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VISION MISSION

MUIC will be recognized as a MUIC excels in providing
world-class liberal education international liberal arts education
institution and selected professional fields in

order to prepare global citizens for
the 215t century and transforming
knowledge for the benefit of

S"O'egic GOO' society through sustainability

Produce high-potential graduates who will drive development and
intfroduce changes beneficial to society tfoday and in the future

ORE
OMPETENCIES

The intfernational working &

\ : ' The diversity of MUIC
studying environment /

y  faculty, staff and students

Diversity in curriculum

B Flexibility in management
| and operation

R The reputation of MU

“/’f The state-of-the-art
technology and its




Infernational
network

S‘llU\‘l’E(.?lc:‘lI Y
ADVANTAGES

(/—7\ ) Cross-cultural
/ experiences
i A (faculty, staff
— and s’ruden’rs)/

Well-rounded
graduates




C STRATEG|C
CriALLENGES

/ Global and local
ﬂ competitions will be

more intense

\

sustainability

2 / Financial

accreditations and
awards

MUIC needs to
@ pursue major

clear

/ Branding and
é:L \ positioning must be

Must keep up with
research
5 expectations while

maintaining teaching
quality




r I P U ) r ‘ ; "€ r
KA - & \FP Ol NP

Excellence in Research with Global and Social impact

The number of published articles and / or academic research in internationally recognized
journals in proportion to the number of academic staff in each calendar year

The number of contract research projects with the transferred technology or knowledge to
the government / private sector

Excellence in Outicome-based Education for Globally - Competent
Graduates

The number of programs that have been certified according to international standards

The result of graduate quality evaluation according to program'’s expected learning
outcomes/ Qualifications Framework

Number of graduates who work in international organizations and/or continue their studies
in international institutions

Excellence in Professional Services and Social Engagement

The number of academic/professional service centers received international/ national
Cerfificate of Excellence

The number of contracts/projects/academic activities or integrated professional activities
by holistic approach between government, private sector and civil society

Excellence in Management for Sustainable Organization

® EdJPEx assessment score



Strategy 1

Excellence in Research with Global and Social impact

* The number of published
articles and/or academic
research in internationally
recognized journals in
proportion to the number of

* Recruitment and retention
of the highest distinction
and potential researchers

e Encouragement of academic staff in each
interdisciplinary research calendar year

* International research e Amount of research funding
collaboration from external sources in the

fiscal year in proportion to
the number of academic
staff

* The number of contract
research projects with the
transferred technology or
knowledge contributed to
the government / private
sector

o To produce internationally
effective and professional
research for the College

o To provide research that
meets the needs of society




Action Plan

Strategy 1.



Strategic Plan

R1 Recruitment and
retention of the
highest distinction
and potential
researchers

R2 Encouragement
of interdisciplinary
research

R3 International
research
collaboration

Action Plan

(AP)

R1-1 Support
research project
and incentive in
producing
academic
research

R2-1 Boost
researchers’
competency and
their collaboration

R3-1 Promote
external
collaborations in
terms of academy
and industry

Weight
AP

100%

100%

100%

Activity

R1-1 (1) Support funds for
research project and
research production of
academic faculty and staff
R1-1 (2) Support funds for
presentation in academic
conferences both
nationally and
internationally

R1-1 (3) Support published
awards and academic
performance of faculty
and staff through financial
reward

R1-1 (4) Manage teaching
workload structure in
research support

by analyzing research
capability with academic
teaching track
consideration

R2-1 (1) Form partnerships
with external agencies by
organizing research
workshops and seminars to
faculty and staff

R2-1 (2) Form partnerships
between divisions and / or
internal agencies by
organizing annual
conference for research
presentation

R2 -1 (3) Improve research
communication internally
R2-1 (4) Develop Research
Website

R.3-1 (1) Seek funding
sources and publicize
through various channels



Strategic Indicator Objective
Strategic Plan Strategic Indicators Responsible Person
2016 2017 2018 2019

R1 Recruitment and K101 * The number of Associate Dean for *37 *45 *56 *64
retention of the highest published articles and / Academic Affairs **Q 11 **14 17
distinction and or academic research in and Research,
potential researchers internationally Assistant Dean for

recognized journals in Academic Affairs

proportion to the number and Research

of academic staff in
each calendar year (PA
1.2)

** The number of research
article published in
national journals (PA 1.8)

Responsible Activity Indicator Objective / Processing Time / Budget

Action Plan Activities Activity Indicators

Rerson 2016 2017 2018 2019
R1-1 Support for R1-1 (1) Suppor.’r funds The number of fpnds ReseorF:h Objective 75 75 25 25
research and for research project for research project Promotion
incentives to and reseprch and reseprch and ' Oct 15— Octlé— Oct17— Oct18—
produce production of production of Management  Duration Sep.16  Sep.l7  Sep.18  Sep.19
academic academic faculty and  academic faculty and Section P- P- P- P-
research staff staff members 35 3.5 35 35

(Weight 100 %] BUSEEY | vaion | wilien | vilfen | e



R1-1 (2) Support funds
for scholarships
presented in academic
conferences both
nationally and
internationally

R1-1 (3) Support
published awards
through financial reward
and academic
performance of faculty
and staff

R1-1 (4 ) Manage
teaching workload
structure in research
support by analyzing
research capability with
academic teaching
track consideration

The number of
scholarships presented
in academic
conferences both
nationally and
internationally

The number of faculty
and staff members’
published research and
academic products
which have been
financial rewarded

The ratio of lecturers’
workload (Research:
Academic: Teaching
Track)

Action Plan Activity Indicators SHIELC
Person

Research
Promotion and
Management

Section

Research
Promotion and
Management

Section

Research
Promotion and
Management

Section

Objective

Duration

Budget

Objective

Duration

Budget

Objective

Duration

Budget

2016

50

Oct.15-
Sep.16

4
Million

60

Oct.15-
Sep.16

5
Million

10:80:10

Oct.15-
Sep.16

2017

50

Oct.16 -
Sep.17

Million
60

Oct.16 -
Sep.17

5
Million

15:70:15

Oct.16 -
Sep.17

2018

55

Oct.17 -
Sep.18

Million
65

Oct.17 -
Sep.18

5.5
Million

15:70:15

Oct.17 -
Sep.18

Activity Indicator Objective / Processing Time / Budget

2019

60

Oct.18 -
Sep.19

Million
70

Oct.18 -
Sep.19

6
Million

20:60:20

Oct.18 -
Sep.19



Strategic Plan strategic Indicators Responsible
Person 2016

R2 Encouragement of
interdisciplinary research

Action Plan Activity Indicators

K102 Amount of research
funding from external
sources in the fiscal year in
proportion to the number
of academic staff

(PA1.1)

Associafte Dean
for Academic
Affairs and
Research,
Assistant Dean
for Academic
Affairs and
Research

2017
MU =0 MU
Thai =100,000
government Thai
= 700,000 governme
Thai private nt
sector = 800,000
= 500,000 Thai
private
sector
= 700,000

Responsible

2018

MU =200,000
Thai
government
= 900,000
Thai private
sector
= 900,000

Activity Indicator Objective / Processing Time / Budget

2017
1

Strategic Indicator Objective

2019

MU =400,000
Thai
government
= 1,000,000
Thai private
sectors
= 1,000,000

2018 2019
2 3

Oct.15- Oct.16- Oct.17- Oct.18 -

Person 2014

R2-1 Boost R2-1(1) Form The number of Research Objective 1
researchers’ partnerships with research projects in Promotion
performance external agencies by ~ collaboration with and Duration
and their organizing research foreign universities or Management Sep.16
collaboration workshops and organizations Section
(Weight 100 %) seminars to faculty and

staff Budget 173,500

Sep.17

173,500

Sep.18 Sep.19

173,500 173,500

(0]



Action Plan Activities

R2-1 (2) Form
partnerships between
divisions and / or
internal agencies by
organizing annual
conference for
research
presentation

R2 -1 (3) Improve
research
communication
internally

R2-1 (4) Develop
Research Welbsite

Responsible

Activity Indicators
Person

The number of research Research
projects in collaboration Promotion
with researchers in and

different disciplines and / Management

or different departments Section
*The level of awareness of Research
Policy or Regulation Promotion and
Clarification Management
** Level of satisfaction in Section
the services conducted by

Research Promotion and

Management Section

*The number of data Research
updating and editing Promotion and
**The number of visitors’ Management
access (Usage) Section

20146
Objective 2

. Oct.15 -
Duration Sep.16
Budget 50,000
%
Objective **33'55
. Oct.15 -
Duration Sep.16
Budget -
X
Objective  yury
. Oct.15 -
Duration Sep.16

Budget -

2017

2

Oct.16 -
Sep.17

50,000

*3.5
**3.5

Oct.16 -
Sep.17

*36
*% 4()

Oct.16 -
Sep.17

Activity Indicator Objective / Processing Time / Budget

2018

Oct.17 -
Sep.18

50,000

*3.5
**3.5

Oct.17 -
Sep.18

*48
k%79

Oct.17 -
Sep.18

2019

Oct.18 -
Sep.19

50,000

35
**3.5

Oct.18 -
Sep.19

*60
**g4

Oct.18 -
Sep.19

TT



Strategic Indicator Objective
Strategic Plan Strategic Indicators Responsible Person

R3 Collaboration in K103 * The number of Associate Dean for *2 *2 *3 *3
Research research project contracts Academic Affairs **2 **2 **3 **3
with a transferred and Research,
technology or knowledge Assistant Dean for
contributed to government  Academic Affairs
units / private sectors and Research
(PA-1.4)

** The number of research
collaborations with external
agencies

P Activity Indicator Objective / Processing Time / Budget
Action Plan Activities Activity Indicators e s

Person 2016 2017 2018 2019
R3-1 Promote R3to 1 (1) Seek *The number of lectures Research Obiective *1 *1 *2 *2
external funding sources and or activities on seeking Promotion and ) ] ] **2 **2
collaborations  publicize through external funds Management . Oct.15— Oct.16—- Oct.17- Oct.18-
in terms of various channels conducted by experts Section Sep.16  Sep.17 Sep.18  Sep.19
academy and or donors
industry **The number of
(Weight 100 %) networks with the

Budget  *173,500 *173,500 *173,500 *173,500

possibility of supporting
funds

(4
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Strategy 2

Excellence in Outcome-based Education for Globally -
Competent Graduates

* Develop curriculum and e The number of programs that

learning processes to meet
the needs of society, both
inside and outside the country
(215t century skills)

Drive and promote the programs
to be certified according fo
infemational standards

Develop systems and
mechanisms that promote
and provide educational
concept of teaching

Support and provide extro-
cunicular activities that encourage
students to develop and enable
their full potential to society

Ensure student advisory and
support system enhancement
and support student
development and learning
Promote a proactive and
supportive alumni network for
developing students and the
College

To ensure that the College offers
courses which are certified
according to infemational
standards, and focus on students’
leaming outcomes

To provide graduates with the abiity
to compete in the labbor market and
/or create jobsin the future

To develop and build MUIC pride
by building a relafionship

between students and alumni

have been certified
according to international
standards

The result of graduate quality
evaluation according to
program'’s expected learning
outcomes/Qualifications
Framework

The percentage of graduates
who work in a field related to
their studied course/in
freelance field/and continue
studying (within 1 year)

Satisfaction level of the
graduate users (after 1 year
working)

The number of alumni who
participated in college
development

Number of graduates who
can work in international
organizations and/or continue
their studies in international
institutions




Action Plan

Strategy 2.



Strategic Plan

E1 Develop
curriculum and
learning processes to
meet the needs of
society, both inside
and outside the
country (215t century
skills)

E2 Drive and
promote the
programs to be
certified according
to international
standards

15

Action Plan

(AP)

E1-1 Program
improvement and
development

E1-2 Networking
and development
of international
education

E1-3 Development
and assurance in
the process of
exchange
program

E2-1 Educate
lecturers and
others about
Program
Accreditation

Weight
AP

40%

40%

20%

80%

Activity

E1-1 (1) Improve academic
curriculum of General
Education (GE) and alll
Majors according to
updating cycle times

E1-1 (2) Develop curriculum
and learning process
through the survey of
graduates and graduate
users

E1-2 (1) To develop
international collaboration
E1-2 (2) To be well-known
and to connect to new
networks through joining
international education
exhibitions and visiting
educational institutions
abroad

E1-3 (1) Develop exchange
program using an online
application and database
E1-3 (2) Conduct events
and activities in order to
build relationships for
exchange students

E1-3 (3) Create a database
which consists of 4 main
keys as follows;

1. Global partner
introduction

2. Course Equivalency

3. Grading system and
credit fransfer

4. Outbound Sharing
Experience

E2-1 (1) Conduct a fraining
for faculty and staff in order
to understand AUN-QA
Assessment

E2-1 (2) Organize @
workshop for programs
which will be assessed by
AUN-QA



Strategic Plan

E3 Develop systems
and mechanisms
that promote and
provide educational
concept of teaching

E4 Support and
provide extra-
curricular activities
that encourage
students to
develop and
enable their full
potential to society

16

Action Plan

(AP)

E2-2 Monitor and
evaluate on
programs which will
be assessed
according to
international
standard criteria

E3-1 Educate
lecturers to
develop teaching
efficiency

E3-2 Improve
teaching and
learning
evaluations

E3-3 Develop
teaching resources
in an interactive
format

E4-1 Encourage
students and
exchange students
to contribute to
society through
various activities

Weight
AP

20%

40%

30%

30%

60%

Activity

E2-2 (1) Monitor and
evaluate on programs
which will be assessed
according to international
standard criteria

E3-1 (1) Conduct
Transformative Education
and Teaching Planning
Management Trainings to
enhance Transformative
Education

E3-1 (2) Offer lecturers
trainings to create greater
understanding, learn
effective teaching
techniques, different
evaluations, and improve
teaching and learning
methods to meet the
Learning Outcomes

E3-2 (1) Improve teaching
and learning evaluations

E3-3 (1) Organize a
workshop on E-learning
teaching method

E3-3 (2) Produce interactive
E-learning resources

E4-1 (1) Encourage eligible
outbound students to
participate in CSR activities
E4-1 (2) Encourage
exchange students to
participate in College’s
community service
activities



Strategic Plan

ES Ensure student
adyvisory and support
system
enhancement and
support student
development and
learning

17

Action Plan

(AP)

E4-2 Constantly
encourage
students to attend
academic
conferences,
contests and
national and
international
competitions in
order to develop
their potential

ES-1 Infrastructure
development for
providing effective
counseling to
students

E5-2 Human
Resource
Development for
enhancing
professional
advising skill both
academically and
socially

Weight
AP

40%

50%

50%

Activity

E4-1 (3) Arrange extra-
curricular activities that
encourage students to
bring their potential
applications for the benefit
of society such as Bring Skills
to the Community and One
Club, Multiple Impact

E4-1 (4) Conduct activities

educate students to
prepare for a career such
as Pathway to Success

E4-2 (1) Support students to
attend academic
conferences, contests and
national and international
competitions, also arrange
experience sharing to
others

E4-2 (2) Support students to
participate in national and
international volunteer
activities

E5-1 (1) Organize Online
Counseling System

E5-1 (2) Provide a private
room for counseling

E5-1 (3) Issue Academic
Advisor Guideline

E5-1 (4) Implement an
information sharing system
for student advising via SKY
system

E5-2 (1) Provide seminars
and trainings for lecturers,
staff members and students
on social counseling
techniques

E5-2 (2) Academic
Regulation Training for
advisors

E5-2 (3) Conduct Peer
Advisor activity
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Strategic Plan Action Plan | Weight Activity
(AP) AP

E6 Promote a E6-1 Create a 100% E6-1 (1) Conduct an Alumni
proactive and channel and Network and Connection
supportive alumni promote activities activity

network for in order to develop

developing students relationships with
and the College alumni



Strategic Plan

E1 Develop curriculum
and learning processes
to meet the needs of
society, both inside
and outside the
country (21sf century
skills)

Strategic Indicators Responsible Person

Associate Dean for
Academic Affairs
and Research,
Assistant Dean for
Academic Affairs
and Research

K201 The evaluation of
graduate quality
according to the
expected learning
outcomes of the course /
standard qualification
criteria : level (PA-2.2)
K202 The Satisfaction
level of graduate users
(PA-2.6)

K203 The percentage of
graduates who work in a
related field to the
studied course / in
freelance field / and
continue studying (within
1 year) : percentage (PA-
2.3)

K204 The number of
graduates who work in
international
organizations and/or
confinue their studies in
international institutions

Associate Dean for
Student Affairs

4.5

4.4

95

20%

Strategic Indicator Objective

4.5 4.5
4.45 4.5

95 95
22% 24%

4.5

4.5

95

25%

6T



Action Plan

E1-1 Program
improvement
and

development
(Weight 40 %)

Activities

E1-1 (1) Improve
academic curriculum of
General Education (GE)
and all Majors
according to updating
cycle times

Activity Indicator Objective/ Processing Time /

Responsible

Budget
Person

2017

Activity Indicators

2016 2018 2019

*The percentage of Strategy and *100%

success in General Academic  Objective 2 **18
Education (GE) Development

curriculum Section Sep. 15 Sep. 16
improvement Duration : :

** The number of —Aug 16 -Aug 17
Major programs which

have been improved

according fo Budget 190,300 917,900

updating cycle times

0c¢



Action Plan

Activities

E1-1 (2) Develop
curriculum and
learning process
through the survey of
graduates and
graduate users

E1-2
Networking
and
Development
of
International
Education
(Weight 40%)

E1-2 (1) Develop
international
collaboration

Responsible Activity Indicator Objective/ Processing Time / Budget

Activity Indicators Person

2017

2018

A summary report for Strategy and

Executives of both Academic Objective 2 i i i
bachelor and master Development
X . Sep. 15—
degrees Section Duration - - -
Aug 16
Budget - - - -
* The number of active  * International o *55 *5g *60 *62
educational Relations Unit  Objective *x%1() *%1() *%10) *%10)
agreement ** Project
** The number of Development Duration Oct.15 - Oct.16 - Oct.17- Oct.18 -
activities supervised by Unit Sep.16 Sep.17  Sep.18  Sep.19
Project Development
Unit
| Budget - - - -



Action Plan

E1-3
Development
and
assurance in

Activities

E1-2 (2) To be well-
known and to

connect to new
networks through
joining international
education exhibitions
and visiting
educational
institutions abroad

E1-3 (1) Develop
exchange program
using an online
application and

the process of database

exchange
program
(Weight 20%)

Activity Indicators

The number of new
institutional networks
from international
education exhibitions
and visiting
educational
institutions abroad

*The percentage of
success in System
Implementation

** Level of exchange
students’ satisfaction

Responsible
Person

International

Relations Unit Objective

Duration

Budget

Student o
Exchange Unit Objective

Duration

Budget

2

Oct.15-
Sep.16
4 fimes /
year

4 million
Baht

2017

2

Oct.16 -
Sep.17
4 fimes /
year

4 million
Baht

*100
S

Sep.17 -
Aug.18

2018

3

Oct.17 -
Sep.18
4 fimes /
year

4 million
Baht

*100
**4

Sep.18 -
Aug.19

Activity Indicator Objective/ Processing Time / Budget

2019

3

Oct.18 -
Sep.19
4 fimes /
year

4 million
Baht

*100
**4

Sep.19 -
Aug.20

[44



Action Plan Activities

E1-3 (2) Conduct
events and activities
in order to build
relationships for
exchange students

E1-3 (3) Create a
database which
consists of 4 main
keys as follows;

1. Global partner
introduction
2. Course
Equivalency
3. Grading system
and credit transfer
4. Outbound Sharing
Experience

Responsible

Activity Indicators
Person

2016 2017 2018
Student *6 *6 *6

*The number of

relationship building  Exchange Unit Objective **30 ** 30 ** 32
activities **3.5 **3.5 4
** The percentage of 3 3 B
exchange students Duration SEfple SEfp-17 SEfp: ¢
L2 Aug.17 Aug.18 Aug.19
participating
*** Level of
exchange students’
safistaction Budget 251,800 302,160 362,592
The percentage of International 100%
. . . 100% 100%
success in database  Relations Unit, Completed
; . D Completed Completed
implementation Student Objective . North
. Oceania . Europe
Exchange Unit America
database database
database
. Sep.16 - Sep.17 - Sep.18 -
burafion "4 ug.17 Aug.18 Aug.19
Budget 50,000 10,000 10,000

Activity Indicator Objective/ Processing Time / Budget

2019
*6
*% 35
***4

Sep.19 —
Aug.20

435,110

€¢



Responsible Strategic Indicator Objective

Strategic Plan Strategic Indicators Person

2017

E2 Drive and promote K205 The number of Associate Dean 6 9 12 13
the programs to be programs that have been for Academic
certified according to cerfified according to Affairs and
international standards herneenel Sercleiek Reseorch,
Assistant Dean
(PA-2.1) for Academic
Affairs and
Research

Activity Indicator Objective/ Processing Time /

Responsible Budget

Action Plan Activities Activity Indicators
Person

2016 2017 2018 2019

E2-1 Educate E2-1 (1) Conduct a *The percentage of Strategy and Objective *>80 *>80 *>80 *>80
lecturers and training for faculty and participants’ target Academic **4 **4 **4 **4
others about staff in order to number Development . Sep. 16— Sep.17- Sep.18— Sep.19 -
Program understand AUN-QA  ** Level of Section Duration Aug 17 Aug.18 Aug.19  Aug.20
Accreditation Assessment parficipants’

(Weight 80 %) satisfaction

Budget 40,300 37,900 37,900 37,900

Ve



Action Plan Activities

E2-1 (2) Organize
a workshop for
programs which
will be assessed
by AUN-QA

E2-2 Monitor
and evaluate
on programs
which will be

E2-2 (1) Monitor
and evaluate on
programs which
will be assessed

assessed according to
according to  international
international standard criteria
standard

criteria

(Weight 20 %)

Responsible

Activity Indicators Person

*The percentage  Strategy and o
of participants’ Academic ~ Objective
target number Development
** Level of Section Duration
participants’
satisfaction Budget
The number of Strategy and
programs that are Academic  Objective
ready to be Development
assessed Section
according to
international
standard criteria

Duration

Budget

2016 2017
*2>80 *>80
**4 **4
Sep. 16— Sep.17 -
Aug 17 Aug.18
40,300 37,900
21 program
Sep.17 -
Aug.18

2018

*2>80
**4

Sep.18 -
Aug.19

37,900

21 program

Sep.18 -
Aug.19

Activity Indicator Objective/ Processing Time / Budget

2019

*2>80
**4

Sep.19 -
Aug.20

37,900

21 program

Sep.19 -
Aug.20

S¢



Strategic Plan Strategic Indicators Re:;:::osgble Strategic Indicator Objective

2014 2017 2018 2019
E3 Develop systems and K201 * The evaluation of Associate Dean *4.5 *4.5 *4.5 *4.5
mechanisms that graduate quality for Academic
promote and provide according fo the Affairs and
educational concept of : Research,
teaching expected leaming Assistant Dean *80 *80 *80 **80)

outcomes of the course / S Acsidaiic
standard qualification Affairs and
criteria: level (PA-2.2) Research
**The percentage of

lecturers who have been

developed their teaching

performance that

encourages students’

learning

i Activity Indicator Objective/ Processing Time / Budget
Action Plan Activities Activity Indicators {CHRELC

Person
2016

2017 2018 2019

E3-1 Educate E3-1 (1) Conduct *The percentage of Strategy and Slseciive *>80 *>80 *>80 *>80
lecturers to Transformative participants’ target Academic **3.5 **3.5 ** 3.5 **3.5
develop Education and number Development ‘ Sep. 16— Sep.17- Sep.18- Sep.19 -
teaching Teaching Planning ** Level of Section Duration Aug17 Aug.18 Aug.19  Aug.20
efficiency Management Trainings  participants’
(Weight 40 %) to enhance satisfaction

Transformative

. Budget 40,300 37,900 37,900 37,900
Education

9¢



Action Plan

E3-2 Improve
teaching and
learning
evaluations
(Weighting 30 %)

Activities Activity Indicators

E3-1 (2) Offer
lecturers trainings to

*The percentage of
participants’ target

create greater number
understanding, learn  ** Level of participants’
effective teaching satisfaction

techniques, different
evaluations, and
improve teaching
and learning
methods to meet the
Learning Outcomes

E3-2 (1) Improve *The percentage of
teaching and learning analysis report
evaluations **The percentage
of teaching and learning
evaluation improvement

Responsible
Person

Strategy and

Academic

Development

Section

Office of
Academic
Affairs

Activity Indicator Objective/ Processing Time / Budget

2016

D * >80 *>80 *>80 *>80
LhiEeive | 3.5 ** 3.5 ** 3.5 **3.5
. Sep.16 - Sep.17- Sep.18- Sep.19 -
Durafion - "\ \g.17  Aug.18  Aug.l9  Aug.20
Budget 40,300 37,900 37,900 37,900
Objective *100 ** 80 **90 **100
. Sep.16- Sep.17- Sep.18- Sep.19 -
Duration - “x0g.17  Aug.18  Aug.l9  Aug.20

Budget - - - -

LC



Action Plan

E3-3 Develop
teaching
resources in an
interactive
format
(Weight 30 %)

Activities

E3-3 (1) Organize a
workshop on E-
learning teaching
method

E3-3 (2) Produce
interactive E-learning
resources

Responsible

Activity Indicators
Person

2016 2017
* The number of Educational
participants Technology . o
** Level of participants’ Section Obiecti **2305 **2305
satisfaction jective ' '

Sep.16 - Sep.17 -

Durafion  “,0g.17  Aug.18

Budget 22,000 22,000

*The number of resources Educational

(Pieces) Technology L *7 *7
.. c Objective

** Level of participants’ Section J **3.5 **3.5

satisfaction

Oct.15- Oct.16 -

DUUeiiten Sep.16 Sep.17

Budget 150,000 150,000

*20
**3.5

Sep.18 -
Aug.19

22,000

*7
**3.5

Oct.17 -
Sep.18

150,000

Activity Indicator Objective/ Processing Time / Budget

*20
**3.5

Sep.19 -
Aug.20

22,000

*7
**3.5

Oct.18 -
Sep.19

150,000

8¢



Strategic Indicator Objective

Strategic Plan Strategic Indicators Responsible Person
E4 Support and K201 * The evaluation of Associate Dean for *4.5 *4.5 *4.5 *4.5
provide extra- graduate quality according Student Affairs **5 **5 **5 **5
curricular activities to the expected learning
that encourage outcomes of the course /

students to develop  standard qualification

and enable their full  criteria : level (PA-2.2)

potential to society **The number of extra-
curricular activities that
encourage students to
bring their own potential
applications of benefit to
society

Responsible | Activity Indicator Objective/ Processing Time / Budget

Action Plan Activities Activity Indicators
Person
2016 2017 2018 2019
E4-1 E4-1 (1) Encourage * Level of participants’ Student Objective *4 *4 *4 *4
Encourage eligible outbound satisfaction Exchange Unit
students and  students to participate Duration  S€P-16- Sep.17- Sep.18 - Sep.19 -
exchange in CSR activities Aug.17  Aug.18  Aug.19  Aug.20

students to
contribute fo
society
through
various
activities
(Weight 60% )

Budget - - - -



Action Plan

Activities Activity Indicators

E4-1 (2) Encourage
exchange students to
parficipate in
College’s community
service activities

* The percentage of

participate in College’s
community service
activities per year

** Level of participants’
satisfaction

E4-1 (3) Arrange extra- * Number of activities
curricular activities that ** Level of participants’
encourage students to safisfaction
bring their potential
applications for the
benefit of society such
as Bring Skills to the
Community and One
Club, Multiple Impact

E4-1 (4) Conduct * Number of activities
activities educate *** Level of participants’
students to prepare for satisfaction

a career such as

Pathway to Success

exchange students who

Responsible

Person

Student

Exchange

Unit

Student Affairs

Section

Student Affairs

Section

Activity Indicator Objective/ Processing Time / Budget

Objective

Duration

Budget

Objective

Duration

Budget

Objective

Duration

Budget

*50
**3.5

Sep.16 -
Aug.17

*5
k[

Sep.16 -
Aug.17

300,000

*21

**4

Sep.16 -
Aug.17

444,000

*55
**3.5

Sep.17 —
Aug.18

*5
%

Sep.17 —
Aug.18

350,000

*21

**4

Sep.17 -
Aug.18

480,000

*60
**4

Sep.18 -
Aug.19

*5
%

Sep.18 —
Aug.19

380,000

*21

**4

Sep.18 -
Aug.19

500,000

2019

*65
**4

Sep.19 —
Aug.20

*5
**4

Sep.19 —
Aug.20

400,000

*21

**4

Sep.19 -
Aug.20

550,000

o€



Action Plan

E4-2 Constantly
encourage
students to
attend
academic
conferences,
contests and
national and
international
competitions in
order to
develop their
potential
(Weight 40%)

Activities Activity Indicators
Person

2016

E4-2 (1) Support The number of students Student

students to attend participating in activities Affairs

academic at national and Section

conferences, international level and Objective >10

contests and national share their experiences
and infernational

competitions, also

arrange experience

sharing to others Duration  COC19-

Sep.16

Budget 400,000

E4-2 (2) Support The number of national Student Affairs

students to participate and international Section Objective >3

in national and volunteer activities which

international volunteer FIUCENT CIENE Duration Oct.156 -
activities Sep.16

Budget 100,000

2017

Oct.16 -
Sep.17

450,000

=5

Oct.16 -
Sep.17

120,000

Oct.17 -
Sep.18

500,000

=7

Oct.17 -
Sep.18

150,000

Responsible | Activity Indicator Objective/ Processing Time / Budget

Oct.18 -
Sep.19

550,000

=9

Oct.18 -
Sep.19

180,000

T€



Strategic Plan Strategic Indicators Responsible Person Strategic Indicator Objective

2016 2017 2018 2019
ES Ensure student K201 The evaluation of Associate Dean for 4.5 4.5 4.5 4.5
advisory and support graduate quality according Academic Affairs
system to the expected learning and Research,
enhancement and outcomes of the course / Assistant Dean for
support student standard qualification Academic Affairs
development and criteria : level (PA-2.2) and Research

learning

Responsible | Activity Indicator Objective/ Processing Time / Budget

Action Plan Activities Activity Indicators
Person
2016 2018 2019

ES5-1 E5-1 (1) Organize Online  * The percentage of Academic Objective *100 *100 *100 100 @
Infrastructure  Counseling System cases which are sorted  Counseling Unit **3.5 **4 **4
developmen out through Online , Sep.16- Sep.17- Sep.18- Sep.19 -
t for Counseling System Durafion 40517 Aug.18  Aug.l9  Aug.20
providing ** Level of users’
effective satisfaction
counseling to Budget - - - -
students
(Weight 50%)

E5-1 (2) Provide a private * Percentage of success Academic o *100 x4 x4

room for counseling in providing a private Counseling Unit Objective *x

room for counseling
*#* Level of safisfaction of Duration ) Sep.17- Sep.18- Sep.19 -
parents and students Aug.18 Aug.19  Aug.20

Budget - 150,000 - -



Responsible | Activity Indicator Objective/ Processing Time / Budget
Person

Action Plan Activities Activity Indicators
2016

2017

E5-1 (3) Issue *The percentage of Academic
Academic Advisor success in Academic Counseling  Opjective *30) :J 00 ) -
Guideline Advisor Guideline Unit 3.5

** Level of satisfaction

with Academic Advisor Duration Sep.16- Sep.17 - ) i

Guideline Aug.17  Aug.18

Budget - 15,000 - -
E5-1 (4) Implement an * The percentage of Academic Objective ) i *100 i
information sharing success in an information  Counseling **3.5
system for student shorjhg sy§Tem for student Unit . ) ) Sep.18 - )
advising via SKY *o*dwsmg via SKY, system AUg.19
Level of users

system satisfaction

Budget - - - -

€€



Action Plan

E5-2 Human
Resource
Development
for enhancing
professional
advising skill
both
academically
and socially
(Weight 50 % )

Activities Activity Indicators

E5-2 (1) Provide Percentage of
seminars and participants who have
trainings for lecturers, better scores

staff members and

students on social

counseling

techniques

E5-2 (2) Academic *The percentage of
Regulation Training for advisors who parficipate in

advisors fraining
** Level of participants’

satisfaction

E5-2 (3) Conduct Peer * The percentage of
Advisor students who participate
activity in Peer Advisor Project
** Level of satisfaction of
students who request
counseling from Peer
Advisor

Responsible

Person

Student
Affairs
Section

Academic
Counseling
Unit

Academic
Counseling
Unit

Activity Indicator Objective/ Processing Time / Budget

Objective

Duration

Budget

Objective

Duration

Budget

Objective

Duration

Budget

2018

=80

Oct.17 -
Sep.18

150,000

*70
kY

Sep.18 -
Aug.19

*53,700

*70
S

Sep.18 -
Aug.19

10,000

Oct.18 -
Sep.19

150,000

*70
e

Sep.19 -
Aug.20

20,000

142



Strategic Plan

E6 Promote a
proactive and
supportive alumni
network for
developing students
and the College

Action Plan

Strategic Indicators Responsible Person Strategic Indicator Objective

2017 2018 2019

K206 The percentage of Associate Dean for 20 25 25 30
alumni who participates in Student Affairs

College's development

(PA-2.5) (only calculate

from total number of

contactable alumni)

Responsible | Activity Indicator Objective/ Processing Time / Budget

Activities Activity Indicators Person

2016 2017 2018 2019

E6-1 Create  E6-1 (1) Conduct an *The number of alumni Student Affairs Objective *320 *320 *380 * 440
a channel Alumni Network and who visits or attends the Section **5 **5 5 5
and promote Connection activity event . Oct.15— Oct.16- Oct.17— Oct.16-
activities in ** The number of alumni Duration Sep.16  Sep.17  Sep.18  Sep.17
order to networking events

develop

relationships

with alumni Budget 300,000 302,600 320,000 360,000
(Weight

100%)

w
(2]
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Strategy 3

Excellence in Professional Services and Social Engagement

* Encourage Divisions fo * The number of academic/
provide professional and/or professional service centers
professional services that received international/
meet infernational national Certificate of
standards and at the same Excellence
time bring a profit to the
Divisions . The.number of cop’rroc’rs/

projects/academic

* Promote cooperation activities or infegrated
between internal Divisions professional activities by
and/or outside the College holistic approach between
in providing an government/private sector
interdisciplinary academic /civil society
fhat meets the needs of e The revenue from
society

Academic Services

satisfaction

e Level of customer

e To encourage internal
Divisions in MUIC to provide
academic/professional
services according to
international standards

o To establish academic/
professional research
which meets the needs of
society



Action Plan

Strategy 3.



Strategic Plan

S1 Provide
professional and/or
professional
services that meet
international
standards and at
the same time
bring a profit to the
College

S2 Promote
cooperation
between
agencies within
and / or outside
the college in
providing
academic
interdisciplinary to
meet the needs
of society

38

Action Plan
(AP) AP

S1-1 Develop 25 %
Professional services
capacity to meet

national /

international

standards

S1-2 Develop 25 %
Professional service

system database

S1-3 Train the trainer 25 %
Project for
implementing a
capacity of
Professional services
S1-4 Implement the 25%
performance of

Professional services

process

$2-1 The study of
society’s needs for
sustainable
development

50 %

S$2-2 Conduct
activities that
support
interdisciplinary
academic service
cooperation

50 %

Weight

Activity

S1-1 (1) To be certified by
NEAS Accreditation for the
Preparation Center for
Languages and Mathematics
S1-1 (2) To have a conference
room certified

S1.1 (3) To nominate for CSR
awards

S1-2 (1) Design and conduct
Professional service database

S1-3 (1) Arrange seminars and
trainings for academic staff in
order to develop new trainers

S1-4 (1) Provide Professional
service activities/ programs
that respond to target
customers’ needs

S1-4 (2) Promote Professional
services activities /programs
to external agencies

S1-4 (3) Promote College
staff’ expertise

S1-4 (4) Conduct academic
service activities / programs
by emphasizing on providing
efficient services

S2-1 (1) Explore society’s
needs in terms of academic
services

S2-2 (1) Conduct activities
that build interdisciplinary
collaboration between
internal and external
agencies



Strategic Plan Strategic Indicators T Strategic Indicator Objective

Person

2016 2017 2018 2019
S1 Provide professional K301 The number of Associate Dean 0 0 0 1
and/or professional academic and for
services that meet professional service Administration
international standards agencies which have and Academic
and at the same time  been accredited Support
bring a profit to the standards / excellence in (Academic
College national / international Service, PC,
level (PA-3.1) Special Project,
K 302 A revenue from KEl, DELE) 40.035 40.190 40.566 40.717
academic and Million Baht Million Baht Million Baht Million Baht
professional services

(PA-3.2)

Responsible | Activity Indicator Objective/ Processing Time / Budget

Action Plan Activities Activity Indicators Person
2014 2017 2018 2019

S1-1 Develop S1-1 (1) To be *The percentage of an Preparation 90 *50 *75 100
Professional certified by NEAS operation whichisin a Centerfor  Objective o _— **1 k1
services Accreditation for process of being certified by  Languages ]
capacity to Center prepares for NEAS Accreditation and
meet national language and ** The number of certified Mathematics Duration  °cP-16- Sep.17- Sep.18-  Sep.19 -
/ international mathematics professions according to A7 | AUEIS | AU AUgA
standards S1-1 (2) To have a national standard
(Weight 25%) conference room excellence

certified ***The number of National

S1.1 (3) To nominate Excellence Certified Award Budget B 153,800 75,160 75,160

for CSR awards from a national organization

(1 per three years)



Action Plan Activity Indicators

S1-2 Develop
Professional
service system
database
(Weight 25%)

S1-2 (1) Design and
conduct Professional
service database

S1-3 Train the S1-3 (1) Arrange seminars
trainer Project for and trainings for
implementing a academic staff in order to
capacity of develop new trainers
Professional

services

(Weight 25%)

S1-4 Implement S1-4 (1) Provide

the performance professional service

of Professional  activities/ programs that
service process respond to target
(Weight 25%) customers’ needs

S1-4 (2) Promote
professional services
activities/programs to
external agencies

S1-4 (3) Promote College
staff expertise

* Percentage of success
in database operation
** Level of users '’
satisfaction

*The percentage of
participated academic
staff

** Level of participants *
satisfaction

The number of programs
that are aligned with
target customers’ needs

* The number of media
used in publicizing

** Media awareness level
of participants

The number of media
used in publicizing

Responsible
Person

Academic
Services
Section

Objective
Duration
Budget
Objective

Duration

Budget

Objective
Duration
Budget

Objective

Duration

Budget
Objective

Duration

Budget

2016

*100

*%* 4
Nov.15 -
Sep.16

16,000
*30
kk 4

Apr.16 -
Jun.16

Oct.15-
Dec.15

*3
**3.5
Oct.15 -
Sep.16

10,000

Activity Indicator Objective/ Processing Time / Budget

2017 2018
*35 *40
Mar.17 — Mar.18 -
May 17  May 18

55,000 -

3 3
Oct.16 - Oct.17 -
Dec.16 Dec.17
*3 *3
**4 **4

Oct.16 -
Sep.17
10,000 -
1 2
Oct.16 - Oct.17-
Sep.17 Sep.18

*45
**4
Mar.19 —
May 19

Oct.18 -
Dec.18

*3
% 4



Activity Indicator Objective/ Processing Time / Budget

Responsible

Action Plan Activity Indicators

Person 2016 2017 2018 2019
S1-4 (4) Conduct * The percentage of Academic Objective *70 *75 *80 *80
academic service participants who are Services **q **xq **4 **4
activities / programs by  able to recognize and Section ) Oct.15— Oct.16-
emphasizing on providing understand the activity Duration Sep.16  Sep.17 § §
efficient services objectives
** Level of participants’

satisfaction Budget 1,171,549 1,255,439 = s

197



Strategic Indicator Objective

Strategic Plan Strategic Indicators T
Person
2016 2017 2018 2019
S2 Promote cooperation K303 The number of Associate Dean 6 8 9 10
between agencies contracts / projects / for Administration
within and / or outside  professional or and
the college in providing  academic activities that FERIBIEITIE
academic are integrated holistically Support
interdisciplinary to meet  witnh government units /
the needs of society private sectors / civil
society (PA-3.3)
K304 Level of customers’ 4 4 4 4

Action Plan

S$2-1 The study of S2-1 (1)
society’'s needs  society

satisfaction

Activities Activity Indicators

Responsible Activity Indicator Objective/ Processing Time / Budget

Person

2016 2017 2018 2019
Explore *The analysis report of Academic Obiective *2 *2 *2 *2
's needs in terms academic service Services ) **80 **80 **80 **80
for sustainable of academic services needs Section et Oct.15— Oct.l16— Oct.17- Oct.18-
uration

development
(Weight 50%)

**The percentage of
programs that apply
survey results in
development

Dec.16 Dec.17/ Dec.18 Dec.19

Budget - - - -

[47



Action Plan

S2-2 Conduct
activities that
support
interdisciplinary
academic
service
cooperation
(Weight 50%)

Responsible Activity Indicator Objective/ Processing Time / Budget

Activities Activity Indicators
Person

2016

2017

2018 2019

S2-2 (1) Conduct The number of activities Academic Objective 1 1 2 9
activities that build Services Oct 15 Oct 16 Oct17 Oct 18
interdisciplinary Section . ct.15 - ct.16 - ct.17 - ct.18 -
collaboration / Social Duration Dec.16 Dec.17 Dec.18 Dec.19
between internal and Engagement

external agencies
Budget 1,200,000 1,200,000 1,200,000 1,200,000

1174
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Strategy 4

Excellence in Management for Sustainable Organization

STRATEGIC PLAN

* Develop a human resource
management system to
respond to the operation of
MUIC efficiently and
effectively

* Promote Knowledge
Management and bring the
knowledge to be
applied/developed for
achieving operational
efficiency

* Develop IT systems to
enhance operational quality
and efficiency

* Manage and utilize assets
effectively

* Encourage the use of
sustainable management
based on the concept of
being an Ecological University
(ECO University)

Promote mechanisms and
integrated corporate
communications and
encourage the work carried
out by the system in order to
drive a corporate
communication of the
college to be in the same
direction

* The level of staff engagement
(only talented group)

e The satisfaction of the
consumer groups to
technology systems which
have been developed or
provided

* Operating Assets Turnover

e ECO Index

e EJPEx assessment score

e |evel of awareness and

understanding of the image
of the university's internal /
external stakeholders

e To ensure that the college

has management resources
which are appropriate for the
operational efficiency and
effectiveness

e To ensure that the college

has a quality system that
leads to excellence and
sustainability

e To create a unique image of

the college to be totally
outstanding and all Divisions
are in the same direction




Action Plan

Strategy 4.



Strategic Plan

M1 Develop a
human resource

management system

to respond to the
operation of MUIC
efficiently and
effectively

46

Action Plan
(AP)

M1-1 Develop
human resource
recruitment system
to be effective and
efficient

M1-2 Develop staff
according to the
needs of each unit

M1-3 Create an ad
hoc Coaching and
Mentoring system

M1-4 Evaluation
System
Development

Weight
AP

40%

20%

15%

25%

Activity
M1-1 (1) Improve human
resource recruitment
system

M1-1 (2) Analyze workforce
in both academic and
supporting staff

M1-2 (1) Conduct activities
to prepare staff for
management positions
M1-2 (2) Conduct work
capability enhancement
activities

M1-2 ( 3 ) Arrange retention
activities for talented staff
by criteria such as work
experience, performance
M1-2 (4) Arrange activities
to encourage staff to
engage with the
organization and promote
arts and culture

M1-3 (1) Create a
Coaching and Mentoring
system for R2R supporting
staff's research

M1-3 (2) Create a
Coaching and Mentoring
system for academic staff

M1-4 (1) Improve
evaluation system to be
effective and standardized
M1-4 (2) Arrange a
conference to educate
staff on evaluation system



Strategic Plan

M2 Promote
Knowledge
Management and
bring the knowledge
to be
applied/developed
for achieving
operational
efficiency

47

Action Plan
(AP) AP

M2-1 Encourage 35%
the College to be

an organization of

Learning

M2-2 Conduct 35%
Two-way

Knowledge

exchange activities

M2-3 The result of 30%
knowledge
management

Weight

Activity

M2-1 (1) Establish a
knowledge management
committee (KM)

M2-1 (2) Arrange the board
committee meeting

M2-2 (1) Conduct
management knowledge
activities

M2-2 (2 ) Provide
information technology
systems to support
knowledge management
M2-2 (3) Listen to
comments and suggestions
from stakeholders to direct
the operation

M2-3 (1) Make a report of
knowledge management
M2-3 (2) The report of the
knowledge database
capacity management in
the system

M2-3 (3) The report of
knowledge management
database access in a given
system



Strategic Plan

M3 Develop IT
systems to enhance
operational quality
and efficiency

48

Action Plan
(AP) AP

M3-1 Develop the 10%
operation by using
information

technology systems

M3-2 Apply 30%
information

technology systems

in supporting

administrative work

M3-3 Apply 30%
information

technology systems

in supporting

Human Resources

(e-HR)

M3-4 Technology 30%
skill development

Weight

Activity

M3-1 (1) Workflow
preparation is required for
any units who need to use
information technology in
their work operations

M3-2 (1) Apply information
technology systems in asset
conftrol system (MATS
system)

M3-2 (2) Apply information
technology systems in
fracking energy and
environment operation
M3-2 (3) Apply the Business
Intelligent System in
management

M3-2 (4) Apply information
technology systems in
educational management

M3-3 (1) Apply e-HR in
workforce planning

M3-3 (2) Apply information
technology systems in staff
information

M3-3 (3) Perform an online
assessment system

M3-4 (1) Provide a
technology training or
seminar

M3-4 (2) Pay a visit to the
leading organizations



Strategic Plan

M4 Manage and
utilize assets
effectively

49

Action Plan

(AP)

M4-1 Study
opportunities and
develop assets for
serving @
commercial
service

M.4-2 Effectively
manage the
classroom usage

M4-3 Draft the
College’s asset
usage regulations

Weight
AP

40%

40%

20%

Activity

M4-1 (1) Study opportunities
of studio rooms’
commercial service

M4-1 (2) Study opportunities
of science equipment’s
commercial service

M4-1 (3) Study opportunities
of building area’s
commercial service

M4-2 (1) Manage
workforce that provides
classroom services

M4-2 (2) Create course
opening’s break-even point
database in accordance
with the classroom area
usage at its effectiveness

M4-3 (1) Study College’s
asset information

M4-3 (2) Draft the asset
usage regulation



Strategic Plan

M5 Encourage the
use of sustainable
management based
on the concept of
being an Ecological
University (ECO
University)

50

Action Plan

(AP)

Mb5-1 Material
Management

MS5-2 Energy

M5-3 Water
Management

Mb&-4 Waste
Management

MS5-5 Building
Management

M5-6 Greenhouse
Gas Management

Weight
AP

10%

20%

20%

20%

20%

20%

Activity

M5-1 (1) Operate
according to Eco-index in
terms of materials

M5-2 (1) Operate
according to Eco-index in
terms of energy

M5-3 (1) Operate
according to Eco-index in
terms of water

M5-4 (1) Operate
according to Eco-index in
terms of waste

M5-5 (1) Operate
according to Eco-index in
terms of building

M5-6 (1) Operate
according to Eco-index in
terms of greenhouse gas



Strategic Plan

Mé Promote
mechanisms and
integrated corporate
communications and
encourage the work
carried out by the
system in order to
drive a corporate
communication of
the college to be in
the same direction

51

Action Plan

(AP)

Mé-1 Organize
communication
channels in order
to enhance
effective internal
awareness

Mé-2 Organize
communication
channels in order
to enhance
effective
awareness for both
domestic and
foreign

Weight
AP

50%

50%

Activity

Mé-1 (1) Regularly post
news updates among
internal units

M6-1 (2) Conduct a news
updating activity between
internal units by using a
pop-up function

Mé-2 (1) Produce media to
promote the image of the
College

Mé-2 (2) Domestic
roadshows and exhibitions
Mé-2 (3) Arrange
networking development
activities to increase the
number of students

Mé-2 (4) Implement access
to information for
increasing marketing
efficiency

Mé-2 (5) Create marketing

plans



Strategic Plan Strategic Indicators Responsible Person Strategic Indicator Objective

2016 2017 2018 2019
M1 Develop a human K401* Staff engagement Associate Dean for *7 *8 *8.5 *9
resource level ( Only Talent group) Human Resources 7 **8 **8.5 **9

management system

(PA-4.1) and Planning

**The level of all staff
groups engagement

to respond to the
operation of MUIC
efficiently and

effectively
Action Plan Activitias Activity Indicators Responsible Activity Indicator Objective/ Processing Time / Budget
Person
2016 2017 2018 2019
M1-1 Develop MI-1 (1) Improve human The evaluation Human Objective 3 35 4 5
human resource recruitment system resultin a Resources ’
resouree recrment secfion i Ochls- Octlé- Oct17- Oct18-
recruitmen process from the uration
system to be executives and SO [ STenll) SRl SRkl
effective and supervisors Budget - - - -
efficient — |
(Weight 40 %) M1-1 (2) Anoly.ze workforce in  * A report c_)f Human o *0 *0 *0 *0
both academic and workforce in both Resources ~ Objective -4 g5 95 100
supporting staff academic and Section
supporting staff Duration Oct.15- Oct.16- Oct.17- Oct.18 -
** The percentage Sep.16  Sep.17 Sep.18  Sep.19
of units that have
been adjusted in Budget = - - -

HR properly

(4]



Action Plan

M1-2 Develop

staff
according to
the needs of
each unit
(Weight 20 %)

Activities

M1-2 (1) Conduct activities
to prepare staff for
management positions

M1-2 (2) Conduct work
capability enhancement

activities

M1-2 (3 ) Arrange retention
activities for talented staff by

criteria such as work

experience, performance

M1-2 (4) Arrange activities to
encourage staff to engage
with the organization and
promote arts and culture

Activity Indicators

The percentage
of the successor
who participates
in the activity

The percentage of
staff members who
attend training,
seminar, site-visit,
further study for
increasing work
capability

The percentage of
target participants
who attended
(Calculate from the
talent group)

The percentage of
participants from
the total number of
all staff members

Responsible
Person

Human
Resources
Section

Human
Resources
Section

Human
Resources
Section

Human
Resources
Section and
Culture
Committees

Activity Indicator Objective/ Processing Time / Budget

Objective

Duration

Budget
Objective

Duration

Budget

Objective

Duration

Budget

Objective

Duration

Budget

2016
60

Oct.15 -
Sep.16

55

Oct.15-
Sep.16

60

Oct.15 -
Sep.16

55

Oct.15-
Sep.16

2017
60

Oct.16 -
Sep.17

60

Oct.16 -
Sep.17

65

Oct.16 -
Sep.17

60

Oct.16 -
Sep.17

2018
70

Oct.17 -
Sep.18

65

Oct.17 -
Sep.18

70

Oct.17 -
Sep.18

65

Oct.17 -
Sep.18

2019
70

Oct.18 -
Sep.19

70

Oct.18 -
Sep.19

80

Oct.18 -
Sep.19

70

Oct.18 -
Sep.19

€S



Responsible Activity Indicator Objective/ Processing Time / Budget
Person

Action Plan Activities Activity Indicators

2016 2017 2018 2019

M1-3 Create M1-3 (1) Create a Coaching The Satisfaction Research Objective 35 35 35 35
an ad hoc and Mentoring system for Level of Promotion and
Coaching and R2R supporting staff's participants Management ) Oct15— Oct.16- Oct.17- Oct.18-
Mentoring research Section Duration Sep.16  Sep.l7  Sep.18  Sep.19
system
(Weight 15 %) Budget 130,000 130,000 130,000 130,000
M1-3 (2) Create a Coaching The Satisfaction Research Objective 35 35 3.5 3.5
and Mentoring system for Level of Promotion and i i ' '
academic staff participants Management Duration Oct.15- Oct.16- Oct.17- Oct.18 -
Section v Sep.16  Sep.17 Sep.18 Sep.19
Budget 173,500 173,500 173,500 173,500
M1-4 M1-4 (1) Improve evaluation *The level of Human %35 35 x4 x4
Evaluation system to be effective and evaluation process Resources Objective **50 **55 k45 *%70
System standardized results by the Section
Development executives and
(Weight 25%) supervisors Duration Oct.15- Oct.16- Oct.17- Oct.18 -
**The percentage Sep.16  Sep.17 Sep.18 Sep.19

of success of an

evaluation system

which is improved Budget - - - -
fo meet standards

vS



Action Plan

Activities

M1-4 (2) Arrange a
conference to educate staff
on evaluation system

Activity Indicators

Responsible Activity Indicator Objective/ Processing Time / Budget

Person 2016

2017

2018 2019

*The percentage
of participants

** Understanding
level of an
evaluation system
after joining a
conference (from
the total number
of staff members)

uman = e 80 *80 *85 *90
Resources J **3 5 **3 § % 4 % 4

Section

Oct.15 -
Sep.16

Oct.16 -
Sep.17

Oct.17 -
Sep.18

Oct.18 -

Duration Sep.19

Budget - - - -

SS



Strategic Plan Strategic Indicators Responsible Person
M2 Promote K402 * EdJPEx score range KM Committee *250
Knowledge (PA-4.6) **3.5
Management and **The level of success of

bring the knowledge  an organization’s
knowledge management
(Knowledge Management
Committee)

to be applied/
developed for
achieving
operational
efficiency

Action Plan

M2-1
Encourage the
College to be
an organization
of Learning
(Weight 35%)

Responsible

Activities Activity Indicators
Person

M2-1 (1) Establish a The percentage of  Assistant Dean
knowledge management  successin for Information
committee (KM) committee Technology

establishment

M2-1 (2) Arrange the board Number of meetings KM Committees
committee meeting

Strategic Indicator Objective

*300 *350
"4 **4.25

2016 2017 2018

Objective 100 - -

Duration Jsoel';l. 166_ . _

Budget - - ,
Objective 4 4 4

Duration Jan.16 - Oct.16 - Oct.17 -

Sep.16  Sep.17 Sep.18

Budget - - -

Activity Indicator Objective/ Processing Time / Budget

*400
**4.5

2019

Oct.18 -
Sep.19
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Action Plan

M2-2 Conduct
Two-way
Knowledge
exchange
activities
(Weight 35%)

Activities

M2-2 (1) Conduct
knowledge
management activities

M2-2 (2) Provide
information technology
systems to support
knowledge
management

Activity Indicators

The number of
knowledge
management
activities

The adequacy of
information
technology systems
that support the
learning activities
for both internal
and external

Responsible
Person

KM

Committees

KM Committees

Activity Indicator Objective/ Processing Time / Budget

20146 2017 2018 2019
Objective 1 1 1 1
Duration Jan.16-  Oct.16- Oct.17-  Oct.18-
Sep.16 Sep.17 Sep.18 Sep.19
Budget - - - i,
a tool a tool a tool
and/ora and/ora and/ora
manual  manual manual
for for a for a
creating Practical  Practical
Objective ready-to- Project Expert -
use Manage  Directory
websites ment Tool /
and Manual Mentoring
Wikipedia System
Manual
Duration Jan.16-  Oct.16-  Oct.17 - )
Sep.16 Sep.17 Sep.18

Budget - - - -

LS



Action Plan

M2-3 The result
of knowledge

management

(Weight 30%)

Activities

M2-2 (3) Listen to
comments and
suggestions from
stakeholders to direct
the operation

M2-3 (1) Make a report
of knowledge
management

Activity Indicators

The percentage
of using
comments and
suggestions to
improve the
operation

The percentage of
staff who are
sharing their
knowledge in a
given system

M2-3 (2) The report of the *The number of

knowledge database

text database

capacity management in capacity per year

the system

**The amount of
the database
capacity that is
imported in data
files in the system
per year

Responsible
Person

KM
Committees

KM
Committees

KM
Committees

Objective

Duration

Budget

Objective Supporting

Duration

Budget

Objective

Duration

Budget

2016
50%

Jan.16 -

Sep.16

5% of

Staff

Jan.16 -
Sep.16

*1 MB
**100 MB

Jan.16 -
Sep.16

2017
60%

Oct.16 -
Sep.17

10 % of
Supporting
Staff,
5% of
Academic
Staff

Oct.16 -
Sep.17

*1 MB
**100 MB

Oct.16 -
Sep.17

Activity Indicator Objective/ Processing Time / Budget

2018
70%

Oct.17 -
Sep.18

20 % of
Supporting
Staff,

10 % of
Academic
Staff

Oct.17 -
Sep.18

*1 MB
**100 MB

Oct.17 -
Sep.18

2019
80%

Oct.18 -
Sep.19

40 % of
Supporting
Staff,

20 % of
Academic
Staff

Oct.18 -
Sep.19

*1 MB
**100 MB

Oct.18 -
Sep.19

8§



Responsible Activity Indicator Objective/ Processing Time / Budget
Person

Action Plan Activities Activity Indicators
20146

2017 2018 2019

M2-3 (3) The report of Total database KM Objective 2 000 2 500 3,000 3,500
knowledge access in every Committees
management database system, every . Jan.16 - Oct.16- Oct.17-  Oct.18 -
access in a given system channel DU Sep.16 Sep.17 Sep.18 Sep.19
(page view per
year) Budget - - - -

69



Strategic Plan Strategic Indicators Responsible Person Strategic Indicator Objective

M3 Develop IT K403 The satisfaction level  Associate Dean for 4 4.1 4.2 4.3
systems to enhance of various types of users Information

operational quality to the College’s Technology

and efficiency information technology

systems (PA-4.4)

Responsible Activity Indicator Objective/ Processing Time / Budget

Action Plan Activities Activity Indicators
Person

2016 2018

2019

2017

M3-1 Develop M3-1 (1 )_Wo_rkflow. Thg percentage of  Assistant Degn Objective 95 100 100 100

the operation by preparationisrequired for  units who needto  for Information

information . 1oogy 9! Sep.16  Sep.17  Sep.18  Sep.19
their work operations work operations

technology

systems

(Weight 10%)

Budget - - - -

09



Action Plan

M3-2 Apply
information
technology
systems in
supporting
administrative
work

(Weight 30%)

Activities

M3-2 (1) Apply information
technology systems in asset

control system
(MATS system)

Activity Indicators

The percentage of
success in MATS
system

M3-2 (2) Apply information The percentage of

technology systems in
tracking energy and
environment operation

M3-2 (3) Apply the Business
Intelligent System in
management

success in system
usage

*The percentage of
success in the
Business Intelligent
System

**The number of
development and
improvement (4
strategic areas)
using data from the
system

Responsible Activity Indicator Objective/ Processing Time / Budget

Person

2016 2017 2018 2019

Procurement

. Objective 60 80 100 100
Section
Duration Oct.15- Oct.16 - Oct.17- Oct.18 -
Sep.16 Sep.17 Sep.18  Sep.19
Budget 5,000 10,000 4,000 3.000
Cperaiienicnaiigpiectivel MNE0 100 . -
Environment
Section Duration Oct.15- Oct.16 - i i
Sep.16  Sep.17
Budget 50,000 100,000 - -
Information % * * *
Technology  Objective *Zi 1*(10 j*ao j*ao
Section
Duration Oct.15- Oct.16 - Oct.17- Oct.18 -
Sep.16 Sep.17 Sep.18  Sep.19
1.5
Evageins B on i i i

T9



Action Plan

M3-3 Apply
information
technology
systems in
supporting
Human
Resources (e-HR)
(Weight 30%)

Activities

M3-2 (4) Apply information
technology systems in
educational management

M3-3 (1) Apply e-HR in
workforce planning

M3-3 (2) Apply information
technology systems in staff
information

Activity Indicators

The percentage of
the SKY 1.5 system
capability
according to
project
requirements

The percentage of
success in e-HR
system
establishment

The percentage of
imported data
which is completely
reported to
requestors within the
prescribed period

Responsible Activity Indicator Objective/ Processing Time / Budget

Person

2016 2017 2018 2019

INEIENEN | arpeeame | 100%  100%  100%
Technology
P _ Octlé- Oct17- Oct18-
Sep.17  Sep.18  Sep.19
1.34
Huelget i Million i i
Human Objective 30 45 60 80
Resources
Section Duration Oct.15- Oct.16- Oct.17- Oct.18 -
Sep.16 Sep.17 Sep.18 Sep.19
Budget - - - -
Human
Resources Objective 40 60 80 90
Section
Duration Oct.15- Oct.16- Oct.17- Oct.18-
Sep.16 Sep.17 Sep.18 Sep.19

Budget - - - -

a9



Action Plan Activities Activity Indicators

M3-3 (3) Perform an online  The percentage of

assessment system an online
assessment system
development

M3-4 M3-4 (1) Provide a *The number of

Technology skill  tfechnology training or Information
development seminar Technology staff
(Weight 30%)

parficipations
**The number of
technology
trainings / seminars
provided for faculty
and staff

M3-4 (2) Pay a visit fo the The number of visits
leading organizations for Information
Technology Study

Responsible

Person

Human
Resources
Section

Information
Technology
Section

Information
Technology
Section

Activity Indicator Objective/ Processing Time / Budget

Objective

Duration

Budget

Objective

Duration

Budget

Objective

Duration

Budget

2016
40

Oct.15-
Sep.16

*3

A3239)

Oct.15-
Sep.16

*80,000
**50,000

Oct.15-
Sep.16

80,000

2017
80

Oct.16 -
Sep.17

*4
*%3

Oct.16 -
Sep.17

*100,000
**50,000

Oct.16 -
Sep.17

100,000

2018
100

Oct.17 -
Sep.18

*4

*k 4

Oct.17 -
Sep.18

*100,000
**50,000

Oct.17 -
Sep.18

100,000

2019
100

Oct.18 -
Sep.19

*4

*k 4

Oct.18 -
Sep.19

*80,000
**50,000

Oct.18 -
Sep.19

100,000

€9



Strategic Plan

M4 Manage and
utilize assets
effectively

Action Plan

M4-1 Study
opportunities
and develop
assets for serving
a commercial
service

(Weight 40%)

Strategic Indicators Responsible Person

K404 Operating Assets Associate Dean
Turnover

Activities Activity Indicators

M4-1 (1) Study opportunities The percentage of
of studio rooms’ success in an
commercial service analysis

0.45

Responsible
Person

Committee

Strategic Indicator Objective

0.40 0.39 0.37

Activity Indicator Objective/ Processing Time / Budget

2019

2016 2018

2017

Objective 100 - - -

. Oct.15 -
Duration Sep.16 - - -

Budget - - - -
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Action Plan

M4-2 Effectively
manage the
classroom
usage

(Weight 40%)

Activities

M4-1 (2) Study
opportunities of science
equipment's commercial
service

M4-1 (3) Study
opportunities of building
area’'s commercial service

M4-2 (1) Manage workforce
that provides classroom
services

M4-2 (2) Create course
opening's break-even point
database in accordance
with the classroom area
usage at its effectiveness

Activity Indicators

The percentage
of success in an
analysis

The percentage of
success in an
analysis

Workforce rate per
classroom service
area and public
area of Kitimas
building

The percentage of
success in creating
course opening’s
break-even point
database

Responsible
Person

Committee

Committee

Operation and
Environment
Section
/ HR Section

Committee

Activity Indicator Objective/ Processing Time / Budget

Objective
Duration

Budget
Objective

Duration

Budget

Objective

Duration

Budget

Objective

Duration

Budget

2016
100

Oct.15-
Sep.16

100

Oct.15 -
Sep.16

9

Oct.15 -
Sep.16

80

Oct.15-
Sep.16

2017

19

Oct.16 -
Sep.17

100

Oct.16 -
Sep.17

2018

2019

S9



Action Plan Activities

M4-3 Draft the M4-3 (1) Study College’s
College’s asset asset information

usage

regulations

(Weight 20%)

M4-3 (2) Draft the asset
usage regulation

Activity Indicators

The percentage
of success in
studying College’s
asset information

The percentage of
success in drafting
the College’s asset
usage regulations

Responsible

Person

Committee

Committee

Objective
Duration

Budget
Objective

Duration

Budget

2016
50

Oct.15-
Sep.16

2017
100

Oct.16 -
Sep.17

80

Oct.16 -
Sep.17

Activity Indicator Objective/ Processing Time / Budget

2018

100

Oct.17 -
Sep.18

2019

99



Strategic Plan

M5 Encourage the

use of sustainable

Strategic Indicators

scores from the

management based  assessment criteria
according to Ecological

on the concept of

being an Ecological University indicators
University (ECO
University)

Action Plan

M5-1 Material
Management
(Weight 10%)

(PA-4.5)

Activities

MS5-1 (1) Operate
according to Eco-index in
terms of materials

Responsible Person

K405 The percentage of Associate Dean for

Administration and
Academic Support

Activity Indicators

Score from the
evaluation criteria
according to
university’s
ecological
indicators :
Materials

66.66

Responsible

Person

Procurement

Section

Strategic Indicator Objective

88.88

Objective

Duration

Budget

2016

2

Oct.15-
Sep.16

100

2017
3

Oct.16 -
Sep.17

Activity Indicator Objective/ Processing Time / Budget

2018
3

Oct.17 -
Sep.18

100

2019
3

Oct.18 -
Sep.19

L9



Action Plan

MS-2 Energy
(Weight 20% )

M5-3 Water
Management
(Weight 20% )

M5-4 Waste
Management
(Weight 20% )

Activities

M5-2 (1) Operate
according to Eco-index in
terms of energy

M5-3 (1) Operate according
to Eco-index in terms of
water

M5-4 (1) Operate according
to Eco-index in terms of
waste

Activity Indicators

Score from the
evaluation criteria
according to
university's
ecological
indicators : Energy

Score from the
evaluation criteria
according to
university’s
ecological
indicators : Water

Score from the
evaluation criteria
according to
university's
ecological
indicators : Waste

Responsible
Person

Energy and
Environment
Committee

Energy and
Environment
Committee

Energy and
Environment
Committee

Activity Indicator Objective/ Processing Time / Budget

2016 2017 2018 2019
Objective 2 3 3 3
. Oct.15- Oct.16 - Oct.17- Oct.18 -
Duration

Sep.16  Sep.17 Sep.18  Sep.19

Budget - - - -
Objective 2 3 3 3
Duration Oct.15- Oct.16- Oct.17- Oct.18 -
Sep.16 Sep.17 Sep.18  Sep.19
Budget - - - -
Objective 2 3 3 3
Duration Oct.15- Oct.16 - Oct.17- Oct.18 -
Sep.16 Sep.17 Sep.18 Sep.19
Budget - - - -
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Action Plan

M&-5 Building
Management
(Weight 20% )

M5-6

Activities
M5-5 (1) Operate

according to Eco-index in
terms of building

M5-6 (1) Operate according

Greenhouse Gas to Eco-index in terms of

Management
(Weight 20% )

greenhouse gas

Responsible

Activity Indicators
Person

Score from the Energy and
evaluation criteria Environment
according to Committee
university's

ecological

indicators : Building

Score from the Energy and
evaluation criteria Environment
according to Committee
university’s

ecological

indicators :

Greenhouse Gas

Activity Indicator Objective/ Processing Time / Budget

2016 2017 2018 2019
Objective 2 2 3 3
Duration Oct.15- Oct.16- Oct.17- Oct.18-
Sep.16 Sep.17 Sep.18 Sep.19
Budget - - - -
Objective 2 2 3 3
Duration Oct.15- Oct.16- Oct.17- Oct.18 -
Sep.16 Sep.17 Sep.18  Sep.19
Budget - - - -

69



Strategic Plan

Strategic Indicator Objective

Strategic Indicators Responsible Person

Mé Promote
mechanisms and
integrated
corporate
communications
and encourage the
work carried out by
the system in order
to drive a corporate
communication of
the college to be in
the same direction

Action Plan

Associate Dean for 3.5 4 4
International Affairs
and Networking

K406 The awareness /
understanding level of
the College’s image
among internal and
external stakeholders
(PA-4.7)

Responsible

Activities
Person

Activity Indicators

2016 2017
Mé-1 Org.oniz.e Mé-1 (1) Regularly post ~ The awareness Public Re_lo’rions Objective 35 35
communication news updates among level of news and Unit
channels in internal unifs information . Oct15— Oct.16—
order to among faculty Duration Sep.16 Sep.17
enhance lecturers and staff P P
effective internal
awareness
(Weight 50%)

Budget - -

Activity Indicator Objective/ Processing Time / Budget

2018 2019
4 4
Oct.17- Oct.18 -
Sep.18 Sep.19

0L



Action Plan Activity Indicators s
Person

Public Relations

Mé-1 (2) Conduct a
news updating activity
between internal units
by using a pop-up
function

Mé-2 Organize Mé-2 (1) Produce media
communication to promote the image of
channels in order the College

to enhance

effective

awareness for

both domestic

and foreign

(Weight 50 %)

*The period of
time during which
information and
communication
obtained

** The awareness
level of news and
information
among faculty
lecturers and staff
*The awareness /
understanding
level of the
College’s image
and reputation
among
prospective
students

Unit

Media
Development
Unit

Activity Indicator Objective/ Processing Time / Budget

2016 2017 2018 2019
*Within 1 *Within 1T *Within T *Within 1

Objective day day day day
**3.5 **3.5 **4 **4
. Oct.15- Oct.16- Oct.17- Oct.18-
Duration

Sep.16 Sep.17 Sep.18 Sep.19

Budget - - - -
Objective 3.5 3.5 4 4
. Oct.15- Oct.16- Oct.17- Oct.18-
Duration

Sep.16 Sep.17 Sep.18 Sep.19

Budget 1,827,500 1,827,500 2,010,250 2,010,250

TL



Action Plan Activities

Mé-2 (2) Domestic
roadshows and
exhibitions

Mé-2 (3) Arrange
networking
development activities
to increase the number
of students

Activity Indicators

* The number of the
target institutes that
afttend roadshow
activifies

**The number of
exhibition attendance
(domestic)

***The percentage of
target institutes that
aftend activities and
students enroll in
according to the
objective

*The number of
networking
development activities
per year

** The percentage of
the network insfitutes
where students enroll in

Responsible
Person

Public Relations
Unit

Public Relations
Unit

Activity Indicator Objective/ Processing Time / Budget

Objective

Duration

Budget

Objective

Duration

Budget

2016 2017 2018 2019
*220 *220 *220 *220
**25 **25 **25 **25
***280 ***280 ***280 ***280
Oct.15- Oct.16 - Oct.17- Oct.18 -
Sep.16 Sep.17 Sep.18  Sep.19
*2 *2 *2 *2
**50 **80 **80 **80
Oct.15- Oct.16 - Oct.17- Oct.18 -
Sep.16 Sep.17 Sep.18  Sep.19

L



i Activity Indicator Objective/ Processing Time / Budget
Action Plan Activities Activity Indicators S Y : / J / J
Person 2016 2017 2018 2019

Mé-2 (4) Implement
access to information for
increasing marketing
efficiency

Mé-2 (5) Create marketing
plans

* The number of Marketing Unit . . s x>
information Objective :*]42 :*]42 :*]42 ;]42
dissemination
through a variety
of channels Duration Oct.15- Oct.16- Oct.17- Oct.18-
**The awareness Sep.16  Sep.17 Sep.18  Sep.19
level of
stakeholders and
prospects Budget - - - §
*The level of Marketing Unit o . . . .
success in creating Objective 50 100 100 100
marketing plans

Duration Oct.15- Oct.16 - Oct.17- Oct.18 -

Sep.16 Sep.17 Sep.18 Sep.19

Budget - - - -

~N
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