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Strategy 1

Excellence in Research with Global and Social impact

STRATEGIC PLAN [

» Recruitment and retention of the - The amount of research grant
high potential researchers funding

Interdisciplinary research

promotion « The number of published

articles and/or academic
research in internationally and
national recognized journals

International research
collaboration

- The number of citation

To strongly build good image
and reputation of MUIC

To produce research that
meets society’s needs




Action Plan

Strategy 1:



R1 Recruitment and
retention of the high
potential researchers

R2 Interdisciplinary
research promotion

R3 International
research collaboration

R1-1 Support the
development of
research and
motivate faculty and
staff members

to pursue external
funding

R2-1 Support a
collaboration in
interdisciplinary
research between
researchers from
different departments
/ divisions

R3-1 Promote an
international
research
collaboration

100%

100%

100%

R1-1 (1) Support funding for research
prOJect and research production of
faculty and staff members

R1-1 (2) Support funding for
conference proceedings at both
national and international levels

R1-1 (3) Support funding for faculty
and staff members’ research
publication and academic products
R1-1 (4) Conduct activities such as a
conference or workshop

to motivate faculty and staff members
to pursue external funding

R2-1 (1) Promote a collaboration in
interdisciplinary research between
researchers from different disciplines
R2-1 (2) Develop internal
communication to promote research
initiatives and policies

R2-1 (3) Develop Research Promotion
and Management website

R3-1 (1) Drive an exchange of lecturers
in all disciplines to conduct research
with partner universities, other
universities or reputable organizations
R3-1 (2) Drive International research
collaboration with external partners



Strategic Plan

R1 Recruitment and

retention of the
high potential

researchers

Action Plan

- Strategic Indicator Objective

Person
2018 2019 2020
K101 The amount of research funding (PA1.1)  Associate Dean for 3,300,000 4,500,000 -
(1) Research funding received from MU Academic Affairs (1) 100,000 (1) 100,000
(2) Research funding received from MUIC and Research, (2) 2,000,000 (2) 3,000,000
(3) Research funding received from Thai Assistant Dean for (3) 900,000 (3) 1,000,000
government agencies Academic Affairs (4) 300,000 (4) 400,000

(4) Research funding received from domestic and Research

private sectors

Activity Indicator Objective / Processing Time / Budget

R1-1 Support the
development of
research and
motivate faculty and
staff members to
pursue external
funding

(Weight 100%)

. . Responsible
Activity Indicators p
Person

R1-1 (1) Support funding for The number of funding for  Research Promotion Objective 25 25 i}
research project and research  research project and and Management

1 Oct. 17 - 1 Oct. 18 - 1 Oct. 19 -
production of academic research production of Section Durati

uration 30 Sep. 18
faculty and staff members academic faculty and staff G =0 e 12 0 e 20
members

Budget 5 Million Baht 5 Million Baht -



Action Plan

Activity Indicators

Responsible Person

Activity Indicator Objective / Processing Time / Budget

R1-1 (2) Support funding for
conference proceedings at
both national and

international levels

R1-1 (3) Support funding for
faculty and staff members’
research publication and

academic products

R1-1 (4) Conduct activities such
as a conference or workshop
to motivate faculty and staff
members to pursue external

funding

The number of proceedings
at both national and

international levels

The number of research
publication and academic

products

*The number of activities
such as a conference or
workshop to motivate faculty
and staff members to pursue
external funding

**The number of research

proposals for external funding

Research Promotion
and Management

Section

Research Promotion
and Management

Section

Research Promotion
and Management

Section

Objective

Duration

Budget

Objective

Duration

Budget

Objective

Duration

Budget

55 60
1 Oct. 17 - 1 Oct. 18 -
30 Sep. 18 30 Sep. 19

4.5 Million Baht 5 Million Baht

65 70
1 Oct. 17 - 1 Oct. 18 -
30 Sep. 18 30 Sep. 19

5.5 Million Baht 6 Million Baht

= &

10Oct. 17 - 1 Oct. 18 -

30 Sep. 18 30 Sep. 19
30,000 30,000

1 Oct. 19 -

30 Sep. 20

1 Oct. 19 -

30 Sep. 20

1 Oct. 19 -

30 Sep. 20



Strategic Indicator Objective
Strategic Plan Strategic Indicators Responsible Person

2018 2019 2020

R2 Interdisciplinary K102 The number of published articles Associate Dean for 53 57 =
research promotion and/or academic research Academic Affairs and (1) 44 (1) 48

(1) The number of published articles and/or Research, 2)9 2)9

academic research in internationally Assistant Dean for Academic

recognized journals (PA 1.2) Affairs and Research

(2) The number of published articles and/or

academic research in nationally recognized

journals (PA 1.8)

Activity Indicator Objective / Processing Time / Budget

Responsible

Action Plan Activity Indicators
Person

2018

R2-1 Support a R2-1 (1) Promote a The number of collaborative Research Objective 3 4 -
collaboration in collaboration in interdisciplinary research Promotion and 10ct. 17 — 10ct. 18 — 10ct. 19 —
interdisciplinary research interdisciplinary research Management Duration 30 Sep. 18 30 Sep. 19 30 Sep. 20
between researchers between researchers Section

from different disciplines  from different disciplines

(Weight 100%)

Budget 50,000 50,000 -



Activity Indicator Objective / Processing Time / Budget

Responsible
Person

Action Plan Activity Indicators
2019

R2-1 (2) Develop internal *The level of awareness in Research *3.5/5 *3.5/5
communication to promote policy clarification or Promotion Objective sss sss i}
research initiatives and regulation (using a survey) and ’ ’
policies **The level of satisfaction Management
1 Oct. 17 - 1 Oct. 18 - 1 Oct. 19 -
with services Section )
Duration 30 Sep. 18 30 Sep. 19 30 Sep. 20
Budget 30,000 30,000 -
R2-1 (3) Develop Research ~ *Total update and edit record ~ Research *48 *60
Promotion and Management **Total usage Promotion and  ODjective 72 84 i
website Management
Section 1 Oct. 17 - 1 Oct. 18 - 1 Oct. 19 -
Duration 30 Sep. 18 30 Sep. 19 30 Sep. 20

Budget = = =



Strategic Indicator Objective
Strategic Plan Strategic Indicators Responsible Person

2018

2019 2020

R3 International research K103 The number of citation (PA 1.3) Associate Dean for Academic 320 320 -
collaboration Affairs and Research,

Assistant Dean for Academic

Affairs and Research

Activity Indicator Objective / Processing Time / Budget

Responsible
Person

Action Plan Activity Indicators

R3-1 Promote an  R3-1 (1) Drive an exchange of The number of lecturers who  Research Promotion Obijective 1 1 =
international lecturers in all disciplines to participate in research and Management 10ct 17 — 10ct 18 - 10ct. 19 -
research conduct research with partner exchange program with Section Duration 30 Sep. 18 30 Sep. 19 30 Sep. 20

collaboration universities, other universities or o
partner universities, other
(Weight 100%) reputable organizations

universities or reputable

o Budget - - -
organizations
R3-1 (2) Drive International The number of international Research Promotion Obijective 15 15 :
research collaboration with collaborative research with and Management
1 Oct. 17 - 1 Oct. 18 - 1 Oct. 19 -
external partners external partners Section .
Duration 30 Sep. 18 30 Sep. 19 30 Sep. 20

Budget - - -



Strategy 2

Excellence in Qutcome-based Education
for Globally - Competent Graduates

STRATEGIC PLAN

Develop the curriculum and learning processes to

meet the needs of society, both inside and outside

the country (21st century skills)

Drive and promote the programs to be certified
according to international standards

Develop systems and mechanisms that promote
and provide educational concept of teaching
method that benefits student learning

Support and provide extra-curricular activities
that encourage students to develop and enable
their full potential to society

Ensure student advisory and support system
enhancement and support student development
and learning

Promote a proactive and supportive alumni
network for developing students and the College

To ensure that the College offers courses which
are certified according to international standards,
and focus on students’ learning outcomes

To provide graduates with the ability to compete
in the labor market and /or create jobs in the
future

To develop and build MUIC pride by building a
relationship between students and alumni

The number of programs that have been
certified according to international standards

The result of graduate quality evaluation
according to program’s expected learning
outcomes/Qualifications Framework

The percentage of graduates who work in a field
related to their studied course/in freelance
field/and continue studying (within 1 year)

The satisfaction level of the employers
(after 1 year working)

The number of alumni who participated in the
College development

The number of graduates who work in
international organizations and/or continue their
studies in international institutions

The number of undergraduate programs using
MOOCs or Blended Learning : program

The number of extra-curricular activities that
encourage students to develop and enable their
full potential to society

The percentage of students who attend extra-
curricular activities that encourage them to
develop and enable their full potential to society



Action Plan

Strategy 2:



Strategic Plan Action Plan (AP) mm

E1 Develop the E1-1 Program
curriculum and learning improvement and
processes to meet the development

needs of society, both
inside and outside the
country (21st century
skills)

E1-2 Networking and
development of
international education
models

E1-3 Development and
assurance in the process
of exchange program

E1-4 Promote the
project development for
developing international
cooperation, projects
and networks with
foreign universities

40%

40%

10%

10%

E1-1 (1) Upgrade and modernize
MUIC programs to meet the
needs of the global business and
industry

E1-1 (2) Create a network with
external agencies to provide
students with real and practical
experiences

E1-1 (3) Curriculum assessment
in producing graduates

E1-1 (4) Develop a system for
considering and approving course
openings to be the same for all
divisions

E1-2 (1) To be well-known and to
connect to new networks through
joining international education
exhibitions and visiting
educational institutions abroad

E1-3 (1) Develop an online
application in SKY system

E1-3 (2) Develop a database
which consists of the followings;
1. Introducing partner universities
2. Course Equivalency

3. Grading system and credit
transfer
4 Qutbound Sharing Experience

E1-4 (1) Promote international
cooperation, projects and
networks with foreign universities
through a channel from Project
Development unit

E1-4 (2) Develop an international
collaboration in Exchange Student
E1-4 (3) Conduct student helper
training

E1-4 (4) Develop communication
channels through social media



Strategic Plan Action Plan (AP) mm

E2 Drive and promote the
programs to be certified
according to
international standards

E3 Develop systems and
mechanisms that promote
the development of faculty
staff and provide
educational concept of
teaching method that
benefits student learning

E2-1 Implement a system
for programs to be
accredited

E3-1 Develop a 40%
mechanism that supports
the development of

faculty staff

E3-2 Improve a course 30%
outline and systematically

evaluate teaching in

accordance with current

society (evaluated by

students and peers in

order to improve

teaching)

E3-3 Develop e-Learning 30%

100%

E2-1 (1) Assign lecturers in all
divisions with written notice to be
responsible for processing an
accreditation

E2-1 (2) Conduct PA on Program
Accreditation between MUIC and
divisions respectively

E2-1 (3) Develop a tracking
system for following up a
performance during the year and
assign Strategy and Academic
Development Section as a main
responsible person

E3-1 (1) Strongly provide,
communicate and implement a
roadmap for the development of
faculty staff

E3-1 (2) Provide a teaching
techniques training / workshop for
faculty staff

E3-2 (1) Use results from TQF
Assessment / AUN-QA / AACSB /
Extra-curricular activities to
analyze factors affecting
achievement in learning 21
century skills and to improve

the curriculum

E3-3 (1) Conduct e-learning
training and workshop

E3-3 (2) Produce e-Learning
media to support teaching and
learning

E3-3 (3) Encourage lecturers to
use MOOCs or Blended Learning
in undergraduate programs
E3-3 (4) Promote the use of
educational technology to support
teaching and learning in the
current trend



Strategic Plan Action Plan (AP) mm

E4 Support and provide
extra-curricular activities
that encourage students to
develop and enable their full
potential to society

E4-1 Support and 60%
provide extra-curricular

activities that

encourage students to

develop and enable

their full potential to

society

E4-2 Encourage 40%
students to increase

their potential by

continuously attending

academic conferences

and national and

international

competitions

E3-3 (5) Assess student
sat|sfact|on levels and feedbacks
on teaching and learning
management using educational
technology

E4-1 (1) Organize activities that
integrate a variety of student clubs
or their diverse capabilities and
the student's learning goals are
the principles of activity design
E4-1 (2) Organize integrated
activities with other faculty staff
within Mahidol University and /

or surrounding communities

E4-1 (3) Organize activities with
private sectors to encourage
students to apply their skills in the
activities by coordinating with
Student Affairs

E4-2 (1) Encourage students to
attend national and international
competitions while setting the
highest goal in each competition,
also cultivate commitment to
students to reach that goal

E4-2 (2) Schedule activities and
competitions all year round,
coordinate between Student
Affairs and Divisions in order to
select candidates or give students
a consultation



Strategic Plan Action Plan (AP) mm

E5 Ensure student advisory
and support system
enhancement and support
student development and
learning

E6 Promote a proactive and
supportive alumni network
for developing students and
the College

E5-1 Improve the
potential of advisors
and engage advisors
with the students for
effective counseling

E5-2 Develop faculty
and staff to be a
professional advisor
for both academic and
social supports

E6-1 Develop
relationship with alumni
through creating
channels and
conducting activities to
promote the
participation of alumni
in the College
development

50%

50%

100%

E5-1 (1) Review the role of
adwsors of an entire organization
E5-1 (2) Issue Academic Advisor
Guideline

E5-2 (1) Develop a network of
advisors for social support

E5-2 (2) Conduct activities for
peer advisors (for both academic
and social supports)

E 6-1 (1) Create Alumni Hub
system by having Student Affairs
as a coordinating center with
divisions in order to strengthen a
relationship with alumni

E6-1 (2) Provide Alumni Lounge
and space for Alumni Association
E6-1 (3) Engage alumni in
activities for the development of
MUIC and MU



Strategic Plan

E1 Develop the

curriculum and
learning processes
to meet the needs
of society, both
inside and outside
the country (21st

century skills)

Action Plan

E1-1 Program
improvement and
development

(Weight 40%)

Responsible

Strategic Indicators
Person

Overall satisfaction assessment and graduate qualification according to Associate Dean for

desirable graduate characteristics : level (PA-2.2) Academic Affairs and
*K201 Overall satisfaction assessment from the employers (PA-2.2.1) Research, Assistant
- Undergraduate / Graduate degrees Dean for Academic

**K202 An assessment of graduate qualification according to MU’s Affairs and Research
desirable characteristics (PA-2.2.2)

- Undergraduate / Graduate degrees

Associate Dean for

Student Affairs

K203 The percentage of graduates who work in a related field to the
studied course / in freelance field / and continue studying (within 1
year) : percentage (PA-2.3)

- Undergraduate degree (PA-2.3.1) / Graduate degree (PA-2.3.2)

K204 The number of graduates who work in international organizations

and/or continue their studies in international institutions

Activity Indicators Responsible Person

E1-1 (1) Upgrade and

The number of upgraded Strategy and Academic

modernize MUIC programs to programs Development Section
meet the needs of the global

business and industry

Strategic Indicator Objective

2018

*Undergraduate 4.5
Graduate 3.5

**Undergraduate 4.5
Graduate 3.5

Undergraduate 95
Graduate 95

25% of graduates

2018

Objective

Duration
(Academic year)

Budget

2019

*Undergraduate 4.5
Graduate 3.5

**Undergraduate 4.5
Graduate 3.5

Undergraduate 95
Graduate 95

30% of graduates

Activity Indicator Objective / Processing Time / Budget

2019
Sep. 17 - Sep. 18 -
Aug. 18 Aug. 19

2020

*Undergraduate 4.5
Graduate 3.5

**Undergraduate 4.5
Graduate 3.5

Undergraduate 95
Graduate 95

30% of graduates

2020

Sep. 19 -

Aug. 20



Action Plan

E1-1 (2) Create a network with

external agencies to provide

students with real and practical

experiences

Activity Indicators

The number of networks that
MUIC has sent students for

training

E1-1 (3) Curriculum assessment in  The satisfaction level of

producing graduates

E1-1 (4) Develop a system for
considering and approving
course openings to be the

same for all divisions

students with curriculum

The percentage of course
opening requests through
consideration and approval

by the same process

Responsible Person

Strategy and Academic Objective
Development Section
, Divisions Duration

(Academic year)

Budget
Strategy and Academic Objective
Development Section
Duration

(Academic year)

Budget
Objective

Educational Affairs Section

Duration
(Academic year)

Budget

2018
*6
Sep. 17 -
Aug. 18

4/5

Sep. 17 -
Aug. 18

100

Sep. 17 -
Aug. 18

Activity Indicator Objective / Processing Time / Budget

2019
*6
Sep. 18 -

Aug. 19

4/5
Sep. 18 -

Aug. 19

100
Sep. 18 -

Aug. 19

2020

Sep. 19 -

Aug. 20

Sep. 19 -

Aug. 20

Sep. 19 -

Aug. 20



Action Plan Activity Indicators

E1-2 Networking and E1-2 (1) To be well-known and to The number of new institutional

development of connect to new networks through networks from international
international joining international education education exhibitions and visiting
education models  exhibitions and visiting educational educational institutions abroad

(Weight 40%) institutions abroad

Responsible
Person

International Relations

Unit

Objective

Duration

Budget

2018

Activity Indicator Objective / Processing Time / Budget

Oct. 17 -
Sep. 18

2019 2020
3 -
Oct. 18 - Oct. 19 -
Sep. 19 Sep. 20



Action Plan

E1-3 Development and
assurance in the process of
exchange program

(Weight 10%)

E1-4 Promote the project

Responsible

Activity Indicators Person

E1-3 (1) Develop an online *The percentage of Student Exchange Unit

application in SKY system success of the system
**The satisfaction level
of exchange students
with using the system for

online application

E1-3 (2) Develop a database The percentage of success International Relations
which consists of the followings; of the database Unit, Student Exchange
1. Introducing partner universities development Unit

2. Course Equivalency
3. Grading system and credit
transfer

4. Outbound Sharing Experience

E1-4 (1) Promote international The number of new Project Development

development for developing cooperation, projects and networks universities from Project Unit

international cooperation,
projects and networks with
foreign universities

(Weight 10%)

with foreign universities through a  Development unit’s
channel from Project Development channel

unit

Objective

Duration

Budget

Objective

Duration

Budget

Objective

Duration

Budget

2018

*100
**4
Oct. 17 -
Sep. 18

Develop a database
of Europe to be

100%

Oct. 17 -
Sep. 18

Oct. 17 -
Sep. 18

Activity Indicator Objective / Processing Time / Budget

2019

*100
**4
Oct. 18 -

Sep. 19

Oct. 18 -

Sep. 19

Oct. 18 -

Sep. 19

2020

Oct. 19 -

Sep. 20

Oct. 19 -

Sep. 20

Oct. 19 -

Sep. 20




Action Plan

E1-4 (2) Develop an international

collaboration in Student Mobility

E1-4 (3) Conduct student helper

training

E1-4 (4) Develop communication

channels through social media

Activity Indicators

The number of active

contracts or MOUs

*The number of student
helpers who are able to
do tasks as assigned
**The number of Project
Development Unit’s
activities which contribute
to expand

a collaboration

The level of awareness in
communication channels

through social media

Responsible
Person

International Relations
Unit, Student Exchange
Unit

Project Development

Unit

Project Development

Unit

Objective

Duration

Budget

Objective

Duration

Budget

Objective

Duration

Budget

2018

60

Oct. 17 -
Sep. 18

*5
o

Oct. 17 -
Sep. 18

4/5

Oct. 17 -
Sep. 18

Activity Indicator Objective / Processing Time / Budget

2019

62

Oct. 18 -

Sep. 19

*10
o
Oct. 18 -

Sep. 19

a/5

Oct. 18 -

Sep. 19

2020

Oct. 19 -

Sep. 20

Oct. 19 -
Sep. 20

Oct. 19 -

Sep. 20




Responsible Strategic Indicator Objective

Strategic Plan Strategic Indicators
Person 2018 2019 2020

E2 Drive and promote the K205 The number of programs that have been certified according to Associate Dean for **Undergraduate 11 **Undergraduate 11 -

programs to be certified international standards (PA-2.1) Academic Affairs and / Graduate 0 / Graduate 0

i Oy % O/ %
according to international ~ *The number of programs that have had an internal assessment (PA-2.1.2) s, AEstiE! (509%*22 programs) (50%+22 programs)

Dean for Academic

standards - Undergraduate / Graduate degrees
Affairs and Research

**The number of programs that have been assessed by AUN-QA or _
equivalent (PA-2.1.3) **Undergraduate 1/  **Undergraduate 1 /
Graduate 0 Graduate 0

- Undergraduate / Graduate degrees

Activity Indicator Objective / Processing Time / Budget

Action Plan Activity Indicators Responsible

Person 2018 2019 2020
E2-1 Implement a system  E2-1 (1) Assign lecturers in all divisions A proof of written notice Divisions Objective Yes Yes _
for programs to be with written notice to be responsible  which specifies assigned
Oct. 17 - Oct. 18 - Oct. 19 -
accredited for processing an accreditation lecturers .
Duration Sep. 18 Sep. 19 Sep. 20

(Weight 100%)

Budget = = =



Action Plan

E2-1 (2) Conduct PA on Program
Accreditation between MUIC and

divisions respectively

E2-1 (3) Develop a tracking system for
following up a performance during the
year and assign Strategy and Academic
Development Section as a main

responsible person

Activity Indicators

The percentage of

success of conducting PA

There is a tracking system

Responsible
Person

Strategy and Academic
Development Section

, Divisions

Strategy and Academic

Development Section

Objective

Duration

Budget

Objective

Duration

Budget

2018

80

Oct. 17 -
Sep. 18

Yes

Oct. 17 -
Sep. 18

Activity Indicator Objective / Processing Time / Budget

2019

100

Oct. 18 -

Sep. 19

Yes

Oct. 18 -

Sep. 19

2020

Oct. 19 -

Sep. 20

Oct. 19 -

Sep. 20



Responsible Strategic Indicator Objective

Person 2018 2019 2020

Strategic Plan Strategic Indicators

E3 Develop systems Overall satisfaction assessment and graduate qualification Associate Dean for *Undergraduate 4.5 *Undergraduate 4.5 *Undergraduate 4.5
and mechanisms that according to desirable graduate characteristics : level (PA-2.2) ~ Academic Affairs and Graduate 3.5 Graduate 3.5 Graduate 3.5

promote the Research, Assistant

*K202 The result of graduate quality evaluation according to

development of faculty Dean for Academic **80 **80 **80
program’s expected learning outcomes/Qualifications
staff and provide Affairs and Research

) Framework (PA-2.2.2)
educational concept of

teaching method that Undergraduate / Graduate degrees
benefits student **The percentage of lecturers who have developed teaching
learning competencies that promote student learning

K207 The number of undergraduate programs using MOOCs

or Blended Learning : program (PA- 2.9)

Activity Indicator Objective / Processing Time / Budget

Responsible

Action Plan Activity Indicators
Person 2018 2019 2020
E3-1 Develop a E3-1 (1) Strongly provide, The percentage of success of a  Strategy and Academic Objective 100 _ _
mechanism that communicate and implement roadmap for development of Development Section
Oct. 17 - Oct. 18 - Oct. 19 -
supports the a roadmap for the development faculty staff .
Duration Sep. 18 Sep. 19 Sep. 20

development of faculty  of faculty staff
staff
(Weight 40 %)

Budget - - -



i Activity Indicator Objective / Processing Time / Budget
Action Plan Activity Indicators Responsible

Person 2018 2019 2020
E3-1 (2) Provide a teaching The number of teaching Strategy and Objective 3 3 3
technique training / workshop for  technique training / workshop Academic
Oct. 17 - Oct. 18 - Oct. 19 -
faculty staff Development Section .
Duration Sep. 18 Sep. 19 Sep. 20
Budget - - -
E3-2 Improve a course E3-2 (1) Use results from TQF The 215t century skills Strategy and
outline and Assessment / AUN-QA / AACSB / assessment of students in Academic

systematically each program Development Section

Extra-curricular activities to

evaluate teaching in &
: analyze factors affecting Objective a/5 4/5 -

accordance with current

achievement in learning 21°
society (evaluated by i
students and peers in century skills and to improve

order to improve the curriculum
Oct. 17 - Oct. 18 — Oct. 19 -

teaching) .
Duration Sep. 18 Sep. 19 Sep. 20

(Weight 30%)

Budget - - -



Action Plan

E3-3 Develop e-Learning

(Weight 30%)

Activity Indicators

E3-3 (1) Conduct e-learning *The number of participants

training and workshop **The level of satisfaction

(Practical Q/A Training on 1. Participants from 6 divisions

e-Learning / 3-5 persons per 2. At least 3 lecturers from each

group) divisions per group

3. The number of participated
lecturers who applied what
they have learned from training
to develop an e-Learning

(10 persons)

E3-3 (2) Produce e-Learning *The number of e-learning

media to support teaching (5 programs per year)
and learning **The level of satisfaction with

e-Learning

E3-3 (3) Encourage lecturers to The increasing number of
use MOOCs or Blended undergraduate programs using MOOCs
Learning in undergraduate or Blended Learning

programs

Responsible
Person

Educational

Technology

Educational

Technology

Educational

Technology

Activity Indicator Objective / Processing Time / Budget

2018 2019 2020
o *18 *18
Objective -
G Gt
Oct. 17 - Oct. 18 - Oct. 19 -
Duration Sep. 18 Sep. 19 Sep. 20
Budget = = =
Objective S5 R 55 S5 55 BT
Oct. 17 - Oct. 18 - Oct. 19 -
Duration Sep. 18 Sep. 19 Sep. 20
Budget = = =
Objective 2 2 -
Oct. 17 - Oct. 18 - Oct. 19 -
Duration Sep. 18 Sep. 19 Sep. 20

Budget - - i



Responsible Activity Indicator Objective / Processing Time / Budget

Action Plan Activity Indicators

Person 2018 2019 2020
E3-3 (4) Promote the use of Update information to lecturers at Educational
educational technology to least once a month Technology Objective 12 12 -

support teaching and learning in

the current trend Oct. 17 - Oct. 18 - Oct. 19 -
Duration Sep. 18 Sep. 19 Sep. 20
Budget = = =
E3-3 (5) Assess student The satisfaction level of students Educational Objective 3.5/5 3.5/5 3.5/5
satisfaction levels and with teaching and learning Technology Oct. 17 - Oct. 18 - Oct. 19 —
feedbacks on teaching and management using educational Duration Sep. 18 Sep. 19 Sep. 20
learning management using technology

educational technology

Budget - - -



Responsible Strategic Indicator Objective

Strategic Plan

E4 Support and provide

extra-curricular activities that
encourage students to
develop and enable their

full potential to society

Action Plan

E4-1 Support and provide extra-
curricular activities that
encourage students to develop
and enable their full potential
to society

(Weight 60%)

Strategic Indicators
Person 2018 2019 2020

Overall satisfaction assessment and graduate qualification Associate Dean for *Undergraduate 4.5 *Undergraduate 4.5 *Undergraduate 4.5

according to desirable graduate characteristics : level (PA-2.2) Academic Affairs and Graduate 3.5 Graduate 3.5 Graduate 3.5

*K202 The result of graduate quality evaluation according to Ressaren / *5 *5 5
Associate Dean for *xx_3 *rx 3 xxx_3

program’s expected learning outcomes/Qualifications

Student Affairs

Framework (PA-2.2.2)

Undergraduate / Graduate degrees

**The number of extra-curricular activities that encourage
students to develop and enable their full potential to society
***The percentage of students who attend extra-curricular
activities that encourage them to develop and enable their

full potential to society

Activity Indicator Objective / Processing Time / Budget

Activity Indicators Responsible

Person 2018 2019 2020
Ed-1 (1) Organize activities The number of integrated activities Student Affairs Objective 5 5 _
that integrate a variety of
Oct. 17 - Oct. 18 - Oct. 19 -
student clubs or their .
Duration Sep. 18 Sep. 19 Sep. 20

diverse capabilities and
the student's learning
goals are the principles of

activity design

Budget = = =



Action Plan Activities

Ed-1 (2) Organize integrated
activities with other faculty
staff within Mahidol
University and / or

surrounding communities

Ed-1 (3) Organize activities
with private sectors to
encourage students to apply
their skills in the activities by
coordinating with Student

Affairs

Activity Indicators

The number of integrated
activities with other faculty staff
within Mahidol University and /

or surrounding communities

The number of activities with

private sectors or external agencies

Responsible
Person

Student Affairs,

SR Objective
Duration
Budget
Student Affairs
Objective
Duration

Budget

2018

Oct. 17 -
Sep. 18

Oct. 17 -
Sep. 18

Activity Indicator Objective / Processing Time / Budget

2019

Oct. 18 -

Sep. 19

Oct. 18 -

Sep. 19

2020

Oct. 19 -

Sep. 20

Oct. 19 -

Sep. 20



Action Plan

E4-2 Encourage
students to increase
their potential by
continuously attending
academic conferences
and national and
international
competitions

(Weight 40%)

Activities Activity Indicators

Ed-2 (1) Encourage students to ~ *The number of national-level
attend national and activities that students attend
international competitions **The number of international-level
while setting the highest goal in  activities that students attend

each competition, ***The number of awards received at
also cultivate commitment to both national and international

students to reach that goal levels

E4-2 (2) Schedule activities and ~ The percentage of the implementation
competitions all year round, of all-year competition schedule
coordinate between Student

Affairs and Divisions in order to

select candidates or give students

a consultation

Responsible
Person

Student Affairs

Student Affairs

Objective

Duration

Budget

Objective

Duration

Budget

2018

*5

Oct. 17 -
Sep. 18

80

Oct. 17 -
Sep. 18

Activity Indicator Objective / Processing Time / Budget

2019

*5

Oct. 18 -

Sep. 19

Oct. 18 -

Sep. 19

2020

Oct. 19 -

Sep. 20

Oct. 19 -

Sep. 20




Responsible Strategic Indicator Objective

Strategic Plan Strategic Indicators

Person 2018 2019 2020
E5 Ensure student Overall satisfaction assessment and graduate qualification Associate Dean for *Undergraduate 4.5 *Undergraduate 4.5 *Undergraduate 4.5
advisory and support  according to desirable graduate characteristics : level (PA-2.2) ~ Academic Affairs and Graduate 3.5 Graduate 3.5 Graduate 3.5

system enhancement Research, Assistant

*K202 The result of graduate quality evaluation according to

and support student i o Dean for Academic
program’s expected learning outcomes/Qualifications
development and Affairs and Research
i Framework (PA-2.2.2)
learning
- Undergraduate / Graduate degrees
: o : Responsible Activity Indicator Objective / Processing Time / Budget
Action Plan Activity Indicators
Person 2018 2019 2020
E5-1 Improve the E5-1 (1) Review the role of The percentage of an advisor JD Academic Counseling L
Objective 100 - -
potential of advisors advisors of an entire organization  development in written notice Unit
and engage advisors Oct. 17 - Oct. 18 - Oct. 19 -
with the students for Duration Sep. 18 Sep. 19 Sep. 20
effective counseling
(Weight 50 %)
Budget = = =
E5-1 (2) Issue Academic Advisor The level of success of Academic Academic Counseling
jecti 100 = =
Guideline Advisor Guideline Unit ObjeCtIVB
Oct. 17 - Oct. 18 - Oct. 19 -
Duration Sep. 18 Sep. 19 Sep. 20

Budget - - -



Action Plan Activities Activity Indicators Responsible

Person
E5-2 Develop faculty and E5-2 (1) Develop a network of The number of activities for network Student Affairs L
staff to be a professional advisors for social support members Objectlve
advisor for both
academic and social Duration
supports
(it 50%)
Budget

E5-2 (2) Conduct activities for The percentage of peer advisors who  Academic Counseling Objective

peer advisors for both academic  attend the activity Unit

and social supports O

Budget

2018

Oct. 17 -
Sep. 18

70

Oct. 17 -
Sep. 18

Activity Indicator Objective / Processing Time / Budget

2019

Oct. 18 -

Sep. 19

70

Oct. 18 -

Sep. 19

2020

Oct. 19 -

Sep. 20

Oct. 19 -

Sep. 20



Strategic Indicator Objective

Strategic Plan Strategic Indicators Responsible Person

2018 2019 2020
E6 Promote a proactive and K206 The number of alumni who Associate Dean for 25 30 -
supportive alumni network for  participated in the College development Student Affairs
developing students and the (PA-2.5) (The number of alumni cannot
College be double-counted and should be

calculated from contactable alumni)

Activity Indicator Objective / Processing Time / Budget

Action Plan Activity Indicators Responsible

Person 2018 2019 2020
E6-1 Develop E6-1 (1) Create Alumni Hub The level of success of Student Student Affairs, 80% of Alumni
relationship with system by having Student Affairs  Affairs Management database Information Objective Hub module - -
alumni through as a coordinating center with Technology development
creating channels and  divisions in order to strengthen Oct. 17 — Oct. 18 — Oct. 19 —
conducting activities to  a relationship with alumni Duration Sep. 18 Sep. 19 Sep. 20

promote the
participation of alumni
in the College

development Budget 250,000 = =
(Weight 100%)



Action Plan

E6-1 (2) Provide Alumni Lounge

and space for Alumni

Association

E6-1 (3) Engage alumni in
activities for the development

of MUIC and MU

Activity Indicators

The percentage of completing an

alumni room

The percentage of alumni who
engages in the development of

MUIC

Responsible
Person

Student Affairs

Student Affairs

Objective

Duration

Budget

Objective

Duration

Budget

2018

100

Oct. 17 -
Sep. 18

25

Oct. 17 -
Sep. 18

Activity Indicator Objective / Processing Time / Budget

2019

Oct. 18 -

Sep. 19

30
Oct. 18 -

Sep. 19

2020

Oct. 19 -

Sep. 20

Oct. 19 -

Sep. 20



Strategy 3

Excellence in Professional Services
and Social Engagement

STRATEGIC PLAN

® Drive Academic Services and/or
Professional Services to meet international
standard of excellence

e The number of Academic Services and/or
Professional Services which have received
international/national Certificate of
Excellence

® Promote income-generating Academic
Services and/or Professional Services e The number of Academic Services and/or

Professional Services which have obtained

national and/or international standards of

* Encourage social activities (CSR) to create excellence

a positive image and reputation of MUIC
e Profit from Academic Services and/or
Professional Services

* The number of contracts/ projects/academic
activities or integrated professional activities
using holistic approach, between

e To encourage internal Divisions in MUIC to government/private sector/civil society
provide Academic Services Professional
Services that meet international standards e The satisfaction level of users

of excellence

e To establish Academic Services
Professional Services that meet the needs
of society

e The number of registered University Social
Engagement Projects




Action Plan

Strategy 3



Strategic Plan Action Plan (AP) mm

S1 Drive Academic
Services and/or
Professional Services to
meet international
standards of excellence

S2 Promote income-
generating Academic
Services and/or

Professional Services

S1-1 Develop the
potential of Academic
Services or
Professional Services
to meet national and
international standards
of excellence

S1-2 Develop
Professional Service
database in the system

S2-1 Prepare for
product type
improvement and
development, also
increase new
marketing channels to
extend the potential in
competition

S2-2 Develop new
generation of guest
speakers in
Professional services

S2-3 Enhance the
efficiency of the
Academic Service
processes

50%

50%

40%

20%

40%

S1-1 (1) To obtain NEAS
Accred|tat|on for the Preparation
Center for Languages and
Mathematics (PC)

S1-1(2) To obtain an accreditation or
an award that relates to Academic
Services and Social Engagement

51-2 (1) Develop Professional Service
database in the system

S2-1 (1) Prepare for product type
improvement and development which
meet customer’s needs

S2-1 (2) Proactive academic services
S2-1 (3) Collaborate with institutions
or specialized organizations to
organize joint activities

S2-1(4) Set up a variety of test
centers

S2-1(5) Offer international travel
service in addition to existing
Academic Services

S2-1(6) Arrange Summer Courses for
MUIDS students by PC

S2-1(7) Promote a short-term course
with certificate for employed
customers

S2-2 (1) Create outstanding identity
and branding of MUIC lecturers

S2-3 (1) Control costs effectively
S2-3 (2) Create a mechanism that
helps support lecturers to become
an advisor

S2-3 (3) Organize activities to create
engagement with customers



Sintogs Pan __ Al Pan 8F) | Woioht bty

S3 Encourage social S3-1 Encourage social 100% S3-1 (1) Organize activities to
activities (CSR) to activities (CSR) to promote MUIC image and reputation
create a positive image create a positive image as a volunteer representative for
and reputation of MUIC and reputation of MUIC supporting a sustainable community
in terms of providing S3-1 (2) Organize social activities
Academic Services and with collaboration with both internal

support assistance to
community and society
as stated in MUIC
mission statement

and external agencies to create
happiness for the community through
sustainability

S3-1 (3) Organize social activities by
mainly aiming at finding new
customers

S3-1 (4) Develop communication

channels which significantly promote
image and reputation of MUIC on CSR
activities

S3-1 (5) Produce contents and news

on CSR activities to promote MUIC to
be broadly recognized



Strategic Plan

S1 Drive Academic
Services and/or
Professional Services
to meet
international

standards

Action Plan

S1-1 Develop the
potential of
Academic Services
and/or Professional
Services to meet
national and
international
standards

(Weight 50%)

Strategic Indicators

K301 The number of Academic Services and/or

Professional Services which have obtained

national and/or international standards of

excellence (PA-3.1)

K302 The number of Academic Services and/or

Responsible Person

2018
Associate Dean for 2
Administration and
Academic Support
(Academic Services Section,
PC, Special Projects, SPH,
TOEFL iBT Test Center) 1

Professional Services which have obtained

national and/or international standards of

excellence (PA-3.5)

S1-1 (1) To obtain NEAS
Accreditation for the
Preparation Center for
Languages and Mathematics
(PQ)

S1-1 (2) To obtain an
accreditation or an award that
relates to Academic Services

and Social Engagement

Responsible

Activity Indicators Person

*The percentage of a *PC

*x i Objective
preparation process for Academic |

obtaining NEAS Accreditation services section
**The number of certified Duration
Academic Services and/or

Professional Services which

have obtained national and/or

international standards of

Budget

excellence

2018

*50

**1

Oct. 17 -
Sep. 18

Activity Indicator Objective / Processing Time / Budget

2019
*100
*%1
Oct. 18 -

Sep. 19

*380,000
Project PJ09/62
Budget

Strategic Indicator Objective

2019

2020

Oct. 19 -

Sep. 20



Responsible Activity Indicator Objective / Processing Time / Budget

Action Plan Activity Indicators

Person 2018 2019 2020
S1-2 Develop S1-2 (1) Develop Professional  *The percentage of success Academic Services o *100 - -
_ . . : Section Objective
Professional Service Service database in the of database development - **3.5 -
database in the system **The satisfaction level of Oct. 17 - Oct. 18 - Oct. 19 -
system users Duration Sep. 18 Sep. 19 Sep. 20

(Weight 50%)
Budget = = =



Strategic Indicator Objective

2018 2019 2020

Strategic Plan Strategic Indicators Responsible Person

S2 Promote income-generating K303 Profit from Academic Associate Dean for 42.03 Million Baht 39.77 Million Baht -

. . ) . Administration and
Academic Services and/or Services and/or Professional

. . Academic Support
Professional Services PP

Services (PA-3.2)

(income - expense)

9 Contracts 10 Contracts -
K304 The number of

contracts/projects/academic

activities or integrated

professional activities using

holistic approach, between

government/private sector/civil a/5 a5 -

society (PA-3.3)

K305 The satisfaction level of

users



Action Plan

S2-1 Prepare for
product type
improvement and
development, also
increase new
marketing channels
to extend the
potential in
competition

(Weight 40%)

Activity Indicators

S2-1 (1) Prepare for

The number of readiness plans
product type

improvement and

development which

meet customer’s needs

S2-1 (2) Proactive The number of schools that use

academic services our proactive Academic Services

S2-1 (3) Collaborate with The number of institutions or

institutions or specialized  specialized organizations that
organizations to organize  collaborate with Academic
joint activities Services

S2-1 (4) Set up a variety of Profit from test centers

test centers (income - expense)

Responsible Person

Academic Services

Section

Academic Services Section

Academic Services Section

Academic Services Section,
Assistant Dean for

Information Technology

Objective

Duration

Budget

Objective

Duration

Budget
Objective

Duration

Budget

Objective

Duration

Budget

2018

1

Oct. 17 -
Sep. 18

Oct. 17 -
Sep. 18

Oct. 17 -
Sep. 18

100,000

Oct. 17 -
Sep. 18

Activity Indicator Objective / Processing Time / Budget

Oct. 18 -

Sep. 19

Oct. 18 -

Sep. 19

Oct. 18 -

Sep. 19

100,000

Oct. 18 -

Sep. 19

Oct. 19 -

Sep. 20

Oct. 19 -

Sep. 20

Oct. 19 -

Sep. 20

100,000

Oct. 19 -

Sep. 20



Action Plan

S2-2 Develop new
generation of guest

speakers in Professional MUIC lecturers

services

(Weight 20%)

Activity Indicators

S2-1 (5) Offer international  The number of international travel

travel service in addition to  services (IEP, MP, Pre-college study
existing Academic Services  tour, Local government agencies in
Thailand, High school, Freshmen

seminar course)

S2-1 (6) Arrange summer *The number of summer courses
courses for MUIDS students **The number of MUIDS students

by PC who enroll in MUIC Summer Course

S2-1 (7) Promote short-term The number of short-term courses
courses with certificate for ~ with certificate for employed

employed customers customers

S2-2 (1) Create outstanding ~ The number of lecturers who have

identity and branding of been selected to create outstanding

identity and branding

Responsible Person

Academic Services

Section, PC

Academic Services

Section

Academic Services

Section

Academic Services

Section

Objective

Duration

Budget

Objective

Duration

Budget
Objective

Duration

Budget
Objective

Duration

Budget

2018

1

Oct. 17 -
Sep. 18

*1

Oct. 17 -
Sep. 18

Oct. 17 -
Sep. 18

Oct. 17 -
Sep. 18

Activity Indicator Objective / Processing Time / Budget

Oct. 18 -

Sep. 19

*2
**40
Oct. 18 -

Sep. 19

Oct. 18 -

Sep. 19

Oct. 18 -

Sep. 19

Oct. 19 -

Sep. 20

Oct. 19 -

Sep. 20

Oct. 19 -

Sep. 20

Oct. 19 -

Sep. 20



Action Plan

S2-3 Enhance the
efficiency of the
Academic Service
processes

(Weight 40%)

S$2-3 (1) Control costs

effectively

S2-3 (2) Create a
mechanism that helps
support lecturers to

become an advisor

S2-3 (3) Organize activities The number of customer

to create engagement with engagement activities

customers

Activity Indicators

Profit from Academic Services

(income - expense)

*The number of lecturers who
are willing to be advisors

**The compensation for advisors

Responsible Person

Academic Services

Section

Academic Services

Section

Academic Services Section

2018
Obiect 42.03 Million
jective -
Oct. 17 -
Duration Sep. 18
Budget =
. . *5
Objective
**500,000
Oct. 17 -
Duration Sep. 18
Budget =
Objective *3
Oct. 17 -
Duration Sep. 18

Budget

Activity Indicator Objective / Processing Time / Budget

2019
39.77 Million
Baht
Oct. 18 - Oct. 19 -
Sep. 19 Sep. 20
*8
**800,000
Oct. 18 - Oct. 19 -
Sep. 19 Sep. 20
*5 _
Oct. 18 - Oct. 19 -
Sep. 19 Sep. 20



Strategic Indicator Objective

Strategic Plan Strategic Indicators Responsible Person

2018 2019 2020
S3 Encourage social activities K306 The number of registered Associate Dean for 3 3 -
(CSR) to create a positive University Social Engagement Administration and
image and reputation of Projects Academic Support
MUIC

i Activity Indicator Objective / Processing Time / Budget
Action Plan Activity Indicators Responsible

Person 2018 2019 2020
S3-1 Encourage S3-1 (1) Encourage social *The number of participants ~ Social Engagement o *80 *80
social activities (CSR) activities (CSR) to create a **The satisfaction level of Sl Objective **4/5 **4/5 _
to create a positive  positive image and reputation participants Oct. 17 - Oct. 18 - Oct. 19 -
image and of MUIC in terms of providing Duration Sep. 18 Sep. 19 Sep. 20

reputation of MUIC ~ Academic Services and

support assistance to

. . . 240,000
(Weight 100%) community and society as
Budget - Project PJ17/62 -
stated in MUIC mission Budget
statement
S3-1 (2) Organize social The number of social activities — Social Engagement o
Unit Objective 2 3 -
activities with collaboration  that collaborate with both ni
with both internal and external internal and external agencies Oct. 17 - Oct. 18 - Oct. 19 -
agencies to create happiness Duration >ep- 18 Sep. 19 Sep. 20
for the community through
200,000 257,900

sustainability
Budget Project PJ11/61  Project PJ10/62 =

Budget Budget



Action Plan

S3-1 (3) Organize social

activities by mainly aiming at

finding new customers

S3-1 (4) Develop
communication channels
which significantly promote
image and reputation of MUIC

on CSR activities

S3-1 (5) Produce contents and
news on CSR activities to
promote MUIC to be broadly

recognized

Responsible

Activity Indicators Person

Social Engagement

Unit

*The number of activities
which mainly aim at finding
new customers

**The number of students
from CSR channels who apply
to MUIC

Social Engagement

Unit

The percentage of news and

information awareness of target

group

The number of medias Social Engagement

promoting news and Unit, Public Relations

Unit, Marketing Unit
information of CSR activities .

Objective

Duration

Budget

Objective

Duration

Budget

Objective

Duration

Budget

2018
*1
**5
Oct. 17 -
Sep. 18

80

Oct. 17 -
Sep. 18

Oct. 17 -
Sep. 18

Activity Indicator Objective / Processing Time / Budget

2019
*3
Oct. 18 -

Sep. 19

80

Oct. 18 -

Sep. 19

Oct. 18 -

Sep. 19

2020

Oct. 19 -

Sep. 20

Oct. 19 -

Sep. 20

Oct. 19 -

Sep. 20



Strategy 4
Excellence in Management
for Sustainable Organization

STRATEGIC PLAN

e Develop a human resource management
system to respond to the operation of MUIC
efficiently and effectively

e Promote Knowledge
Management and apply the knowledge for
achieving operational efficiency

e Develop IT systems to enhance operational
quality and efficiency

e Manage and utilize assets effectively

e Encourage the use of sustainable
management based on the concept of being
an Ecological University (ECO University)

e Promote mechanisms and integrated
corporate communications and encourage
the work carried out by the system in order
to drive a corporate communication of the
college to be in the same direction

e To ensure that the College has management
resources which are appropriate for the
operational efficiency and effectiveness

e To ensure that the College has a quality
system that leads to excellence and
sustainability

e To create a unique image of the College to be
totally outstanding and all Divisions go
forwards the same direction

The level of staff engagement (only talented

group)

The percentage of success of the
Organizational Knowledge Management

The number of staff who have been developed
their potential through activities abroad

The satisfaction level of users with technology
systems which have been developed or
provided by the College

Operating Assets Turnover

The percentage of Eco-Index which meets the
criteria
The level of awareness and understanding of

the image of the university's internal/external
stakeholders



Action Plan
Strategy 4.



Strategic Plan Action Plan (AP) Mm

M1 Develop a human
resource management
system to respond to the
operation of MUIC
efficiently and effectively

M1-1 Effectively
manage workforce
planning and
recruitment process

M1-2 Develop human
resources according to
Core competency and
Functional competency
to achieve their full
potential

M1-3 Plan and process
an operation which
contributes to staff
engagement and
retention

M1-4 Improve a
performance evaluation
system

40%

20%

20%

20%

M1-1 (1) Analyze and plan a
Workforce for the whole
organization

M1-1 (2) Develop recruitment
strategy for excellence

M1-2 (1) Develop human resources
according to Core competency and
Functional competency to achieve
their full potential

M1-2 (2) Develop Talent group staff
to be leader of the future

M1-2 (3) Conduct activities
according to Road map

M1-3 (1) Ensure that executives
and staff have the same
understanding of a crystal-clear
policy and internal communication
M1-3 (2) Support faculty and staff
in career progression by initiating
concrete policies

M1-3 (3) Create a collaborative
atmosphere for work or activities
between divisions

M1-4 (1) Complete PA and
Competency and communicate to
faculty and staff for having the
same understanding



Strategic Plan Action Plan (AP) mm

M2 Promote Knowledge M2-1 Encourage the 60%
Management and apply College to be an
the knowledge for organization of
achieving operational Learning
efficiency
M2-2 Support 40%
Knowledge

Management by using
IT system

M2-1 (1) Maintain knowledge and
expertise repositories in written
documents by faculty or staff who
previous owned a particular
position

M2-1 (2) Survey and collect
experiences from the activities
such as field trip or research
M2-1 (3) Create a center for
maintenance of knowledge
repositories, cultivating and
facilitating the sharing of
knowledge and organizational
learning at the same source

M2-1 (4) Promote and encourage
faculty and staff to use MUIC
Knowledge Management

M2-2 (1) Support Knowledge
Management by using IT system



Strategic Plan Action Plan (AP) mm

M3 Develop IT systems to
enhance operational
quality and efficiency

M3-1 Support teaching 45%
and learning by using IT
system

M3-2 Apply information 45%
technology systems in

supporting

administrative work

M3-3 Apply information 10%
technology systems in

supporting Human

Resources

M3-1 (1) Evaluate and improve
SKY system

M3-1 (2) Develop Genius
Classroom system

M3-1 (3) Develop Library system
M3-1 (4) Develop SA
Management Database system
M3-1 (5) Develop Online
Application for exchange students
on SKY system

M3-2 (1) Conduct management
and operation plan, also enter
data into Business Intelligent
System (BI)

M3-2 (2) Drive for setting up a
team or committee board for B
system management and analysis
M3-2 (3) Evaluate systems in the
organization

M3-2 (4) Improve help desk
system from Zeal to SOS

M3-2 (5) Develop Research D —
Database system

M3-3 (1) Develop HR-Plus
(Module 2) and TRS (Training
Request System)



Strategic Plan Action Plan (AP) mm

M4 Manage and utilize
assets effectively

M5 Encourage the use of
sustainable management
based on the concept of
being an Ecological
University (ECO
University)

M4-1 Develop asset
management system
and Increase business
value with asset
management

M4-2 Effectively
manage the classroom
usage

M4-3 Draft rules and
regulations for the
College’s asset
management

M5-1 Promote and
conduct activities for
supporting ECO
University management

70%

20%

10%

100%

M4-1 (1) Assign a responsible
person and clearly specify the job
descriptions for asset
management

M4-1 (2) Set up both short-term
and long-term asset management
plans

M4-1 (3) Establish and announce
the lease agreement for all
buildings

M4-1 (4) Manage and create
revenue from car parking asset

M4-2 (1) Effectively analyze and
plan classroom usage to reduce
utility costs

M4-3 (1) Hire a professional from
commercial space rental
consultancy services to draft rules
and regulations for the College’s
asset management

M5-1 (1) Operate according to 6
areas of ECO-Index indicators



Strategic Plan | Action Plan (AP) m Activity

M6 Promote M6-1 Develop internal 50% M6-1 (1) Directly communicate
mechanisms and communication organlzatlonal policy from top
integrated corporate channels to increase management to all levels of staff in
communications and written notice

encourage the work an awareness of M6-1 (2) Conduct an internal corporate
carried out by the faculty and staff communication policy of the College
system in order to M6-1 (3) Create a notice board for
drive a corporate publicizing internal updated news in
communication of the both Thai and English from all units and
college to be in the divisions, coordinated by Public

same direction Relations

M6-1 (4) Create a pop-up function for
internal communication

M6-2 Promote and 50% M6-2 (1) Increase awareness among
create a positive faculty and staff by developing website,
image and branding of email, public relations. printing media
MUIC to public and direct marketing

M6-2 (2) Define the definition of ‘World
Class’ and ‘Liberal Education’ for
faculty and staff to have the same
understanding and for external
communication

M6-2 (3) Provide staff a customer
service training to improve service
quality and cultivate a service-minded
attitude

M6-2 (4) Promote marketing by
creating awareness of an international
environment at the College, a high level
of proficiency in English language, and
life in Mahidol University, Salaya
Campus

M6-2 (5) Promote awareness of Liberal
Education, such as small class size or
diversity of programs, among faculty
and staff

M6-2 (6) Promote success stories of
current students, alumni, and lecturers
M6-2 (7) Promote accreditation
achievement (starts in 2020)



Strategic Plan

M1 Develop a
human resource
management
system to
respond to the
operation of
MUIC efficiently

and effectively

Action Plan

M1-1 Effectively
manage workforce
planning and
recruitment
process

(Weight 40%)

Strategic Indicators

Responsible Person

2018 2019 2020
K401 *The level of staff engagement Associate Dean for *8.5/10 *9/10 =
(only talented group) (PA-4.1) Human Resources and **8.5/10 **9/10 -
**The level of staff engagement Planning
(all groups)
K402 The number of staff who have been *8 *10 -
developed their potential through activities **5 =T =

abroad (PA-4.8)

*Faculty staff / **Supporting staff

M1-1 (1) Analyze and plan a

workforce for the whole organization
- Conduct a committee board

- Hire external professional
consulting team

- Update and compare Job flow and

JD with other faculties including MU

Activity Indicator Objective / Processing Time / Budget

Activity Indicators | Responsible Person

2018 2019 2020
The percentage of Human Resources Objective 80 100 -
success of Section Oct. 17 - Oct. 18 - Oct. 19 -
workforce analysis Duration Sep. 18 Sep. 19 Sep. 20
and planning
Budget = - -

Strategic Indicator Objective




i Activity Indicator Objective / Processing Time / Budget
Action Plan Activity Indicators Responsible

Person 2018 2019 2020
M1-1 (2) Develop *The percentage of new Human Resources o *100 *100
‘ Objective -
recruitment strategy for faculty staff who passes the S **100 **100
excellence performance assessment at Oct. 17 - Oct. 18 - Oct. 19 -
Alevel Duration Sep. 18 Sep. 19 Sep. 20

**The percentage of new

supporting staff who passes

the performance Budget - - -
assessment at B+ level
M1-2 Develop human M1-2 (1) Develop human The number of staff who Human Resources  Qbjective 80 80 -
resources according to resources according to Core  have been developed Section Oct. 17 - Oct. 18 - Oct. 19 -
Core competency and competency and Functional according to Core Duration Sep. 18 Sep. 19 Sep. 20

Functional competency to competency to achieve their competency and

achieve their full potential full potential Functional competency Budaet
uage - - -
(Weight 20%)
M1-2 (2) Develop Talent The percentage of talent Human Resources  Qbjective 80 80 -
group staff to be leader of  group who have been Section Oct. 17 - Oct. 18 - Oct. 19 -
the future developed Duration Sep. 18 Sep. 19 Sep. 20

Budget - - -



Action Plan

M1-2 (3) Conduct

activities according to

Road map

M1-3 Plan and process an M1-3 (1) Ensure that
operation which

contributes to staff the same understanding
engagement and retention

(Weight 20%)

of a crystal-clear policy
and internal

communication

M1-3 (2) Support faculty
and staff in career
progression by initiating

concrete policies

executives and staff have understanding of policy

Responsible

Activity Indicators Person

*The percentage of activities Human Resources

which have been conducted Section
according to Road map
**The percentage of overall
participants (cannot be
double-counted / calculated
from the total number of
participants)
The level of awareness and Planning and
Quality
Development

Section

The percentage of an increase  Human Resources

in the number of faculty and Section
staff who receive a higher
position, academic position or

professional position

Activity Indicator Objective / Processing Time / Budget

2018 2019 2020
o *80 *80

Objective -

Oct. 17 - Oct. 18 - Oct. 19 -

Duration Sep. 18 Sep. 19 Sep. 20
Budget = = =
Objective 4 4 =

Oct. 17 - Oct. 18 - Oct. 19 -

Duration Sep. 18 Sep. 19 Sep. 20
Budget - - -
Objective 10 15 -

Oct. 17 - Oct. 18 - Oct. 19 -

Duration Sep. 18 Sep. 19 Sep. 20

Budget - - -



Responsible Activity Indicator Objective / Processing Time / Budget

Action Plan Activity Indicators Person ,
018 2019 2020
M1-3 (3) Create a collaborative =~ The number of Human Resources  Qpjective 1 3 .
atmosphere for work or activities which are a Section Oct. 17 — S i Ot 10—
activities between divisions collaboration Duration Sep. 18 Sep. 19 Sep. 20

between divisions

Budget = = =
M1-4 Improve a M1-4 (1) Complete PA and *The percentage of PA' Human Resources o *100
performance evaluation ~ Competency and communicate and Competency Section Objective **4/5
system to faculty and staff for having completion Oct. 17 - Oct. 18 - Oct. 19 -
the same understanding **The level of Duration Sep. 18 Sep. 19 Sep. 20
acknowledgement of
the participants who
attend a clarification Budget - - -

session



Strategic Indicator Objective

Strategic Plan Strategic Indicators Responsihle Person
2018 2019 2020
M2 Promote Knowledge K403 The percentage of success KM Committee 80 80 -
Management and apply the of the Organizational Knowledge
knowledge for achieving Management

operational efficiency

Responsible Activity Indicator Objective / Processing Time / Budget

Action Plan Activity Indicators

Person 2018 2019 2020

M2-1 Encourage the M2-1 (1) Maintain knowledge  The number of knowledge KM Committee Objective 5 10 :
College to be an and expertise repositories in  and expertise repositories Oct. 17 - Oct. 18 - Oct. 19 —
organization of Learning  written documents by faculty in written documents by Duration Sep. 18 Sep. 19 Sep. 20
(Weight 60%) or staff who previous owned  faculty or staff who

a particular position previous owned a

particular position Budget _ _ _

M2-1 (2) Survey and collect The number of experiences KM Committee  Qbjective 5 5 -

experiences from the activities and activities which have Oct. 17 - Oct. 18 - Oct. 19 -

such as field trip or research  been shared Duration Sep. 18 Sep. 19 Sep. 20

Budget - - -



Action Plan

M2-2 Support Knowledge
Management by using IT

system (Weight 40%)

M2-1 (3) Create a center for

maintenance of knowledge
repositories, cultivating and

facilitating the sharing of

knowledge and organizational

learning at the same source
M2-1 (4) Promote and
encourage faculty and staff to
use MUIC Knowledge

Management

M2-2 (1) Support Knowledge
Management by using IT

system

Activity Indicators

The number of MUIC

knowledge repositories

The percentage of faculty
and staff who access

Knowledge Management

Sufficiency of IT systems

which support teaching and
learning activities throughout

the College both internally

and externally

Responsible
Person

KM Committee

KM Committee

KM Committee

Activity Indicator Objective / Processing Time / Budget

Objective

Duration

Budget

Objective

Duration

Budget

Objective

Duration

Budget

2018

Oct. 17 -
Sep. 18

10

Oct. 17 -
Sep. 18

Provide a tool

and/or manual

book of Expert
directory

Oct. 17 -
Sep. 18

2019
1

Oct. 18 -

Sep. 19

50
Oct. 18 -

Sep. 19

Mentor the
system /
system is

prompt to use
Oct. 18 -

Sep. 19

2020

Oct. 19 -

Sep. 20

Oct. 19 -

Sep. 20

Mentor the
system /
system is

prompt to use
Oct. 19 -

Sep. 20



Strategic Indicator Objective

Strategic Plan Strategic Indicators Responsible Person

2018 2019 2020
M3 Develop IT systems to K404 The satisfaction level of Associate Dean for 4.20 4.30 -
enhance operational quality users with technology systems Information Technology
and efficiency which have been developed or

provided by the College

(PA-4.4.1)
: __ : Resnonsible Activity Indicator Objective / Processing Time / Budget
Action Plan Activity Indicators Pp
AL 2018 2019 2020
M3-1 Support teaching M3-1 (1) Evaluate and improve = The percentage of Information Objective 100 i i
and learning by using [T SKY system success of SKY system Technology ST FE AT
Oct. 17 - Oct. 18 - Oct. 19 -
system 1.5
Duration Sep. 18
(Weight 45%) uratio ep Sep. 19 Sep. 20
Budget - - -
M3-1 (2) Develop Genius The percentage of Information Objective 100 = =
Classroom system success of development Technology Oct. 17 - Oct. 18 - Oct. 19 -
in Genius Classroom Duration Sep. 18 Sep. 19 Sep. 20

system

Budget - - -



Action Plan

M3-2 Apply information
technology systems in
supporting administrative

work (Weight 45%)

Activity Indicators

M3-1 (3) Develop Library ~ The percentage of success

system

M3-1 (4) Develop SA
Management Database

system

M3-1 (5) Develop Online
Application for exchange

students on SKY system

M3-2 (1) Conduct

management and

of development in Library

system

The percentage of success
of development in
SA Management Database

system

The percentage of success
of development in

Online Application for
exchange students on SKY

system

The number of

management and operation

operation plan, also enter plan

data into Business

Intelligent System (BI)

Responsible
Person

Information
Technology,

Library Section

Information
Technology,

Student Affairs

Information
Technology,

Exchange Student Unit

Information

Technology

Objective

Duration

Budget

Objective

Duration

Budget

Objective

Duration

Budget

Objective

Duration

Budget

2018

100

Oct. 17 -
Sep. 18

80% (Alumni Hub
module)
Oct. 17 -
Sep. 18

100%

Oct. 17 -
Sep. 18

Oct. 17 -
Sep. 18

2019

Oct. 18 -

Sep. 19

100

Oct. 18 -

Sep. 19

Oct. 18 -

Sep. 19

Oct. 18 -

Sep. 19

Activity Indicator Objective / Processing Time / Budget

2020

Oct. 19 -

Sep. 20

Oct. 19 -

Sep. 20

Oct. 19 -

Sep. 20

Oct. 19 -

Sep. 20



Responsible Activity Indicator Objective / Processing Time / Budget

Action Plan Activity Indicators

Person 2018 2019 2020
M3-2 (2) Drive for setting  The percentage of success Information Objective 100 - -
up a team or committee  of setting up a team or Technology Oct. 17 - Oct. 18 — Oct. 19 —
board for Bl system committee board for Bl Duration Sep. 18 Sep. 19 Sep. 20
management and system management and
analysis analysis
Budget = - -
M3-2 (3) Evaluate systems The satisfaction level of Information Objective 4.20/5 4.30/5 -
in the organization users with systems in the Technology Oct. 17 - Oct. 18 - Oct. 19 -
organization Duration Sep. 18 Sep. 19 Sep. 20
Budget - - -
M3-2 (4) Improve help The percentage of success Information Objective 100 _ )

desk system from Zeal to of SOS system Technology, Operation
Oct. 17 - Oct. 18 - Oct. 19 -
05 and Environment ;
Duration Sep. 18 Sep. 19 Sep. 20

Budget - - -



i Activity Indicator Objective / Processing Time / Budget
Action Plan Activity Indicators Responsible

Person 2018 2019 2020

M3-2 (5) Develop The percentage of success Information Objective 50 100 ;
Research D - Database of a development in Technology, Oct. 17 - Oct. 18 — Oct. 19 —
system Research D - Database Research Duration Sep. 18 Sep. 19 Sep. 20

system
Promotion Unit

Budget = = =

M3-3 Apply information ~ M3-3 (1) Develop HR-Plus  The percentage of success of Information Objective 100 - -
technology systems in (Module 2) and TRS a development in HR-Plus Technology, Oct. 17 - Oct. 18 - Oct. 19 -

. A i Sep. 18

supperting Hursn (Training Request System)  (Module 2) and TRS (Training  Human Resources ~ Duration ep Sep. 19 Sep. 20

Request System) Section
Resources

(Weight 10%) Budget - -



Strategic Indicator Objective
Strategic Plan Strategic Indicators Responsible Person

2018 2019 2020

M4 Manage and utilize K404 Operating Assets Turnover — Manager of Adithayathorn 0.39 0.37 -

assets effectively Building Group

i Activity Indicator Objective / Processing Time / Budget
Action Plan Activity Indicators Responsible

Person 2018 2019 2020
M4-1 Develop M4-1 (1) Assign a responsible Establish an official Manager of Objective 1 - -
asset management person and clearly specify the  order for assigning a Adithayathorn Oct. 17 - Oct. 18 - Oct. 19 -
system and job descriptions for asset responsible person and Building Group Duration Sep. 18 Sep. 19 Sep. 20
Increase business  management clearly specify the job
value with asset descriptions for asset Budget i i i
management management
(Weight 70%) M4-1 (2) Set up both short-term There are both short- Manager of Objective 1 Short-term plan i i
and long-term asset term and long-term Adithayathorn 1 Longterm plan
management plans asset management plans  Building Group Oct. 17 = Oct. 18 - Oct. 19 -
Duration Sep. 18 Sep. 19 Sep. 20
Budget = = =
Md-1 (3) Establish and announce There is the lease Manager of Objective Yes - -
the lease agreement for all agreement announcing at Adithayathorn Oct. 17 — Oct. 18 - Oct. 19 —
buildings all buildings Building Group Duration Sep. 18 Sep. 19 Sep. 20

Budget = = =



Action Plan

Md-2 Effectively manage
the classroom usage

(Weight 20%)

M4-3 Draft rules and
regulations for the
College’s asset
management

(Weight 10%)

Activity Indicators

M4-1 (4) Manage and create Revenue from car

revenue from car parking asset  parking asset

M4-2 (1) Effectively analyze and The percentage of utility
plan classroom usage to reduce costs that have declined

utility costs

M4-3 (1) Hire a professional from There is an

commercial space rental announcement of rules
consultancy services to draft and regulations for the
rules and regulations for the College’s asset
College’s asset management management

Responsible
Person

Manager of

Adithayathorn
Building Group

Manager of
Adithayathorn
Building Group

Manager of
Adithayathorn
Building Group

Objective

Duration

Budget

Objective

Duration

Budget

Objective

Duration

Budget

300,000

Oct. 17 -
Sep. 18

Oct. 17 -
Sep. 18

Oct. 17 -
Sep. 18

2019

500,000

Oct. 18 -

Sep. 19

Oct. 18 -

Sep. 19

Oct. 18 -

Sep. 19

Activity Indicator Objective / Processing Time / Budget

2020

Oct. 19 -

Sep. 20

Oct. 19 -

Sep. 20

Oct. 19 -

Sep. 20



Strategic Indicator Objective

Strategic Plan Strategic Indicators Responsible Person

2018 2019 2020
M5 Encourage the use of The percentage of Eco-Index ECO Committee, Operation 100 100 =
sustainable management which meets the criteria and Environment,
based on the concept of Adithayathorn Building
being an Ecological University Group

(ECO University)

Activity Indicator Objective / Processing Time / Budget

Responsible

Action Plan Activity Indicators
Person

2018 2019 2020

M5-1 Promote and M5-1 (1) Operate according to  The assessment score ECO Committee, Objective 3 (in all 6 areas) 3 (in all 6 areas) i}
conduct activities 6 areas of ECO-Index based on 6 areas of Operation and

Oct. 17 - Oct. 18 - Oct. 19 -
for supporting ECO indicators ECO-Index indicators Environment, Duration Sep. 18 Sep. 19 Sep. 20
University Adithayathorn
management Building Group 101.400 146.700
(Weight 100%) Budget Project PJ14/61 Project PJ12/62 -

Budget Budget



Strategic Indicator Objective

Strategic Plan Strategic Indicators Responsible Person

2018 2019 2020
M6 Promote mechanisms and The level of awareness Associate Dean for a/5 4/5 =
integrated corporate communications and understanding of the International Affairs
and encourage the work carried out image of the university's and Networking
by the system in order to drive a internal/external
corporate communication of the stakeholders

college to be in the same direction

Activity Indicator Objective / Processing Time / Budget

Action Plan Activity Indicators Responsible

Person 2018 2019 2020
Mé6-1 Develop M6-1 (1) Directly communicate The level of awareness Central Objective 4/5 4/5 )
internal organizational policy from top  among faculty and staff Administration Oct. 17 - Oct. 18 - Oct. 19 -
communication management to all levels of Section Duration Sep. 18 Sep. 19 Sep. 20
channels to staff in written notice
increase

awareness of

B t - - -
faculty and staff Telae

(Weight 50%)



i Activity Indicator Objective / Processing Time / Budget
Action Plan Activity Indicators Responsible

Person 2018 2019 2020
M6-1 (2) Conduct an internal There is a written notice Public Relations Objective 1 - :
corporate communication of an internal corporate Oct. 17 - Oct. 18 - Oct. 19 —
policy of the College communication policy of Duration Sep. 18 Sep. 19 Sep. 20
the College
Budget - - -
Mé6-1 (3) Create a notice board The number of news from  Public Relations Objective 12 12 -
for publicizing internal updated  all units and divisions that Oct. 17 - Oct. 18 - Oct. 19 -
news in both Thai and English have been published on Duration Sep. 18 Sep. 19 Sep. 20
from all units and divisions, the notice board
coordinated by Public Relations Budget = = =
Mé6-1 (4) Create a pop-up The percentage of success  Public Relations Objective 100 - -
function for internal of creating a pop-up Oct. 17 - Oct. 18 — Oct. 19 —
communication function Duration Sep. 18 Sep. 19 Sep. 20
Budget = - -
M6-2 Promote and M6-2 (1) Increase awareness The level of awareness of  Public Relations  Qpjective a/5 a/5 =
create a positive image among faculty and staff by MUIC image and branding Oct. 17 — Oct. 18 - Oct. 19 —
and branding of MUIC  developing website, email, public Duration Sep. 18 Sep. 19 Sep. 20
to public relations. printing media and

(Weight 50%) direct marketing Budget



Action Plan

Mé6-2 (2) Define the definition
of ‘World Class’ and ‘Liberal

Education’ for faculty and
staff to have the same
understanding and for
external communication
Mé6-2 (3) Provide staff a
customer service training to
improve service quality and
cultivate a service-minded

attitude

Mé6-2 (4) Promote marketing
by creating awareness of an
international environment at
the College, a high level of
proficiency in English
language, and life in Mahidol

University, Salaya Campus

Activity Indicators

The number of times that

the definition of ‘World
Class’ and ‘Liberal
Education’ have been

communicated

*The percentage of
participants

**The level of satisfaction

The level of awareness of
an international
environment at the
College, a high level of
proficiency in English
language, and life in
Mahidol University, Salaya

Campus among the target

group

Responsible
Person
Public Relations,
Planning and
Quality
Development

Section

Human Resources

Section

Marketing Unit

Objective

Duration

Budget

Objective

Duration

Budget

Objective

Duration

Budget

2018

Oct. 17 -
Sep. 18

*80
**4/5

Oct. 17 -
Sep. 18

a/5

Oct. 17 -
Sep. 18

Activity Indicator Objective / Processing Time / Budget

2019
12

Oct. 18 -

Sep. 19

*80
**4/5
Oct. 18 -

Sep. 19

4/5

Oct. 18 -

Sep. 19

2020

Oct. 19 -

Sep. 20

Oct. 19 -

Sep. 20

Oct. 19 -

Sep. 20



Action Plan

Mé6-2 (5) Promote awareness

of Liberal Education, such as
small class size or diversity
of programs, among faculty
and staff

M6-2 (6) Promote success
stories of current students,

alumni, and lecturers

Mé6-2 (7) Promote
accreditation achievement

(starts in 2020)

Activity Indicators

The level of awareness
of Liberal Education

among the target group

The level of awareness of
success stories of current
students, alumni, and
lecturers among the target
group

The level of awareness of
accreditation achievement

among the target group

Responsible
Person

Marketing Unit

Marketing Unit

Marketing Unit

Objective

Duration

Budget
Objective

Duration

Budget

Objective

Duration

Budget

2018

4/5

Oct. 17 -
Sep. 18

a/5

Oct. 17 -
Sep. 18

Oct. 17 -
Sep. 18

Activity Indicator Objective / Processing Time / Budget

2019

4/5

Oct. 18 -

Sep. 19

4/5
Oct. 18 -

Sep. 19

Oct. 18 -

Sep. 19

2020

Oct. 19 -

Sep. 20

Oct. 19 -

Sep. 20

4/5

Oct. 19 -

Sep. 20
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