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Strategy 1

Excellence in research with global and social impact

Responsible

~om Goal /
Code | No. Action /uuUfUANTT Person
e W
KH3URnvau
50IANUAENY
1.1 | 9ufa3in MUPA ohd 13 49
IC-R1 | 1.2 | @S aunannosud1nsumeins 509ARUARNY | 21 platform
NR9UAS1985IA Platform for 798
distribution of creative products
IC-R2 | 1.3 | n@uavanv Ivnan / avanuniden | sesamsudey | =21 cluster
UsznaumetnIdunidnaninias 798

% 1

UnIegulng
Interdisciplinary/multidisciplinary
research cluster that comprises
of potential researchers and

young researchers




Strategy 2

Excellence in outcome-based education for globally - competent

graduates
Responsible
o o Goal /
Code | No. Action /unuufuANIg Person
o - Wiy
WIURAYRU
2.1 | musiin MUPA 20 U9
ICE1 |22 |ensdvemvidngnsiilésunms | sesmauddhe | 25%

QUSUNTINYY interactive 311N13
teaching and learning
approach / Number of faculty
staff who participates in an
interactive teaching and
learning approach training

IC-E2 23 | Suaunseusuiidalaednendy | sesnaudiie 2 times/year
AU interactive teaching and | 31113
learning approach / Number
of workshops conducted by
MUIC, emphasizing on
interactive teaching and
learning approach

IC-E3 |24 f\i’ﬂmuﬁw%ﬂwé’ﬂqmﬁﬁmﬁ TOINUUANE 1 course
nn1sseunNsaoulagly N3
interactive teaching and




Responsible

- o Goal /
Code | No. Action /uuUfUANTT Person
o - Wiy
KSulinyau
learning approach (An15la
interactive content 50% ¥4
Srunuideidesiidon) Number
of courses that use interactive
teaching and learning
approach (using interactive
content at least 50% of total
number of teaching topics)
IC-E4 25 | msUsziunisaeuadeves J99ANUARNY >3.8/5
919138 UAaE YU Teaching PLiaTaleb
evaluation (Individual)
MU2.1- |26 Mé’ﬂqmﬁié’%’umﬁmmﬂizLﬁu/ SOIABIUANNEATT | 100%
P1 JUTBIAMAINNUIIATFIUEING | I19UHU
The programs have been
assessed/certified according to
international standard
IC-S1 |27 | msadvayunisaniuanuves | sesauddhe |1
dluasiin@ne Facilitation to | Aan1sinAne
SMO operation
IC-S2 |28 | Avnssuifeadesiudumig FOIABIUANNE >2
AUNINEINIDITNYD S AaNIsHnAN




Responsible

- o Goal /
Code | No. Action /uuUfUANTT Person
o - Wiy
K3ulinyau
UnAnw" Activities related to
career path
IC-S3 2.9 | IANANTIUAWILNIEUNUS S9AMUAENY >1
Alumni event per semester AANISUNANY
IC-S4 2.1 [ WeWIsEUY IT d@nsunuianis | sesasuniiey 1
1nfiny1 Develop IT system for | AAN15HNFANYA
SA
Ic-s5 | 2.11 | Wugudnandlunisimunssuuli | sesnaudihe |1
A1UInE Centralize AaN1sUnANY
Counseling Development
System
IC-I11 2.12 | @519 MOU Tl dwsufanssy | s8saaiudrl1enis | 2 MOUs
wanaeutn@ne sedEnas FeUTELNA
sNFugausuileffidnann
New MOUs for student
mobility in negotiation with
potential partners
IC-12 2.13 | @519 MOU Tl dwmsufanssy | seepaudrien1s | 1 MOU
AUTINED (WU 143, +1) A28 | AeUseinA

W/N199591AUARIUTINE BN

Anen1n New MOUs for




Responsible

- o Goal /
Code | No. Action /uuUfUANTT Person
o - Wiy
KIURAYRU
collaborative activities (e.g.,
1+3, +1) in negotiation with
potential partners
IC-13 2.14 | 973U Active MOU / Number | seaagiu@nienis | 62 MOUs
of active MOUs AU TN A
IC-15 2.15 | mnudnfnyisinenadagiuly | sesruuddienis |8 students
INYaY ﬁagiﬂﬂaiﬁﬁﬁamﬂaﬂﬁu AU N

UMDY (WU MENERS
143 AUNN1INGaY Yunnan) /
Number of international
students currently at MUIC
under articulation agreements
with other universities (e.g.,

1+3 program with Yunnan)




Strategy 3

Excellence in Professional Services and Social Engagement

Responsible

o o Goal /
Code | No. Action /unuufuANIg Person
o - Wiy
KIURAYRU
3.1 | AusTn MUPA 5 98
IC-14 32 | Srulassnistnuiduduandu | sesrnuithenis | 1 project
amﬁu%uq Number of new ANUTENA
projects signed with other
institutions
MU3.1- |33 | Sesavvesviisuinisildsu 50IAUURENENTT | 100%
P3 lususeawnnsgusEaUaIna IR
Percent of service units that
has been certified with
international standards
IC-A3 |34 | szAuauiianelavesysuusnis | sesrnudienis | 4/5
The satisfaction level of AU TLLNA

service recipients




Strategy 4

Excellence in Management for Sustainable Organization

Responsible

o o Goal /
Code | No. Action /unuufuANIg Person
o - Wiy
WIUNAYDU
4.1 | anusdTa MUPA 9 Up
MU3.1- | 4.2 | NaAgkul EJPEX / EJPEX F0IARIUANNBANT | 350
P2 Result FNUA
MU 43 | \utoyauazdnyinssuu ITA/ | seaanufdents | 1
Add-P4 Establish ITA system at MUIC | 2790H U
IC-P1 |44 | USudgaasiaunssuuiau | 589PUREens | 3 activities
AANIN Improvement QD AL U
System by completing 3 main
activities
IC-P2 4.5 | 39iNTEUuMIUTEEUEUIT | se9RUfienis | 100%
Reestablish Executive PN
Evaluation
IC-P3 4.6 | M3UTuUTINTEUIUMT MU-KPI | s89AnuUfEenis | 2 activities
/ MU-PA (Improvement of MU- | 319bNU*
KPI/MU-PA Process by
completing 2 main activities)
IC-P4 |47 | YSuUsauassimunseuunis FRIAMUARNENTT | 2 activities
U3MIAUIEs e in MU




Responsible

Goal /
Code | No. Action /unuUuANIS Person
o - wWanune
KIURAYRU
NaN33U Improvement of Risk
Management System by
completing following activity
IC-C1 |48 |nmsfuidnasnmeluinendes | sesweuar | 3.5/5
Y93yAaINT 019158 waztinAnw | Msdeanse
The awareness of internal
news and updates of MUIC
among staff and students
IC-C2 |49 | msfuiinesifoniuinedsn | soseauddiu | 3.5/6
WAYVANERNTA9°) Y3 Msdeans
yARANgUaN Awdinn tniseu
wazeUnATE The awareness of
internal news and updates of
MUIC among staff and
students
IC-C3 4.1 | uufInTsuduESunImanYal | Se9RuUArIu >1 activity
MUIC Number of activities to | n15&0a15
promote MUIC image
IC-C4 | 4.11 | sgAuanuiianalavesSuusnis | senmuariu a/5
HOUADANT0IANT WaTIUNER | N3Feans

?ia The satisfaction level of




Responsible

Goal /
Code | No. Action /unuUuANIS Person
o - Wiy
KIURAYRU
service recipients to public
relations and media
development sections
IC-C5 | 4.12 | sguanuianalavesSuusns | sesmiudru | 4/5
sonuuimswaluladnsfne | n1sdeans
The satisfaction level of
service recipients to AV
section
IC-C6 | 4.13 | sruanuianalavesSuusns | sesniudru | 4/5
fosuuimanaluladasauma | nsdeansy
The satisfaction level of
service recipients to IT section
IC-A1 | 4.14 | sgauanuianelasuedieu | S99RUARIE 4/5
HouarANUannne The UTUI3
satisfaction level in
occupational safety and
health
IC-A2 | 4.15 | sgauanuiianalavesinsiy | 599RMUARe 4/5
Aanssuiiedny The UIVT

satisfaction level of

participants in CSR activity




Responsible

Goal /
Code | No. Action /unuUuANIS Person
o - Wiy
WIURNATDU
IC-Ad | 4.16 | US¥ANEANUNISIALSNISU8Y | S99ABUARIY 80%
AnganansanIuil waznnsYeu UIMS completed
U134 Efficiency of facility on
services and maintenance scheduled
time
IC-F1 4.17 | 99911351395 N NN FOIABIUANIEANT | 95%
Retention rate of staff AR
IC-F2 4.18 | M3fnwdnsidafiuanzgay FOIARIUANIENT | 100%
VBINAUAIV1IT Study of the | ARI™
appropriate manpower of
division
IC-F3 | 4.19 | Srunufansanilegunmues FRIAMUARNENTT | 1
NN Health-related activity | A&9
IC-F4 4.2 |lpsennstineusuiiewiiavinue FOIARIUANIENTT | 1
NNAYIDINWIBINUNUY In- | AR

house English training program

for staff




