.3)

K204 The number of
graduates who workin
infernational
organizations and/or
continue their studiesin
intfernational institutions

4.45 4.5 4.5

graduates graduates graduates



Action Plan

E1-1 Program
improvement
and

development
(Weight 40 %)

Activities

E1-1(1) Improve
academic
curriculum of
General Education
(GE) and all Majors
according to
updating cycle
times

Activity Indicator Objective/ Processing Time /

Responsible Budget

Activity Indicators Person

2017

*The percentage of Strategy and 100
successin General Academic Objective N
Education (GE) Development 6
curriculum Secftion Sep 2016 — Aug
improvement Duration

* The percentage of 2017
Major programs which

have beenimproved el 017,900

according to
updating cycle times



Responsible Activity Indicator Objective/ Processing Time / Budget
Person

Action Plan Activities Activity Indicators

E1-1(2) Develop The number of report for Strategy and

. : ; iecti 2 _ i
curriculumand Executives of both Academic Olgfecine

learning process bachelor and master Dev elopmen’r Sep 2016 —

throughthe survey degrees Section Duration -

of graduates, Aug 2017

graduate users and

other companies Budget - -
E1-2 E1-2 (1) Develop *The number of active  * International *58 *60 62
Netw orking international educational agreement Relations Unit / Objective . . .
and collaboration ** The number of Exchange unit e 10 10
Development acftivities supervisedby ~ ** Project Sura Oct2016—  Oct2017 - Oct2018 -
of International Project Development Development uration

. . Sep 2017 Sep 2018 Sep 2019

Education Unit Unit P P P

(Weight 40%) Budget i ) i



Activity Indicator Objective/ Processing Time / Budget

. . e . . . Responsible

Action Plan Activities Activity Indicators Person
E1-2 (2) To be well- The number of new International T 5 3 3
known and to insfitutional netw orks Relations Unit DISEENNTE
connectto new frominternational
netw orks through education exhibitions , Oct 2016 — Oct 2017 - Oct 2018 -
joining international and visiting Duration §ep 20l .Sep 2008 .Sep 2019
education exhibitions educational Atimes /year | 4times/year | 4fimes / year
and visiting institutions abroad
educational

institutions abroad Budge’r 4 Million Baht 4 Million Baht 4 Million Baht

E1-3 E1-3 (1) Develop *The percentage of Student 100 100 100
Development €xchange program success in System Exchange Unit Objective g vy vy
and Implementation '

assurance in ** Level of exchange _ 0ct2016 - 0ct2017 - Oct2018 -
the process of students’ satisfaction Duration T~ — T
exchange

program

(Weight 20%)

Budget - -



Action Plan

Activities

Activity Indicators

Responsible

Activity Indicator Objective/ Processing Time / Budget

E1-3 (2) Conduct
events and activities
in order to build
relationships for
exchange students

E1-3 (3) Create a
database which
consists of 4 main keys
as follows;

1. Global partner
infroduction
2. Course Equivalency
3. Grading system and
credit fransfer
4. Outbound Sharing
Experience

*The number of
relationship building
activities

** The percentage of
exchange students
participating

*** Level of exchange
students’ satisfaction

The percentage of
successin database
implementation

Person
Student g
Exchange Unit L
2 Objective ** 30
***3.5
Sep 2016 —
Duration Aug 2017
Budget 302,160
International
Relations Unit, 100% Completed
Student Spicctive  North America
Exchange Unit
database
. Sep 2016 -
Duration
Aug 2017
Budget 10,000

*% 32 *% 35

* k% * k%
4 4

Sep 2017 - Sep 2018 -

Aug 2018 Aug 2019

362,592 435,110

100%
Completed
Europe
database
Sep 2017 -
Aug 2018

10,000



Strategic Plan strategic Indicators Re;z?:::‘ble Strategic Indicator Objective

2018 2019

I

E2 Drive and K205 The number of programs that have been Associate Dean 100 ,
promote the  certified accordingto international standards for Academic

programs to (PA-2.1) Affairs and .

be certified Research, 50 -

according to ~ The percentage of programs that have been Assistant Dean

international  evaluatedinternally (PA-2.1.1) for Academic **xq0 )
sfandards = The percentage of programs that have been Affairs and

. L Research
evaluated by Mahidol University (PA-2.1.2)
=*The percentage of programs that have been

certified by AUN-QA or equivalent (PA-2.1.3)

Activity Indicator Objective/ Processing Time /
Responsible Budget
Person

Action Plan Activities Activity Indicators

2017

2019

2018

E2-1 Educate  E2-1(1) Conducta *The percentage of Strategy and *> 80 *> 50 «> g0
lecturersand  workshop for helpingto  participants’ target Academic  Objective ” » .
othersabout  understand AUN-QA number Development 4 4 4
Program Assessment and criteria  ** Level of Section Sep 2016 — Sep2017— | Sep2018-—
Accreditation participants’ Durafion

(Weight 100 %) satisfaction Aug 2017 Aug 2018 Aug 2019

Budget 37,900 37,900 37,900



Strategic Plan

E3 Develop systems and
mechanisms that
promote and provide
educational concept of
teaching

Action Plan

Strategic Indicator Objective

Responsible

Strategic Indicators P
erson

2019

2018

K201 * The evaluation of Associate Deon *45 45 45
graduate quality according to for Academic
the expected learning outcomes Affairs and
of the course / standard R.eseorch,
ificati o Assistant Dean
qualification criteria: level (PA- i AceRlETe
2.2) Affairs and
** The percentage of lecturers Research
**80 **80 **80

who hav e been developed their
teaching performance that
encourages students’ learning

Activity Indicator Objective/ Processing Time /

Responsible
Person

Budget

Activities Activity Indicators

2017

E3-1 Educate E3-1(1)Conduct KM *The number of Strategy and * >3
lecturers to workshop or fraining for workshops or trainings ~ Academic L =280 ** 2 80
develop developingteaching .. fhe percentage of ~Development Objective 2 80 g5 o
teaching efficiency oarticipants Section 35 ' '
efficiency .
. according to
Sep 2016~  Sep 2017 — Sep 2018 —
[l 40 7%) expected target Duration ep ep L2
number Aug 2017 Aug 2018 Aug 2019
= Level of
parficipants’
satisfaction Budget 37,900 37,900 37,900



Activity Indicator Objective/ Processing Time /

Action Plan Activities Activity Indicators Responsible HLe e
Person

E3-2 Teaching E3-2(1) Improve on *The percentage of Office of
evaluation teaching evaluation  evaluation form Academic *100
improvement formand criteria improvement Affairs Objective i i
(Weight 30 %) = The percentage of 100

evaluation criteria

improvement

. Sep 2016 — Sep 2017 - Sep 2018 —
Duration
Aug 2017 Aug 2018 Aug 2019

Budget - - -



Activity Indicator Objective/ Processing Time /

Action Plan Activities Activity Indicators HEGELIE Budget
Person
E3-3 Develop E3-3(1) Organize a *The number of Educational *20 *20 %o
teaching workshop on E- participants Technology o . . .
resourcesinan  learning teaching ** Level of participants’ Section Objective 3:5 3:5 3:5
intferactive method satisfaction
format
(Weight 30 %) Sep 2016 - Sep 2017 — Sep 2018 —
Duration
Aug 2017 Aug 2018 Aug 2019
Budget 22,000 22,000 22,000
E3-3(2) Produce *The number of resources Educational
interactive E-learning  (Pieces) Technology Shiect 7 7 *7
I ** Level of participants Section S T T e
satisfaction
Oct2016 - Oct2017 - Oct2018 —
Duration
Sep 2017 Sep 2018 Sep 2019

Budget 150,000 150,000 150,000



Strategic Plan

E4 Support and
provide extra-
curricular activities
that encourage
students to develop
and enable their full
potential to society

Action Plan

Strategic Indicators

K201 * The evaluation of graduate Associate Dean 4.5
quality according to the expected for Academic »
learning outcomes of the course / Affairs / °
standard qualification criteria: level AsseEiene Been i
a2 for Student
** The number of extra-curricular or sfuaen

Affairs

activities that encourage students to
bring their ow n potential applications
of benefit to society

=+ The percentage of students,
participating in extra-curricular

activities, who bring their potential
applications for the benefit of society

Responsible

Activiies Activity Indicators Person

E4-1 Encourage  E4-1(1) Encourage *Level of Student
students and eligible outbound participants’ Exchange Unit
exchange students to satisfaction

students to participate in CSR

contribute to activities

society through

v arious activities

(Weight 60% )

Budget

Objective

Duration

Responsible Strategic Indicator Objective
Person

2018 2019
*4.5 *4.5
**5 **5

Activity Indicator Objective/ Processing Time / Budget

2017 2018
*4 *4 *4
Sep 2016 — Sep 2017 - Sep 2018 —
Aug 2017 Aug 2018 Aug 2019



Responsible Activity Indicator Objective/ Processing Time / Budget

Action Plan Activities Activity Indicators
Person

E4-1(2) Encourage *The percentage of Student r55 *60 65
exchange students exchange students Exchange Unit  Objective
to participate in who participate in 3.5 4 4
College’s College’s
community service community service Duration Sep 2016 - Sep 2017 - Sep 2018 -
activities activities per year Aug 2017 Aug 2018 Aug 2019
** Level of
partficipants’
satisfaction Budget
E4-1(3) Arrange *Number of activities  Student Affairs *g5 *g x5
extra-curricular ** Level of Section Objective o
activities that participants’
encourage students Safisfaction _ Sep2016-  Sep 2017 - Sep 2018 -
. . Duration
to bring their Aug 2017 Aug 2018 Aug 2019
potential
Opp|IC.OTIOI’\S fgr’rhe Budget 350,000 380,000 400,000
benefit of society
E4-1(4) Conduct *Number of activities  Student Affairs *>10
activities to educate ** Level of Section Objective
and prepare participants’ 4
students for a career safisfaction Sep 2016 — Sep 2017 — Sep 2018
Duration
Aug 2017 Aug 2018 Aug 2019

Budget 480,000 500,000 550,000



Responsible |Activily Indicator Objective/ Processing Time / Budget

Action Plan Activities Activity Indicators

E4-2 Constantly E4-2 (1) Supportand  The number of students Student Affairs

encourage encourage students  participating in activities Section
students to to attend academic  at national and
attend . conferences, ' in’rerno’rio.ncl lev e] and Objective > 10 > 15 > 16
academic contests and national share their experiences
conferences, and international
contfests and competitions, also
national and arrange experience
international sharing to others Duration Oct2016 - Oct 2017 - Oct 2018 -
competitions in Sep 2017 Sep 2018 Sep 2019
order to
develop their Budget 450,000 500,000 550,000
potential ) . .
(Weight 40%) E4-2 (2) Support and The number of no’rlono! and STUden’r.Affows Obijective > > >4
encourage students toinfernational v olunteering Section
participate in national activities which students . Oct 2016 — 0ct2017 — Oct2018 —
. : attend Duration
and international Sep 2017 Sep 2018 Sep 2019

volunteer activities

Budget 120,000 150,000 180,000



Strategic Plan Strategic Indicators

E5 Ensure student K201 The evaluation of
advisory and support graduate quality according Academic Affairs
and Research,
Assistant Dean for
Academic Affairs
and Research

system to the expectedlearning
enhancement and outcomes of the course /
support student standard qualification
development and criteria:level (PA-2.2)
learning

Action Plan Activities

ES5-1 E5-1(1) Evaluate
Infrastructure  counseling channels
development forstudents
for providing
effective
counseling to
students
(Weight 50%)
E5-1 (2) Provide a
private roomfor
counseling

Activity Indicators

The percentage of
successin counseling
channels which have
been developed

The percentage of
successin providing a
private roomfor
counseling

Responsible Person

2017

Associate Dean for 45

2018

4.5

Strategic Indicator Objective

2019

4.5

Activity Indicator Objective/ Processing Time /

Responsible

Person

Academic o
Counseling Unit OPiectve
Duration

Budget

Academic o
Counseling Unit Objective

Duration

Budget

2017

100

Sep 2016 —
Aug 2017

*100

Sep 2016 -
Aug 2017

150,000

Budget

Sep 2017 -
Aug 2018

Sep 2017 -
Aug 2018

Sep 2018 —
Aug 2019

Sep 2018 —
Aug 2019




Responsible | Activity Indicator Objective/ Processing Time / Budget

Action Plan Activifies Activity Indicators
Person

E5-1(3) Issue The percentage of Academic
Academic Advisor successin Academic Counseling Obiect
Guideline Advisor Guideline Unit jective 60 )
. Sep 2016 —
Duration -
Aug 2017
Budget 15,000 -
E5-1(4) Implementan The pergenToge of . Acodermc Objective 06 )
information sharing successinaninformation  Counseling
system for student sharing §ys’rem for student Unit . Sep 2016 —
counseling via SKY counseling via SKY system Duration g 55 -
system

Budget = =



Action Plan

E5-2 Human Resource
Dev elopment for
enhancing professional
advising skill both
academically and
socially

(Weight 50 % )

Activities

Activity Indicators

Percentage of
parficipants who
hav e better scores

E5-2 (1) Provide
seminars and
trainings for lecturers,
staff members and
students on social
counseling
techniques

E5-2 (2) Academic * The percentage of

Regulation Training for advisors who

advisors participate in fraining
** Level of
partficipants’
satisfaction

E5-2 (3) Conduct Peer The percentage of

Advisor activity peer advisors who
participate in the
activity

Responsible
Person

Student
Affairs
Section

Academic
Counseling
Unit

Academic
Counseling
Unit

Activity Indicator Objective/ Processing Time /

Objective

Duration

Budget

Objective

Duration

Budget

Objective

Duration

Budget

Budget

Oct2016 - | Oct2017 —Sep

Sep 2017 2018

150,000 150,000

*70
*h g
Sep 2017 — Aug
2018

*53,700

Sep 2017 — Aug
2018

10,000

Oct 2018 -
Sep 2019

150,000

Sep 2018 —
Aug 2019

20,000



Strategic Plan

E6 Promote a
proactive and
supportive alumni
network for
developing students
and the College

Action Plan

Strategic Indicators

. Strategic Indicator Objective
Responsible Person

2017 2018

2019

Associate Dean for 25 25 30
Student Affairs

K206 The percentage of
alumni who participatesin
College's development
(PA-2.5)

(only calculate fromtotal
number of contactable

alumni)

Activity Indicators

Activity Indicator Objective/ Processing Time /

Responsible Budget

Activities

Person

Eé6-1 Development
of arelationship
with an alumni
through creating
channels and
promoting
activities in order
fo encourage
alumni in College's
development
(Weight 100%)

E6-1 (1) Conduct *The percentage of  Associate Dean o5 %55 30
Alumni activities that Sl e G el for S’ruden’r Objective g s g
help develop the Affairs
College such as an the events

- Oct2016 - Oct2017 — Oct2018 —
Alumni Netw ork and The number of Duration
Connecﬁon GCﬂViTy Olumni nefworking Sep 2017 Sep 2018 Sep 2019

events

Budget 302,600 320,000 360,000



Strategy 3

Excellence in Professional Services and Social Engagement

 Encourage Divisions to * The number of academic/

prov ide professional and/or
professional services that
meet international standards
and at the same time bring
a profit to the Divisions

* Promote cooperation
between internal Divisions
and/or outside the College in
providing an interdisciplinary
academic that meets the
needs of society

o To encourage internal
Divisions in MUIC to provide
academic/professional
services according to
international standards

To establish academic/
professional research
which meets the needs of
society

professional service centers
receiv edinternational/
national Certificate of
Excellence

e The number of contracts/

projects/academic
activities or integrated
professional activities by
holistic approach between
gov ernment/private sector
/civil society

The revenue from
Academic Services

Lev elof customer
satisfaction




Action Plan

Strategy 3.



Strategic Plan Action Plan | Weight Activity
(AP) -\

S1 Provide
professional and/or
professional
services that meet
international
standards and at
the same time
bring a profit to the
College

S2 Promote
cooperation
between
agencies within
and / or outside
the college in
providing
academic
interdisciplinary to
meet the needs
of society

S1-1 Develop 25%
Professional

services capacity

to meet national /
international

standards

S1-2 Develop 25%
Professional service

system database

S1-3 Train the
trainer Project for
implementing a
capacity of
Professional
services

25%

S1-4 Implement the 25 %
performance of
Professional

services process

S2-1 The study of 50 %
society’s needs for
sustainable

development

$2-2 Conduct
activifies that
support
interdisciplinary
academic service
cooperation

50 %

S1-1 (1) To be certified by
NEAS Accreditation for the
Preparation Center for
Languages and Mathematics
S1-1 (2) To have a conference
room certified

S1-1 (3) To nominate for CSR
awards

S1-2 (1) Dev elop Professionall
service systemdatabase

S1-3 (1) Arrange seminars and
trainings for academic staffin
order to develop new trainers

S1-4 (1) Provide Professional
service activities/ programs
that respond to target
customers’ needs

S1-4 (2) Promote Professional
services activities /programs
to external agencies

S1-4 (3) Promote College
staff’ expertise

S1-4 (4) Conduct academic
service activities / programs
by emphasizing on providing
efficient services

S2-1 (1) Explore society’s
needsin terms of academic
services

S$2-2 (1) Conduct activities
that build interdisciplinary
collaboration between
internal and external
agencies

S2-2 (2) Increase the

aw areness about MUIC Social
engagement activities



Strategic Indicator Objective

Strategic Plan Strategic Indicators Responsible
Person

2018 2019

S1 Provide professional K301 The number of Associate 0 .
and/or professional academic and professional Dean for
services that meet service agencies which Administration
international standards have been accredited and
and at the same time  standards / excellence in Academic
bring a profit to the national / international lev el Support
College (PA-3.1) (Academic

K302 A revenue from service, PC, 40.190 Million Baht 40.5 Million Baht 40.8 Million Baht

academic and professional Special

services (PA-3.2) Project, KEl,

DELE)

: Activity Indicator Objective/ Processing Time / Budget
Action Plan Activities Activity Indicators e

Person 2017 2018 2019

S1-1 Develop S1-1 (1) To be *The percentage of an Preparation *75
Professional  certified by NEAS operation whichisina Center for L 50 » *100
services Accreditation for process of being cerfified by  Languages ©OPiective o ! v
capacity to Center preparesfor NEAS Accreditation and 1
meet national language and ** The number of certified Mathematics
/ international mathematics professions according to Sep 2016 - | Sep 2017 - Sep 2018 —
standards S1-1 (2) To have a national standard Duration  aug 2017
(Weight 25%) conferenceroom excellence ° ALg 2018 ALg 2019

certified ** The number of National

S1-1 (3) To nominate Excellence Certified Award

for CSR awards from a national organization Budget 153,800 75,160 75,160

(1 per three years)



Responsible Activity Indicator Objective/ Processing Time / Budget
Action Plan Activities Activity Indicators Person 2017 2018 2019

S1-2 Develop S1-2 (1) Design and * Percentage of Academic *70 *100
Professional conduct Professional success in database Services Objective .
service system service database operation Section i ) 95
database ** Level of users Oct 2016 - Oct 2017 - Oct 2018 -
(Weight 25%) safisfaction Durafion  sep 2017 Sep 2018 Sep 2019
Budget - -
S1-3 Train the S1-3 (1) Arrange seminars* The percentage of 35 40 45
trainer Project for and frainings for participated academic Objective . » .
implementinga  academic staffin order staff 4 4 4
capacity of to develop new tfrainers ** Level of participants Apr 2016 - Apr 2017 - Apr 2018 -
Professional . . Duration
corvices safisfaction Jun 2017 Jun 2018 Jun 2019
(Weight 257%) Budget 55,000 -
S1-4 Implement  S1-4 (1)'Provide ' The number of programs Objective 3 3 3
the performance professionalservice that respond to target
of Professional activities/ programs that customers’ needs e Qe 20le - Ll 20 - e 200 -
service process  respond fo target vrafion  Sep 2017 Sep 2018 Sep 2019
(Weight 25%) customers’ needs
Budget - -
*The number of media *3 *3 %3
S1-4 (2) Promote used in publicizing Objective - ) e
professional services ** Media aw areness
Gcﬁ\/iﬂes/progrgms to level of porTICIpOnTS ) Oct 2016 -
external agencies Duration  sep 2017 -

Budget 10,000 -



Action Plan

Activities Activity Indicators
Person

S1-4 (3) Promote College The number of media  Academic  Opjective

staff expertise usedin publicizing Services
Section .
Duration
Budget
S1-4 (4) Conduct *The percentage of
academic service attended participants Objective
activities / programs by  who decisively
emphasizing on providing understand the
efficient services contents Duration
** Level of
participants Budget

satisfaction

2017 2018
1 2

Oct 2016 - Oct 2017 -
Sep 2017 Sep 2018

*75 *80

**4 **4
Oct 2016 -
Sep 2017
1,255,439

Responsible Activity Indicator Objective/ Processing Time / Budget



Strategic Indicator Objective
Strategic Plan Strategic Indicators HEETETkE
Person 2017 2018 2019

S2 Promote cooperation K303 The number of Associate Dean 9 10
between agencies confracts / projects / for Administration
within and / or outside  professional or and
the college in providing  academic activitiesthat ~ Academic
academic are integrated holistically Support
interdisciplinary to meet  with government units /
the needs of society priv ate sectors / civil
society (PA-3.3)
K304 Level of customers'’ 4 4 4

satisfaction

: Activity Indicator Objective/ Processing Time / Budget
Action Plan Activities Activity Indicators el

Person 2017 2018 2019

S2-1 The study of S2-1 (1) Explore *The number of Academic  Opjective 3 - -
society’sneeds society'sneedsinterms programs that Services

forsustainable  of academic services  respondto society’s Section ) Oct 2016 - | Oct 2017 - Oct 2018 -
deve|opmen‘|’ needs Duration Sep 2017 Sep 2018 Sep 2019
(Weight 50%)

Budget - - -



Action Plan Activity Indicators Responsible
Person

The number of

S2-2 Conduct
activities that

support

interdisciplinary

academic
service

cooperation
(Weight 50%)

S$2-2 (1) Conduct
activities that build
interdisciplinary
collaboration
betweeninternal and
external agencies

S2-2 (2) Increase MUIC Lev el of MUIC staff’s

staff's awareness
about MUIC Social
engagement activities

activities

awareness

Academic

Services Section

/ Social

Engagement

Social
Engagement

Objective

Duration

Budget

Objective

Duration

Budget

2017

1

Oct 2016 -
Sep 2017

1,200,000

3.5

Oct 2016 -
Sep 2017

2018

2

Oct 2017 -
Sep 2018

1,200,000

Oct 2017 -
Sep 2018

Activity Indicator Objective/ Processing Time / Budget

2019

2

Oct 2018 -
Sep 2019

1,200,000

Oct 2018 -
Sep 2019



Strategy 4

Excellence in Management for Sustainable Organization

STRATEGIC PLAN

* Develop a human resource
management system to
respond to the operation of
MUIC efficiently and
effectively

* Promote Knowledge
Management and bring the
knowledge to be
applied/developed for
achieving operational
efficiency

* Develop ITsystems to
enhance operational quality
and efficiency

* Manage and utilize assets
effectively

* Encourage the use of
sustainable management
based on the concept of
being an Ecological University
(ECO University)

Promote mechanisms and
infegrated corporate
communications and
encourage the work carried
out by the system in order to
drive a corporate
communication of the
college tobein the same
direction

* The level of staff engagement

(only talented group)

* The satisfaction of the

consumer groups to
technology systems which
have been developed or
provided

Operating Assets Turnover
ECO Index
EAPEx assessment score

Level of awareness and
understanding of the image
of the university's infernal /
external stakeholders

To ensure that the college
has management resources
which are appropriate for the
operational efficiency and
effectiveness

To ensure that the college
has a quality system that
leads to excellence and
sustainability

To create a unique image of
the college to be totally
outstanding and all Divisions
are in the same direction




Action Plan

Strategy 4.



LLN‘Mﬂ@EI‘V]ﬁ LLN‘IJ‘]JQ‘LIIFIﬂ’]'i mu’mun nanssy

M1 Develop a M1-1 Develop 40% M1-1(1) Improve human
human resource human resource resource recruitment
management system | recruitment system system
to respondto the to be effective and M1-1(2) Establish workforce
operation of MUIC efficient planning committee and
efficiently and make decisions on
effectively workforce planning
strategies

M1-2 Dev elop staff 20% M1-2(1) Conduct activities

according fo the to prepare staff for

needs of each unit management positions

M1-2(2) Conductwork
capability enhancement
activities

M1-2(3) Arrange retention
activities fortalented staff
by criteria such as work
experience, performance
M1-2(4) Arrange activities
to encourage staff to
engage with the
organization and promote
arts and culture

M1-3 Create an ad 15% M1-3 (1) Create a
hoc Coaching and Coaching and Mentoring
Mentoring system system for R2R supporting

staff'sresearch

M1-3(2) Createa
Coaching and Mentoring
system for academic staff

M1-4 Evaluation 25 % M1-4 (1) Improve
System evaluation systemto be
Development effective and standardized

M1-4(2) Arrange a
conferenceto educate
supporting staff on
evaluation system



Strategic Plan Action Plan | Weight Activity
(AP) -\

M2 Promote
Knowledge
Management and
bring the knowledge
to be
applied/developed
for achieving
operational
efficiency

M2-1 Encourage 35%
the College to be

an organization of

Learning

M2-2 Conduct 35%
Two-way

Knowledge

exchange activities

M2-3The result of 30%
knowledge
management

M2-1 (1) Arrange the board
committee meeting

M2-2 (1) Conduct
management knowledge
activities

M2-2(2) Provide
information technology
systems to support
knowledge management
M2-2 (3) Listento
comments and suggestions
fromstakeholders to direct
the operation

M2-3 (1) Make areport of
knowledge management
M2-3 (2) The report of the
knowledge database
capacity management in
the system

M2-3 (3) The report of
knowledge management
database accessina given
system



Strategic Plan Action Plan | Weight Activity
(AP) AP

M3 Develop IT
systems to enhance
operational quality
and efficiency

M3-1 Develop the
operation by using
information
technology systens

M3-2 Apply
information
technology systens
in supporting
administrative work

M3-3 Apply
information
technology systems
in supporting
Human Resources
(e-HR)

10%

60%

30%

M3-1 (1) Workflow
preparationis required for
any units who need to use
information technology in
their work operations

M3-2 (1) Apply information
technology systems in asset
conftrol system (MATS
system)

M3-2 (2) Apply information
technology systemsin
tracking energy and
environment operation
M3-2 (3) Apply the Business
Intelligent Systemin
management

M3-2 (4) Develop
information technology
systems in educational
management

M3-3 (1) Apply e-HR in

w orkforce planning

M3-3 (2) Apply information
technology systems in staff
information

M3-3 (3) Performan online
assessment system



M4 Manage and
ufilize assets
effectively

M4-1 Manage
opportunities and
develop assets for
serving a
commercial
service

M4-2 Effectively
manage the
classroomusage

M4-3 Draft the
College’s asset
usage regulations

M4-1(1) Manage building
spaces for serving a
commercial service

M4-2(2) Create abreak-
even point database of
opening register courses to
be effectivelyin
accordance with the
classroomusage

M4-3 (1) Study College’s
assetinformation

M4-3 (2) Draft the asset
usage regulation




Strategic Plan | Action Plan | Weight Activity
(AP) AP

M5 Encourage the M5-1 Material 10% M5-1 (1) Operate according to
use of sustainable Management Eco-indexin terms of materials
management based
on the concept of
being an Ecological
University (ECO

M5-2 Energy 20% M5-2 (1) Operate according to
Eco-indexin terms of energy

Univ ersity)
M5-3 Water 20% M5-3 (1) Operate according to
Management Eco-indexin terms of water
M5-4 Waste 20% Mb5-4 (1) Operate according to
Management Eco-indexin terms of waste
M5-5 Building 10% M5-5 (1) Operate according to
Management Eco-indexin terms of building
M5-6 20% M5-6 (1) Operate according to
Greenhouse Eco-indexin terms of greenhouse
Gas gas
Management

Mé Promote Mé-1 The 50% M6-1(1) Dev elop high-

mechanisms and development of performance communication

infegrated corporate . communication channels within an organization

communicationsand | channels for M6-1(2) Implement access to

encourage thework | increasing the information forincreasing

carried out by the awareness marketing efficiency

systemin order to within an

drive a corporate organization

Tchommunlcohon O].C Mé-2 Promote 50% Mé-2 (1) Dev elop medias usedin

e college tobein . . .

the same direction ono! greg’re a public relo’nons"ro be in '
positive image accordance with the identity of
of MUIC Mahidol University and MUIC

Mé-2 (2) Conduct a workshop
and activities for promoting
media usage policy to be in
accordance with the identity of
Mahidol University and MUIC
Mé-2 (3) Arrange networking
development activities to
increase the number of students
Mé-2 (4) Create marketing plans



Strategic Indicator Objective
Strategic Plan Strategic Indicators Responsible Person
2017 2018 2019

M1 Develop ahuman K401* Staff engagement Associate Dean for 8.5 *g
resource level (Only Talent group) Human Resources - % N

management system  (PA-4.1) and Planning e e &
to respondto the **The level of all staff

operation of MUIC groups engagement

efficiently and

effectively

Responsible Activity Indicator Objective/ Processing Time / Budget

Person

Action Plan Activities Activity Indicators

2017 2018 2019
M1-1Develop MI-1(1) Improye human The satisfactionlevel Human Objective 35 4 5
human resource recruitment of human resource Resources
resource system recruitment by Section St Oct2016 — Oct2017 - Oct2018 -
q i i uration
recruitment executives and chiefs Sep 2017 Sep 2018 Sep 2019
system to be
effective and Budget : -
e\fj'c_'ek?:m % M1-1(2) Establish workforce The percentage of Human o
(Weig 6) planning committee and  sections and units Resources Objective 80 e e
make decisions on which hav e asuitable Section
w orkforce planning rate of workforce Duration Oct2016 — Oct2017 — Oct2018 —
strategies according to the Sep 2017 Sep 2018 Sep 2019
workforce planning
strategies

Budget - -



Action Plan Activity Indicators

M1-2Develop
staff
according to
the needs of
eachunit
(Weight 20 %)

Activities

M1-2 (1) Conduct

activities to prepare staff
for management positions

M1-2 (2) Conductwork
capability enhancement

activities

M1-2 (3 ) Arrange retention
activities fortalented staff
by criteria such as work
experience, performance

M1-2 (4) Arrange activities
to encourage staff to

engage with the

organization and promote

arts and culture

The percentage
of the successor
who participates
in the activity

The percentage of
staff members who
attend training,
seminar, site-visit,
further study for
increasing work
capability

The percentage of
target participants
who attended
(Calculate from the
talent group)

The percentage of
parficipants from
the total number of
all staff members

Responsible

Person

Human
Resources
Section

Human
Resources
Section

Human
Resources
Section

Human
Resources
Section and
Culture
Committees

Objective

Duration

Budget
Objective

Duration

Budget

Objective

Duration

Budget

Objective

Duration

Budget

2017
60

Oct 2016 -
Sep 2017

60

Oct 2016 -
Sep 2017

65

Oct 2016 -
Sep 2017

60

Oct 2016 -
Sep 2017

Activity Indicator Objective/ Processing Time / Budget

2018
70

Oct 2017 —
Sep 2018

65

Oct 2017 —
Sep 2018

70

Oct 2017 —
Sep 2018

65

Oct 2017 —
Sep 2018

2019
70

Oct 2018 -
Sep 2019

70

Oct 2018 -
Sep 2019

80

Oct 2018 -
Sep 2019

70

Oct 2018 -
Sep 2019



Responsible Activity Indicator Objective/ Processing Time / Budget

Action Plan Activities Activity Indicators
Person
M1-3 Create M1-3 (1) Createa The satisfaction Research Objective 35 35 35
an ad hoc Coaching and Mentoring level of Promotion
Coachingand system for R2R supporting parficipants and Oct
Mentoring staff’'sresearch Management O AE 2017 —
system Section Duration ) ) i
(Weight 15 %) Sep 2017 Sep Sep 2019
2018
Budget 130,000 130,000 130,000
M1-3(2) Createa The satisfaction Research Objective 35 35 35
Coachingand Mentoring  level of participants Promotion and
system for academic staff Management Oct
Seciiion 0ct2016 - 2017 - 0ct2018 -
Duration
Sep 2017 Sep Sep 2019
2018
Budget 173,500 173,500 173,500
M1-4 Evaluation M1-4 (1) Improve The satisfaction Human Objective 3.5 4 4
System evaluation systemto be level of users Resources
Development effective and standardized Section Oct
(Weight 25%) 0ct2016 — 2017 - Oct2018 —
Duration
Sep 2017 Sep Sep 2019
2018

Budget - - -



Action Plan Activity Indicators

M1-4(2) Arrange a
conferenceto
educate supporting
staff on evaluation
system

- The percentage of
supporting staff who
parficipate in the
conference

~The percentage of
supporting staff who
partficipate inthe
conference and
meet the minimum
passing score

Responsible

Person

Human
Resources
Section

Objective

Duration

Budget

Oct 2016 —
Sep 2017

Activity Indicator Objective/ Processing Time / Budget

Oct 2017 —
Sep 2018

2019
*90

**80

Oct 2018 -
Sep 2019



Strategic Indicator Objective
Strategic Plan Strategic Indicators Responsible Person

2017 2018 2019
M2 Promote K402 * EdPEx score range KM Committee *300 *300 *320
Knowledge (PA-4.6) % % %
Management and ** The level of success of = G R
bring the knowledge an organization’s
to be applied/ knowledge management
developed for (Knowledge Management
achieving Committee)
operational
efficiency

Activity Indicator Objective/ Processing Time / Budget

Action Plan Activities Activity Indicators HEEPEIELAE

Person 2017 2018 2019
M2-1Encourage M2-1 (1) Arrange  Number of meetings KM Committees Objective 4 4 4
the College tobe the board
an organization of committee Oct 2016 — Oct 2017 - Oct2018 -
i i Duration
I(_\?\/Cérig}:’rgﬁi\’i%) THENG Sep 2017 Sep 2018 Sep 2019

Budget - -



Activity Indicator Objective/ Processing Time / Budget

Responsible

Action Plan Activities Activity Indicators
Person
M2-2 Conduct M2-2 (1) Conduct The number of KM Objective ’ ’ .
Two-way knowledge knowledge Committees
Knowledge management activities management Oct2016 — Oct2017 — Oct2018 -
ivifi Duration
SENEEE SISV Sep 2017 Sep 2018 Sep 2019
activities
(WelghT 35%) Budge‘l' - - -
M2-2 (2) Provide The adequacy of KM Committees atooland atooland
information technology information /ora /ora
systems to support technology systems manual for manual for
knowledge that support the a Practical a Practical
management learning activities Project Expert
for both internal Objective Managem Directory / -
and external ent Tool Mentoring
Manual System
Manual
Oct2016 — Oct2017 -
Duration -
Sep 2017 Sep 2018

Budget - - -



Action Plan

M2-3 The result
of knowledge
management

(Weight 30%)

Activities

M2-2 (3) Listen to
comments and
suggestions from
stakeholders to direct
the operation

M2-3 (1) Make areport The percentage of

of knowledge
management

Activity Indicators

The percentage
of using
comments and
suggestions to
improve the
operation

staff who are
sharing their
knowledgeina
givensystem

M2-3 (2) The report of the *The number of

knowledge database

capacity management in capacity per year

the system

text database

**The amount of
the database
capacity that is
importedin data
filesin the system
peryear

Responsible

Person 2017

KM Objective  60%
Committees
' Oct 2016 —
Duration
Sep 2017
Budgeft -
KM 10 % of
Committees Supporting
. . Staff,
Objective 5% of
Academic
Staff
) Oct 2016 —
Duration
Sep 2017
Budget -
KM *1 MB
Committees  Objective
**100 MB
) Oct 2016 —
Duration
Sep 2017
Budget -

Activity Indicator Objective/ Processing Time / Budget

2018
70%

Oct 2017 —
Sep 2018

20 % of
Supporting
Staff,

10 % of
Academic
Staff

Oct2017 —
Sep 2018

*1 MB
**100 MB

Oct2017 —
Sep 2018

2019
80%

Oct 2018 -
Sep 2019

40 % of
Supporting
Staff,

20 % of
Academic Staff

Oct 2018 -
Sep 2019

*1 MB
**100 MB

Oct 2018 -
Sep 2019



Action Plan

Activities Activity Indicators B e
Person

2017 2018 2019
knowledge accessinevery Committees
management database system, every ' Oct2016- = Oct2017 — Oct 2018 -
accessina givensystem channel Duration
9 Y : Sep2017 | Sep 2018 Sep 2019
(page view per
year)

Budget - - -

Activity Indicator Objective/ Processing Time / Budget



Strategic Plan

M3Develop IT

systems to enhance
operational quality

and efficiency

Action Plan

M3-1 Develop
the operation by
using
information
technology
systems

(Weight 10%)

Strategic Indicators

K403 The satisfaction level
of various types of users
to the College’s
information technology
systems (PA-4.4)

Activities

M3-1 (1) Workflow
preparationis required for
any units who need to use
information technology in
their work operations

Responsible Person

Activity Indicators

The percentage of
units who need to
use information
technology in their
work operations

Associate Dean for
Information
Technology

Responsible

Strategic Indicator Objective

2017 2018 2019

4.1 4.2 4.3

Activity Indicator Objective/ Processing Time
/ Budget

Person

2017 2018 2019
ASHBIEI De.on Objective 100 100 100
for Information
Technology _ Oct2016 - Oct2017 - Oct2018 -
Duration
Sep 2017 = Sep 2018 Sep 2019

Budget



Action Plan

M3-2 Apply
information
technology
systemsin
supporting
administrative
work

(Weight 60%)

Responsible

Activities Activity Indicators
Person

M3-2 (1) Apply The percentage of Procurement Objective
information technology successin MATS Section
systems in asset control system
system Duration
(MATS system)
Budget
M3-2 (2) Apply The percentage of  Operation and Objective
information technology successin system Environment
systems in tracking usage Section )
energy and Duration
environment operation
Budget
M3-2 (3) Apply the *The percentage of Information
Business Intelligent successinthe Business Technology Objective
Systemin management Intelligent System Section
Implementation
~The satisfaction level Duration
of users

Budget

80

Oct 2016 —
Sep 2017

10,000

100
Oct 2016 -
Sep 2017

100,000

*100

Oct 2016 -
Sep 2017

Activity Indicator Objective/ Processing Time / Budget

2018

100

Oct 2017 —
Sep 2018

4,000

RERS

Oct 2017 -
Sep 2018

2019

100

Oct2018 -
Sep 2019

3,000

**4
Oct 2018 -
Sep 2019



Activity Indicator Objective/ Processing Time /
Responsible Budget

Action Plan Activities Activity Indicators -

2017 2018 2019
M3-2 (4) Develop The percentage of Information D
. . 100 100 100
information the SKY 1.5 system Technology Clgpeeinve
technology systems  capability Section 0ct2016— | 0ct2017- | Oct2018 —
in educational according to Duration
management project Sep 2017 Sep 2018 Sep 2019
requirements e
Budget '
< Million
M3-3 Apply M3-3 (1) Apply e-HR in The percentage of Human Objective 45 60 80
information workforce planning  successin e-HR Resources
technolo ; Section Oct2016- = Oct2017-  Oct2018 -
Systome ingy system establishment Duration
. Sep 2017 Sep 2018 Sep 2019
supporting
Human Budget
Resources (e-HR)
(Weight 30%) M3-3 (2) Apply The percentage of Human
information imported datawhich ~ Resources Objective 60 80 90
technology systemsin is completely Section
staff information reportedto Oct2016— = Oct2017—  Oct2018—
requestors within the Duration
prescribed period Sep 2017 Sep 2018 Sep 2019

Budget



Responsible Activity Indicator Objective/ Processing Time / Budget

Person

Action Plan Activities Activity Indicators

M3-3 (3) Performan  The percentage of Human
online assessment an online assessment  Resources o
system system dev elopment Section Objective ey ey =0
) Oct 2016 — Oct 2017 - Oct2018 —
Duration
Sep 2017 Sep 2018 Sep 2019

Budget - - -



Strategic Indicator Objective
Strategic Plan Strategic Indicators Responsible Person

2017 2018 2019
M4 Manage and K404 Operating Assets Associate Dean 0.40 0.39 0.37
utilize assets Turnover
effectively

Activity Indicator Objective/ Processing Time /

Responsible Budget
Person

Action Plan Activities Activity Indicators
2017

2018 2019

M4-1 Mongge MA.f—l.(U Manage The pergen’rqgg of Committee Objective 90 100 100
opportunities building spaces for success in building

and develop serving acommercial spaces Oct2016—  Oct2017 — Oct 2018 —
assets for serving service management for Duration

a commercial serving @ Sep 2017 Sep 2018 Sep 2019
service commercial service

(We|ghT 40%) Budgef - - -



Activity Indicator Objective/ Processing Time /
Responsible Budget

Action Plan Activities Activity Indicators
Person

2017 2018 2019
M4-2 Effectively M4-2(2) Create abreak- The percentage of Committee  Opjective 80 90 100
manage the even point database of  successin break-
classroom opening register courses to even point database Duration Oct2016 - Oct2017 - Oct2018 -
usage be effectivelyin of openingregister Sep 2017 Sep 2018 Sep 2019
(Weight 40%) accordance with the courses

classroomusage

Budget - - -



Activity Indicator Objective/ Processing Time /

Action Plan Activities Activity Indicators ekl Budget
Person

2017 2018 2019
M4-3 Draft the M4-3 (1) Study College’s The percentage of Committee Objective 100 i )
College’s asset asset information successin studying
usage College’s asset ) Oct2016-  Oct2017 - Oct2018 -
E\?Vgeﬁlgogir%%%) iermEen Puration Sep 2017 Sep 2018 Sep 2019
Budget - - -
M4-3 (2) Drcf’rjrhe asset The percentage of  Committee Objective 100 i N
usage regulation successin drafting
the College's asset e Oct2016—  Oct2017 - Oct2018 -
usage regulations Sep 2017 Sep 2018 Sep 2019

Budget - - -



Strategic Indicator Objective
Strategic Plan Strategic Indicators Responsible Person
2017 2018 2019

M5 Encourage the
use of sustainable
management based
on the concept of
being an Ecological
Univ ersity (ECO

Univ ersity)

Action Plan

K405 The percentage of
scores fromthe
assessment criteria
according to Ecological
Univ ersity indicators
(PA-4.5)

Associate Dean for
Administration and
Academic Support

83.33 100 100

Activity Indicator Objective/ Processing Time /

Responsible Budget

Activities
Person

Activity Indicators

2017 2018 2019
MS5-1 Material M5-1 (l). Operate . . Score fromthe Procurgmen’r Objective 3 3 5
Management according to Eco-indexin  evaluation criteria Section
(Weight 10%) terms of materials according to Surat Oct2016—~  Oct2017 —  Oct2018—
. o uration
university’s Sep 2017 Sep 2018 Sep 2019
ecological
indicators :
Materials Budget -



Action Plan

M5&-2 Energy
(Weight 20% )

M5-3 Water
Management
(Weight 20% )

M5-4 Waste
Management
(Weight 20% )

Activities

M5-2 (1) Operate
according to Eco-
index in terms of
energy

M5-3 (1) Operate
according to Eco-

index in terms of water

Mb5-4 (1) Operate
according to Eco-

index in ferms of waste

Activity Indicators

Score fromthe

ev aluation criteria
accordingto
university's
ecological
indicators : Energy

Score fromthe
evaluation criteria
according to
university's
ecological
indicators : Water

Score fromthe

ev aluation criteria
according to
university's
ecological
indicators : Waste

Responsible
Person

Energy and
Environment
Committee

Energy and
Environment
Committee

Energy and
Environment
Committee

Objective

Duration

Budget
Objective

Duration

Budget
Objective
Duration

Budget

2017
3

Oct2016 —
Sep 2017

3

Oct 2016 —
Sep 2017

3

Oct 2016 —
Sep 2017

Activity Indicator Objective/ Processing Time /

Budget

2018

3

Oct 2017 —
Sep 2018

3

Oct 2017 -
Sep 2018

3

Oct 2017 —
Sep 2018

2019
3

Oct2018 -
Sep 2019

3

Oct 2018 -
Sep 2019

3

Oct2018 -
Sep 2019



Action Plan

M5&-5 Building
Management
(Weight 10% )

M5-6

Activities

M5-5 (1) Operate
according to Eco-indexin
terms of building

M5-6 (1) Operate according

Greenhouse Gas to Eco-indexin terms of

Management
(Weight 20%)

greenhouse gas

Activity Indicators

2017
Score fromthe Energy and  opjective 5
evaluation criteria  Environment
according to Committee i Oct2016 -
univ ersity’s Duration Sep 2017
ecological
indicators : Building BldgeT )
Score fromthe Energy and Objective 5
evaluation criteria  Environment
university’s Sep 2017
ecological
indicators : Budget )

Greenhouse Gas

2018
3

Oct 2017 -
Sep 2018

3

Oct2017 —
Sep 2018

Responsible Activity Indicator Objective/ Processing Time / Budget

2019
3

Oct 2018 —
Sep 2019

3

Oct 2018 —
Sep 2019



Responsible Strategic Indicator Objective
Sirategic Plan Strategic Indicators | ~o-ponsible

Person

2017 2018 2019
Mé Promote mechanisms K406 The awareness / Associate Dean 35 4 4
and integrated corporate understandinglevelof  for International
communications and the College’simage Affairs and
encourage the work among internal and Netw orking
carried out by the system  external stakeholders
in ordertodrive a (PA-4.7)
corporate

communication of the
college to be in the same
direction

- . Activity Indicator Objective/ Processing Time /
Action Plan Activities Activity Responsible Budget

Indicators Person

2017 2018 2019

Mé-1The development Mé6-1(1) Develop The percentage Media P

L . . Objective 100
of communication high-performance of successinthe Development
channels forincreasing communication channel Unit Oct 2016 — Oct2017 - = Oct2018—
the awareness withinan channels within an development Duration
organization organization Sep 2017 Sep 2018 Sep 2019
(Weight 50%)

Budget -



Action Plan

Mé6-2 Promote
and create a
positive image
of MUIC
(Weight 50%)

Activities

Mé-1 (2) Implement
access to information for
increasing marketing
efficiency

Mé6-2 (1) Develop medias
used in public relations to
be in accordance with the
identity of Mahidol
University and MUIC

Responsible

Activity Indicators Person

*The number of
information
dissemination
through a v ariety
of channels
**The awareness
level of
stakeholders and
prospects

The percentage of
medias which
have been
evaluated by

experts

Marketing Unit
Objective

Duration

Budget

Media
Development
Unit

Objective

Duration

Budget

2017
*212
-
Oct 2016 -
Sep 2017

80

Oct 2016 —
Sep 2017

1,827,500

2018

Oct 2017 —
Sep 2018

90

Oct2017 -
Sep 2018

2,010,250

Activity Indicator Objective/ Processing Time / Budget

2019

Oct 2018 —
Sep 2019

100

Oct2018 -
Sep 2019

2,010,250



Responsible Activity Indicator Objective/ Processing Time / Budget

Action Plan Activities Activity Indicators
Person
Mé-2 (2) Conducta The percentage of Media
workshop and related participants Development
Sey me.s L . St Objective 80 90 100
promoting media
usage policy to be in
accordance with the
identity of Mahidol
University and MUIC
Oct2016 — Oct2017 — Oct2018 -
Duration
Sep 2017 Sep 2018 Sep 2019
Budget - - -
Mé6-2 (3) Arrange *The number of Public Relations %9 %9 %
networking networking Unit Objective . . .
development activities yey elopment o o 80
to increase the number vt
of students CleilEs el el ' Oct2016 — Oct2017 - Oct2018 —
** The percentage of Duration
Sep 2017 Sep 2018 Sep 2019

the network institutes
where students enroll
in

Budget - - -



Responsible Activity Indicator Objective/ Processing Time / Budget

Action Plan Activities Activity Indicators
Person
Mé-2 (4) Create *The level of Marketing Unit
marketing plans successin Objective 100 - -
creating
marketing plans 0ct 2016 Oct2017- | Oct2018-—
Duration
Sep 2017 Sep 2018 Sep 2019

Budget - - -
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